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•	 Acquisition of 50% equity in Kumang Cluster Production Sharing Contract 
(PSC) offshore Sarawak from PETRONAS Carigali Sdn Bhd

•	 Acquisition of 20% equity in MLNG PSC offshore Sarawak from PETRONAS 
Carigali Sdn Bhd and Sarawak Shell Berhad

•	 PETROS is the third highest equity gas producer and second highest equity 
condensate producer in Sarawak

•	 Secured carried equity in SK437 Exploration PSC onshore Sarawak with 
Sarawak Shell Berhad as the operator

•	 Inaugural award of Sarawak Onshore Block SK433 to Petra Energy Development 
Sdn Bhd, Uzma Energy Venture (Sarawak) Sdn Bhd and Petroleum Sarawak 
Exploration & Production Sdn Bhd

•	 PETROS LPG serves its first customers in Kuching

•	 Signing of Memorandum of Understanding (MoU) between PETROS and 
PETRONAS on a staggered increase of gas supply from 450 million standard 
cubic feet per day to 1.2 billion standard cubic feet per day by 2030

•	 Signing of Heads of Agreement for Sarawak LPG between PETROS, 
PETROSNiaga Sdn Bhd (PNIAGA) and PETRONAS Dagangan Berhad

•	 Secured carried equity in SK439/SK440 Exploration PSC onshore Sarawak. 
Sarawak Shell Berhad is the operator

•	 Secured carried equity in SK427 Exploration PSC offshore Sarawak with SK 
Earthon (SKEO), a wholly owned subsidiary of South Korea’s SK Innovation Co. 
Ltd as the operator

•	 PETROS and PETRONAS Dagangan Berhad concludes the business transfer 
and share subscription agreement (BTSSA) for PetrosNiaga Sdn Bhd

•	 PetrosNiaga Sdn Bhd controls 65% of the LPG market share in Sarawak

•	 Joint Technical Study Agreement is signed for Block 334 onshore Sarawak

•	 SK 407 Farm-Out Agreement between Petroleum Sarawak Exploration and 
Production (PSEP) and PETRONAS Carigali Sdn Bhd

•	 BDO EOR and SK 307 Sales and Purchase Agreement between PSEP and 
Sarawak Shell Berhad

•	 PSEP formalised its participation 
in two Sarawak Exploration PSC - 
SK510 and 5E, under Malaysia Bid 
Round 2023

•	 Signing of Storage Site Agreement 
(SSA) for M3 CCUS Project between 
PETROS, PETRONAS CCUS 
Ventures and Japanese Consortium 
made up of Japan Petroleum 
Exploration Co., Ltd. (JAPEX), JGC 
Holdings Corporation (JGC) and 
Kawasaki Kisen Kaisha, Ltd. (K-Line)

•	 Appointed China Jiangsu International Group (CJI) & 
Sumitomo Corporation as anchor partners for KLCH

•	 First Piped Gas to Bintulu - Sungai Plan & Taman Saberkas

•	 First Industry Preview of Sarawak Gas Roadmap (SGR) 
Ecosystem Blueprint

•	 Endorsement of PETROS Sustainability Strategy & 
Operating Model

•	 Setting Up Sarawak’s First LNG VPS

•	 Miri CCGT Power Plant and Samalaju Pipeline (SPL) achieved 1 
million Safe Man-hours with Zero LTI

•	 Official launch for the 
pilot project for Piped 
Natural Gas Supply at 
Medan Saberkas Miri

•	 Secured carried 
equity in SK325, 
SK328, SK418, DW2A, 
DW3B and DWE 
Exploration PSC 
offshore Sarawak

2025

2017

2020

2018

2019

•	 Incorporation of 
Petroleum Sarawak 
Berhad

•	 Inaugural PETROS 
Board Meeting

•	 Domestic Gas signing ceremony 
between PETROS and PETRONAS 
for the operationalisation of PETROS 
as domestic gas aggregator

•	 Third Sarawak Oil & Gas Industry 
Connect in Kuching

•	 Hybrid Upstream Engagement in 
Kuching

•	 Launch of PETROS LPG at Kubah 
Ria Kuching

•	 Signing of Commercial Settlement 
Agreement (CSA) between State 
Government of Sarawak and 
PETRONAS

•	 Official Launch of PETROS 
by the Right Honourable 
Premier of Sarawak, at 
Pullman Kuching

•	 First Sarawak Oil & Gas 
Industry Connect in 
Kuching

•	 PETROS @ Sarawak 
Career And Training 
(SCAT) Fair

•	 Second Sarawak Oil & 
Gas Industry Connect 
in Miri

•	 Acquisition and 
handover of the 
domestic gas assets 
of PETRONAS Gas 
Berhad and Sarawak 
Gas Distribution Sdn 
Bhd (Miri and Bintulu 
pipeline)

2021

2022

2023 2024

Journey So Far

•	 PETROS was issued the first licence 
for Carbon Storage to begin its 
strategic role as Resource Manager 
for Sarawak’s Carbon Capture, 
Utilisation and Storage (CCUS)

•	 PETROSNiaga holds 100% subsidised 
of LPG market share in Sarawak

•	 Commenced the first onshore drilling 
at SK433 Adong Kechil West, Miri

•	 PETROS appointed as Sarawak’s Gas Aggregator to 
exercise greater ownership over domestic natural gas 
resources to accelerate Sarawak’s economic growth

•	 PETROS produced its first Sustainability Report 
2022/2023

•	 Marked the groundbreaking of Miri Combined Cycle Gas 
Turbine (CCGT) Power Plant
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At the same time, PETROS remains committed to delivering 
tangible social and economic benefits to the communities 
we serve. Initiatives such as the Gas-to-Bintulu project 
improve access to safe, reliable and affordable energy, while 
supporting infrastructure integration, cost efficiency and 
improved livelihoods for Sarawakians.

Strong corporate governance and continued investment 
in talent development underpin PETROS’ ability to grow 
responsibly. Guided by our core values of Integrity, 
Professionalism, Respect and Passion, PETROS is developing 
a future-ready workforce capable of supporting Sarawak’s 
evolving energy landscape and Malaysia’s broader energy 
transformation.

As PETROS continues to grow, the Group is positioning itself 
beyond a State-owned oil and gas company into Sarawak’s 
Engine of Growth and a catalyst for Malaysia’s energy and 
economic transformation. Through sustainable growth, 
innovation and strategic industry development, PETROS aims 
to strengthen energy leadership while creating long-term, 
inclusive value for stakeholders.

Joint Leadership Statement

Greetings from Petroleum Sarawak Berhad (PETROS)

As we continue to grow and evolve, PETROS aspires to drive sustainable development that 
delivers long-term value for Sarawak and beyond. It is PETROS’ goal to support national 
energy security, economic resilience, and a lower-carbon future through responsible resource 
management, strategic partnerships, and innovation.

Our objectives

•	 Retaining greater value from Sarawak’s oil gas resources to contribute meaningfully to 
national development, while supporting local community for improvement.

•	 Expanding reliable and affordable natural gas supply to meet the needs of households, 
industries, and future growth sectors. 

•	 Strengthening Malaysia’s energy sector by building local capabilities, supporting domestic 
businesses, creating jobs, and driving industrial resilience.

•	 Strengthening an integrated energy value chain across upstream, midstream and 
downstream operations, while developing local suppliers and contractors to retain greater 
economic value within Sarawak and Malaysia. 

•	 Advancing the nation’s energy transition towards lower-carbon solutions, including cleaner 
fuels, energy efficiency practices, and initiatives that reduce greenhouse gas (GHG) 
emissions across Sarawak and Malaysia.

TAN SRI DATUK AMAR 
(DR.) HAMID BIN BUGO
Independent Non-Executive 
Chairman of the Board of Directors

For PETROS, sustainability is a strategic imperative to balance economic progress, environmental 
stewardship, and social advancement, anchored in our role as Sarawak’s energy steward. 
Our purpose is to harness Sarawak’s resources responsibly to deliver long-term value, while 
safeguarding future opportunities and shared prosperity for future generations.
 
Sarawak has abundant natural resources, including natural gas, water, renewable energy 
potential, and carbon storage capacity, complemented by its strategic location along global 
maritime routes. Together, these advantages provide a strong foundation for a diversified, 
resilient and future-ready energy economy. Through strategic initiatives such as the Sarawak 
Gas Roadmap (SGR), PETROS can play a central role in strengthening energy security, enabling 
industrial development and reinforcing Sarawak’s position within the national and regional 
energy ecosystem. 

Across the upstream sector, PETROS continues to enable operational depth and technical 
capability through participation in Production Sharing Contracts (PSCs) and strategic 
collaborations with national and international partners. These efforts strengthen PETROS’ 
credibility as a scalable partner across the energy value chain, while supporting responsible 
resource development and long-term value creation.

In parallel, PETROS has also expanded across the midstream and downstream segments, 
establishing itself as a key domestic gas and liquefied petroleum gas (LPG) LPG provider in 
Sarawak. Through piped gas supply and LPG distribution, PETROS enables reliable energy 
access for households, industries, commercial users and power generation, supporting energy 
security and broader socio-economic development across the State.

Strengthening Energy Security and Industrial Development

Looking ahead, PETROS is advancing integrated energy and industrial platforms to support 
Sarawak’s transition towards a lower-carbon economy. The Kuching Low-Carbon Hub (KLCH) 
will bring new upstream gas development in Western Sarawak together with enabling 
infrastructure such as LNG-to-Power and deep-sea port development, where PETROS. serves 
as the enabler and a key joint venture investors alongside other partners. The KLCH is expected 
to catalyse high-value investment, accelerate technology collaboration and support the growth 
of competitive low-carbon industries.

DATO JANIN GIRIE
Group Chief Executive Officer

Our Purpose: Harnessing Resources for Sustainable Progress 
of Sarawak and Beyond
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Dato Abang Arabi Abang Narudin
Senior Vice President, Sarawak Resource Management

“Our journey towards a sustainable future is guided 
by the conviction that Sarawak’s resources must 
be managed responsibly and strategically to drive 
lasting progress. We aim to go beyond environmental 
stewardship to strengthen social and economic 
outcomes for our communities to build a more 
resilient, equitable, and prosperous future for all.” 

Introduction

SECTION 01

Sarawak State Legislative Assembly, Kuching, Sarawak

Sustainability Report 2024-2025 98 www.petroleumsarawak.com



About this Report

Scope and Boundaries

This Sustainability Report presents PETROS’ environmental, social, and governance (ESG) 
performance and progress for the reporting period. The report is structured around four 
strategic pillars: Responsible Resource Management, Safe and Reliable Operations, Community 
Development, and Effective Sustainability Governance – underpinned by PETROS’ long-term 
transition towards a low-carbon energy system.

The report presents PETROS’ material sustainability topics, governance approach, and key 
strategic initiatives that support Sarawak’s broader aspirations for economic resilience, 
energy security, and sustainable development. It also serves as a key platform for engaging 
stakeholders, including government agencies, partners, customers, communities, investors and 
employees – on PETROS’ sustainability performance, priorities, and long-term commitments.

This report highlights the sustainability-related activities and performance of PETROS and its 
key subsidiaries:

•	 Petroleum Sarawak Berhad (PETROS)
•	 Petroleum Sarawak Exploration & Production Sdn Bhd
•	 Petroleum Sarawak Gas Sdn Bhd
•	 PETROSNiaga Sdn Bhd
•	 PETROS Power Sdn Bhd
•	 Sarawak Gas Distribution Sdn Bhd
•	 Miri CCGT Sdn Bhd
•	 PETROS Carbon Solutions Sdn Bhd

This report covers performance and key developments from 1 January 2024 to 31 December 
2025. The year 2022 and 2023 have been established as the baseline year for PETROS’ 
sustainability reporting. 

Reporting Standards and Frameworks

This report has been prepared with reference to the Global 
Reporting Initiative (GRI) Standards 2021, with guidance from 
GRI 11: Oil and Gas Sector Standards and the Bursa Malaysia 
Sustainability Reporting Guide (3rd Edition).

Alignment with the United Nations Sustainable Development Goals

Assurance

Report Feedback

PETROS aligns its sustainability approach with the United Nations Sustainable Development 
Goals (UN SDGs), supporting global efforts towards sustainable development. While 
recognising the importance of all 17 SDGs, PETROS focuses on those most relevant to its 
operations, strategic energy mandate, and long-term transition strategy. These priority SDGs 
guide PETROS’ sustainability strategy, shaping its initiatives and contributions to Sarawak’s 
socioeconomic and environmental development.

This Sustainability Report has been reviewed and approved by the PETROS Board of Directors, 
reflecting the Group’s commitment to accountability and governance in its sustainability 
disclosures. No external third-party assurance has been obtained for the information disclosed 
in this report.

PETROS welcomes feedback from stakeholders as part of our commitment to Continuous 
Improvement to enhance the quality, transparency, and relevance of our sustainability 
disclosures. 

Please share your comments with PETROS via 
admin@petroleumsarawak.com

Subject: Sustainability Report 2024-2025 Feedback
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Environmental Highlights

Key ESG Highlights 2024-2025

55.1%
reduction achieved in 
GHG emission in 2025 
compared to 2024 levels

Carbon Storage Study 
Agreement (SSA) 
with Woodside Energy to assess 
CCUS potentials at Site 3A, Central 
Luconia, o�shore Sarawak

In 2024–2025, the following key initiatives were 
made relating to environmental management, 
social development, and governance. 

Social Highlights

RM 22.9 million 
invested in employee 
training and development 

105 graduates and 255 
new hires employed
from 1 January 2024 to 31 December 
2025, totalling 469 employees 

2,000+
participants have benefited 
from PETROS’ Industrial 
Capability programmes, which 
strengthen their skills and 
readiness for employment

Connected 900+ 
households 
in Quadruplex Taman Ceria, 
Permyjaya in Miri to safe, reliable and 
a�ordable piped gas at zero 
installation cost for  the households 

Governance Highlights

Achieved zero 
non-compliance 
with Environmental and  Occupational 
Health & Safety regulations

AAA/Stable/P1
RAM Rating

Piped natural 
gas to 43 
households
in Sungai Plan & Taman 
Saberkas, Bintulu as of 2025, 
a first for Bintulu since natural 
gas processing operations 

RM23+ million
has channeled in support of local 
communities, including cultural  
heritage preservation, medical 
equipment, education programmes, 
charitable contributions and disaster 
relief funds

500+ job opportunities 
for locals
involved in Samalaju Pipeline (SPL) and Miri Combined  
Cycle Gas Turbine (CCGT) Power Plant projects

RM 511 
million
taxes paid

Anti-Bribery and Corruption Trainings
have been conducted for employees, dealers, contractors and vendors
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The Business of PETROS

About PETROS
Petroleum Sarawak Berhad (PETROS), incorporated on 24 July 2017 under the Malaysian 
Companies Act 2016, is Sarawak’s state-owned oil and gas company. PETROS operates primarily 
in Sarawak, with a strategic focus on developing an integrated energy value chain across 
upstream, midstream and downstream segments, while enabling industrial and infrastructure 
development to support broader economic growth. Our approach to value creation is guided 
by our core values of Integrity, Professionalism, Respect, and Passion, which underpin our 
governance, decision-making and organisational culture.

Headquarters:  
Level 6, Block C, iCOM Square, Jalan Pending, 93450, Kuching, Sarawak, Malaysia. 

“Harnessing Resources for Sustainable Progress of Sarawak and Beyond” reflects PETROS’ 
commitment to responsible resource development and long-term, sustainable growth for 
Sarawak and the region. PETROS focuses on enhancing energy access and energy security 
by developing upstream resources, while supporting lower-carbon industrial development in 
support of Malaysia’s energy transition agenda. 

PETROS is advancing its transition towards lower-carbon energy sources through innovation 
and strategic investments in decarbonisation technologies including Carbon Capture, Utilisation 
and Storage (CCUS), methane emissions reduction initiatives, and energy efficiency solutions. 
These efforts support a balanced and pragmatic pathway towards a lower-carbon future.

Purpose

PETROS is a state-owned enterprise entrusted with the mandate to play a key role across the 
energy value chain and enabling the responsible development of Sarawak’s energy resources. 
alocal capabilities, and creates long-term value for Sarawak, Malaysia and the wider region. As 
Sarawak’s Engine of Growth, PETROS plays a central role in advancing key strategic initiatives, 
including the Sarawak Gas Roadmap (SGR). The SGR provides a structured framework for 
the development of an integrated low-carbon energy ecosystem, encompassing upstream 
resource development, carbon capture solutions, midstream and downstream sectors, as well 
as enabling critical infrastructure.

PETROS’ Mandate

100% 100%

Sarawak Gas
Distribution 

Sdn Bhd
Miri CCGT
Sdn Bhd

Owned Owned

100%

100% 100% 51% 100% 100%

State Financial Secretary Sarawak

Petroleum Sarawak
Exploration &

Production Sdn Bhd

Petroleum Sarawak
Gas Sdn Bhd

PETROSNiaga
Sdn Bhd

PETROS Power
Sdn Bhd

PETROS Carbon
Solutions Sdn Bhd

Owned Owned

Owned

Owned Owned Owned
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Upstream Portfolio

Since 2020, PETROS has established a strong and growing upstream presence in Malaysia, 
supported by an expanding resource base and production profile. Today, PETROS is the third-
largest oil and gas equity producer in the country. 

This growth has been driven by strategic partnerships with leading national and international 
oil and gas companies, strengathening PETROS’ position as a credible and value-accretive 
partner across the upstream value chain.

PETROS’ upstream portfolio spans the full lifecycle – from exploration to development 
and production across both offshore and onshore Sarawak. Maintaining a balanced mix of 
discovered and undiscovered resources remains central to sustaining production and delivering 
long-term growth.

In addition to our role as an equity partner, PETROS serves as the resource manager for onshore 
exploration and production (E&P) activities in Sarawak. This unique position enables end-to-
end oversight of onshore resources and allows PETROS to actively drive value creation through 
targeted de-risking initiatives, including advanced geophysical data acquisition. It also ensures 
alignment of onshore development with the Sarawak Gas Roadmap (SGR), accelerating time-
to-commercialisation while upholding strong governance standards.

Upstream Business

Jeremy Wong
Vice President, Upstream

“At PETROS, our upstream operations are guided by purpose 
and responsibility. From exploration to production, we 
maximise the value of our assets, and develop our people’s 
capabilities, ensuring growth benefits our workforce, 
communities and stakeholders while creating sustainable 
long-term value.” 
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PETROS plays a critical role in advancing the downstream supply of natural gas to residential, 
commercial, and industrial customers across Sarawak. As a lower carbon-intensity fuel, natural 
gas serves as an important transition energy source to the State, supporting its energy security 
and decarbonisation efforts.

PETROS’ downstream operations are supported by an expanding network of pipelines and gas 
distribution infrastructure, including the Bintulu and Miri Gas Distribution Systems, enabling 
reliable and efficient energy delivery to key demand centres. In July 2025, PETROS achieved 
a key milestone with its first direct piped gas supply to households in Bintulu, marking an 
important step towards expanding access to cleaner and more affordable energy.

PETROSNiaga Sdn Bhd, a PETROS subsidiary, is responsible for the distribution of LPG 
across Sarawak. Supported by a network of authorised dealers and logistics infrastructure, 
PETROSNiaga ensures reliable household energy access across the State. 

PETROS continues to strengthen our downstream capabilities and supply chain resilience 
through ongoing investments in infrastructure, logistics, and storage capacity, while promoting 
safe LPG usage through continuous engagement with communities and relevant authorities. 

More than 27,000 households connected to piped natural gas 
in Miri, Sarawak 

Downstream MilestonesDownstream Portfolio

Gas supply to more than 1,500 commercial businesses in Miri 

In July 2025, delivery of the first piped natural gas to 
Bintulu benefitting residents of Sg. Plan

Industrial gas supply to 7 industrial customers in Bintulu 

and 6 in Miri

Distribution of subsidised LPG in Sarawak serving more 

than 650,000 households 

Victor Maiyor
Senior Vice President, Asset

“Increasing state-wide access remains a cornerstone of 
our mission to empower communities and deliver cleaner 
energy. By providing reliable and accessible energy through 
piped connections, we aim to improve quality of life, reduce 
environmental impact, and support a sustainable energy 
transition that benefits society for generations to come.” 

PM-5 Station Miri, Sarawak
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Sarawak Gas Roadmap 

The Sarawak Gas Roadmap (SGR) is a cornerstone of Sarawak’s strategy to increase domestic 
gas utilisation and unlock greater value from its natural resources. Aligned with the Sarawak 
Post COVID-19 Development Strategy (PCDS) 2030, the SGR targets an increase in domestic 
gas utilisation from approximately 7% to 30% by 2030, supported by the development of four 
strategic growth hubs in Miri, Bintulu, Samalaju, and Kuching. 

The SGR provides a structured platform for integrating upstream resources with downstream 
demand, enabling industrial expansion, strengthening energy security and supporting Sarawak’s 
transition towards a lower-carbon economy. 

Through ongoing investments in gas infrastructure, distribution networks and industrial 
enablers, PETROS continues to operationalise the SGR, expanding access to affordable 
energy while catalysing long-term economic growth across the State. Further details on SGR 
implementation and key projects are discussed in subsequent chapters.

Four Strategic Hubs Identified across Sarawak

SGR Summit: Bringing The Vision to Life 

Over 500 local and international stakeholders attended the inaugural Sarawak Gas 
Roadmap (SGR) Summit in Kuching in 2024, marking the formal launch of the SGR and 
the Kuching Low-Carbon Hub. 

A key highlight of the Summit was the exchange of five Joint Study and Collaboration 
Agreements between PETROS and leading international industry partners, including 
Sumitomo Corporation Asia & Oceania, MITSUBISHI and Woodside Energy. This 
underscores strong public-private collaboration in advancing Sarawak’s energy 
transition, industrial development and socio-economic growth.

Highlight
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PETROS Connect 2024: Celebrating Seven Years of Growth and 
Capability Development
 

PETROS marked our seventh anniversary with PETROS Connect 2024, celebrating 
its continued growth and commitment to the theme, “Harnessing Resources for 
Sustainable Progress of Sarawak and Beyond”, as a catalyst for Sarawak’s sustainable 
development.

The event showcased PETROS’ core business segments, including Upstream, 
Downstream, Sarawak Resource Management (SRM), and Capital Projects, providing 
stakeholders and public with greater insights into PETROS’ operations and role in 
Sarawak’s energy ecosystem.

Dedicated engagements on human capital, industrial capability and supply chain 
development provided platforms for students, local talent and vendors to better 
understand career pathways, technical skill requirements and business opportunities 
within PETROS’ growing ecosystem.

As part of our commitment to developing local talent, the event featured Science, 
Technology, Engineering and Mathematics (STEM) workshops and competitions aimed 
at nurturing student interest and building future technical capabilities.

PETROS also strengthened our partnerships with academic institutions and industry 
players through the exchange of nine Memorandums of Understanding (MoUs), 
including with TMR Technologies, Persafe Engineering Sdn Bhd, Malakoff Corporation 
Berhad, Institut Kemahiran MARA Bintulu, University of Technology Sarawak (UTS), 
Curtin University Malaysia, Universiti Malaysia Sarawak (UNIMAS), Swinburne University 
of Technology (Sarawak Campus), Chumbaka Sdn Bhd and Sarawak Skills Development 
Centre.

These collaborations, centred on industrial capability and talent development, play a 
critical role in equipping Sarawak’s workforce with relevant industry skills, enhancing 
employability, and strengthening the link between education and industry.

PETROS and China Jiangsu International Advance Strategic Partnership 
for Kuching Low-Carbon Hub

In May 2025, PETROS and China Jiangsu International Economic and Technical 
Cooperation Group Ltd (CJI) signed a Strategic Cooperation Agreement to advance 
the development of the Kuching Low-Carbon Hub (KLCH), a key initiative under the 
Sarawak Gas Roadmap (SGR) aimed at catalysing sustainable, high-value industrial 
growth.

Under the agreement, CJI has been appointed as one of the Anchor Partners for 
the KLCH and will work closely with PETROS to support the master planning of the 
industrial hub. The KLCH will feature a state-of-art low-carbon industrial park designed 
to attract strategic investments and position Sarawak as a leading regional hub for low-
carbon industries.

This collaboration reflects PETROS’ strategy of partnering with experienced global 
players to deliver complex, large-scale projects that support Sarawak’s economic 
transformation and development agenda.

Highlight Highlight
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Approach to Sustainability

SECTION 02

Andrea Jok
General Manager, GCEO Office & Sustainability

“At PETROS, our purpose guides our approach 
to sustainability, ensuring every initiative drives 
responsible growth and long-term value creation. 
We are embedding sustainability considerations into 
our strategy and operational performance, with a 
focus on delivering economic value while generating 
meaningful social and environmental outcomes for 
our stakeholders and investors.”

Three Sisters Waterfall, Ulu Baram, Sarawak
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Approach to Sustainability

The PETROS Sustainability Strategy is designed to balance environmental stewardship, economic 
resilience, social inclusivity and strong governance. It seeks to align with global and national 
sustainability frameworks including the United Nations Sustainable Development Goals (UN 
SDGs), Malaysia’s National Energy Transition Roadmap (NETR), and Sarawak’s development 
priorities such as the Post COVID-19 Development Strategy (PCDS) 2030, Sarawak Energy 
Transition Policy (SET-P), Sarawak Sustainability Blueprint (SSB) and the Malaysian Code on 
Corporate Governance (MCCG). 

The strategy supports PETROS’ Purpose of Harnessing Resources for Sustainable Progress 
of Sarawak and Beyond, while responding to stakeholder expectations and supporting the 
transition towards a lower-carbon energy system.

Guided by PETROS’ purpose, each of the three core pillars is supported by defined goals and 
focus areas, which set out the Group’s key sustainability priorities and the actions required to 
deliver measurable outcomes over the short, medium and long term.

PETROS’ strategic objectives, including sustainability priorities, are reviewed and approved 
by the Board of Directors. Implementation is overseen by management through established 
governance structures, Board Committees, and periodic assurance processes to ensure 
accountability and effective execution. 

Since our establishment in 2017, PETROS has integrated sustainability considerations into our 
core strategy, business model and decision-making processes. Sustainability considerations, 
including local content development and responsible resource management, are embedded 
across enterprise-wide planning and project execution, supporting the long-term value creation 
for stakeholders.

PETROS Sustainability Strategy
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Central to PETROS’ CMS are Element 2 (Governance and Accountabilities) and Element 
3 (Sustainability), which define how ESG considerations are operationalised across the 
organisation.

  Element 2 (Governance and Accountability)  

Establishes the governance framework for sustainability, including clearly defined roles and 
responsibilities, structured decision-making processes, stakeholder engagement, regulatory 
compliance, and oversight through risk management and assurance mechanisms.

  Element 3 (Sustainability) 

Integrates environmental, social and health, safety and environment (HSE) considerations 
into business operations. It covers key areas such as emissions management, environmental 
stewardship, social impact and responsible business practices.

Corporate Management System 

The 18 elements in PETROS’ CMS 

PETROS has established a Corporate Management System (CMS) to govern and manage our 
operations in a consistent, structured, and integrated manner.

The CMS is built around a continuous cycle of Commit, Plan, Execute and Improve, providing a 
clear mechanism to translate strategic priorities – including sustainability considerations – into 
operational practices and measurable outcomes. 

The system comprises 18 elements covering key operational and governance areas, including 
health and safety, risk management, project delivery, operations, supply chain and regulatory 
compliance. These elements are embedded across all business divisions through standardised 
policies, procedures and management plans.

Through the CMS, environmental, social and governance (ESG) considerations are systematically 
integrated into core business processes, including investment evaluation, project execution, 
procurement, and enterprise risk management. This ensures that sustainability is consistently 
applied across the organisation and embedded into day-to-day decision-making and 
performance management.

Corporate Governance 
Governance Overview 

Effective governance underpins PETROS’ ability to operate with integrity, accountability and 
transparency, while maintaining stakeholder confidence. Strong leadership enables sound 
decision-making and provides a robust foundation for managing sustainability and climate-
related impacts, risks, and opportunities.

The PETROS Board of Directors, supported by its subcommittees (Board Nomination and 
Remuneration Committee and the Board Audit and Risk Committee), provides oversight of the 
Group’s strategic direction, performance, and ethical conduct. 

Management, through the Group Executive Committee, is responsible for implementing Board 
approved strategies and policies and overseeing day-to-day operations in line with Board’s 
direction. 

Board Charter 

The Board is guided by a formal Board Charter in overseeing PETROS’ strategic direction, risk 
management framework, ethical conduct, and sustainability performance.
 
The Board Charter also sets out the Board’s responsibilities in relation to sustainability and 
climate-related matters, recognising their relevance to the Group’s long-term value creation and 
risk profile. This includes oversight of sustainability-related risks and opportunities, integration 
of these considerations into strategic decision-making, and review of key disclosures.

The Board reviews the Charter periodically, at least once every three years to ensure continued 
relevance with evolving governance standards, regulatory expectations and best practices, 
including sustainability and climate oversight. 
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PETROS Board of Directors 

“Actions, not words, 
define sustainability.”

TAN SRI DATUK AMAR (DR.) 
HAMID BIN BUGO

Independent
Non-Executive Chairman
of the Board of Directors

DATO SRI DR. HAJI 
WAN LIZOZMAN BIN
HAJI WAN OMAR

Non-Independent 
Non-Executive Director

DATO HENG
HEYOK CHIANG @
HENG HOCK CHENG

Independent 
Non-Executive Director

DATIN JOSEPHINE
ANAK HILARY DOM @
JOSEPHINE JOHN

Independent
Non-Executive Director

DATUK HAJI
SHARBINI BIN 
SUHAILI

Non-Independent 
Non-Executive Director

DATO SRI DR. MUHAMMAD 
ABDULLAH BIN ZAIDEL

Non-Independent 
Non-Executive DirectorDATO MOHAMMAD MEDAN 

BIN ABDULLAH

Independent 
Non-Executive Director

DATU IR. HAJI 
ZURAIMI BIN HAJI 
SABKI

Non-Independent
Non-Executive Director

Board Composition 

Chaired by Tan Sri Datuk Amar (Dr.) Hamid bin Bugo, the Board comprises members appointed 
by the ultimate shareholder, selected based on their experience and competencies in sectors 
relevant to PETROS’ activities, including oil and gas, technical, financial and regulatory fields.
 
All eight members of the Board and its committees are non-executive directors, with four 
serving as Independent Directors. The Board and its two sub committees, the Board Nomination 
and Remuneration Committee (BNRC) and the Board Audit and Risk Committee (BARC) are 
supported by the Executive Committee, which oversees the day-to-day management of the 
Group.

Number of other significant positions and commitments held by each 
member, and the nature of the commitments

hold other board positions, in the private sectors, in GLCs and State 
Statutory Bodies, with no individual holding more than five listed 
company directorships in accordance with Bursa Malaysia’s Main 
Market Listing Requirements.

7 out of 8

7 out of 8

1 out of 8

are Bumiputera, 1 Chinese

representing the State Financial Secretary (Incorporated)

Any board members with stakeholder representation

Any board members belonging to under-represented social groups
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Board Of Directors and Executive Committees Anti-Corruption 
Awareness Session

The Board of Directors and Executive Committees attended an Anti-Corruption 
Awareness Session on July 2024 conducted by the Malaysian Anti-Corruption 
Commission (MACC). The session provided insights on corruption offences and the 
implications of Section 17A of the MACC Act 2009 on corporate liability, as well as the 
importance of implementing adequate procedures such as policies, risk assessments, 
and internal controls. This initiative reinforces PETROS’ commitment to strengthening 
governance, integrity and compliance across the organisation.

Directors Training on Corporate Governance and Ethical 
Decision-Making

A Boardroom Simulation: Strengthening Board Effectiveness

This training programme focused on strengthening corporate governance as a strategic 
enabler for sustainable growth, with emphasis on ethical leadership, accountability and 
effective oversight.
 
It provided practical insights into board level governance including conflict of interest 
management and standards of conduct in the boardroom. The programme reinforces 
PETROS’ commitment to transparency, integrity and long-term value creation through 
strong governance practices.

This programme was designed to strengthen the effectiveness of Board members 
by enhancing critical soft skills required for board-level decision making. The session 
combined a structured workshop, a boardroom simulation and targeted coaching, 
providing participants with an immersive experience in board dynamics, including ethical 
considerations, decision-making processes and board–management interactions. 

Participants engaged in realistic scenarios guided by experienced board practitioners, 
followed by a debrief session to reflect on outcomes, share best practices and 
strengthen board effectiveness. This initiative supports the development of an effective 
and independent Board, enhancing oversight and governance capabilities.

Sustainability Governance 

PETROS has established a structured sustainability governance framework with clear 
accountability across the Board, management, and operational levels. This framework 
distinguishes strategic oversight from implementation responsibilities, enabling effective 
integration of sustainability considerations across the organisation.

Sustainability Governance Structure 

Board of
Directors

Board 
Audit & Risk
Committee

ESG Steering Committee

Strategic
Alignment

Risk
Oversight

Performance
Monitoring

Policy &
Compliance

Programme
Management

Data Collection
& Reporting

Technology &
Capability Development

Cross-functional
Coordination

ESG 
Risk Escalation

Performance
Monitoring

Ensure Compliance with
the Sustainability requirement

Risk
Management

Performance
Monitoring

Core ESG Team

Strategy &
Planning

Data Management,
Analytics & Reporting

Governance, RIsk
& Compliance

Capability & 
Cultural Integration

Business

Highlight
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Board Oversight 

The Board of Directors provides overall oversight of PETROS’ sustainability direction, including 
ESG and climate-related risks and opportunities. These considerations are integrated into 
strategic planning, performance oversight, and enterprise risk management.

Board Oversight Responsibilities:

Strategic direction: 

The Board reviews and endorses PETROS’ Sustainability Strategy, ensuring alignment 
with Sarawak’s Net Zero ambitions, Malaysia’s National Energy Transition Roadmap 
(NETR), and global ESG standards.

Risk oversight: 

ESG Risks – including climate, regulatory, reputational and social license to operate are 
integrated into the enterprise risk framework and reviewed by the Board Audit and Risk 
Committee (BARC).

Performance Monitoring: 

BARC receives updates from the Group CEO twice a year on ESG performance, including 
progress against key targets, regulatory compliance, and stakeholder engagement 
outcomes.

Policy & Compliance: 

The Board ensures PETROS is aligned with the relevant sustainability regulations, including 
the Malaysian Code on Corporate Governance (MCCG), Organisation for Economic Co-
operation and Development (OECD) guidelines for State-Owned Enterprises (SOE), and 
international reporting frameworks such as the Global Reporting Initiative (GRI).

Core ESG Team 

The Core ESG Team serves as the central coordination function for sustainability across 
PETROS, supporting implementation at the working level. 

Key responsibilities include: 

•	 Supporting the development and translation of sustainability strategy into actionable 
initiatives.

•	 Establishing ESG data standards, managing data collection processes, and supporting 
sustainability and climate-related reporting.

•	 Supporting the integrity and consistency of ESG disclosures in line with applicable 
frameworks, standards and internal requirements. 

•	 Driving the integration of sustainability into organisational culture by building ESG 
awareness, strengthening internal capabilities, and embedding sustainable practices across 
business units. 

•	 Providing subject matter expertise on sustainability and climate-related to support 
decision-making across the organisation. 

Management Oversight

At the management level, the ESG Steering Committee (ESC) oversees the implementation of 
PETROS’ Sustainability Strategy and coordinates ESG programmes across the organisation. The 
ESC ensures alignment between sustainability priorities, business objectives, and regulatory 
requirements, while monitoring performance and addressing emerging ESG issues.

Key Policies

PETROS has established policies governing business conduct and sustainable development, 
which are applicable across the Group and accessible to all employees. These policies provide 
clear guidance on ethical behaviour, regulatory compliance, environmental stewardship, and 
responsible business practices, supporting the consistent implementation of sustainability 
principles across operations.

Key responsibilities include:

•	 Overseeing the development and implementation of sustainability programmes  
and targets.

•	 Monitoring ESG performance and progress.

•	 Identifying and escalating ESG-related risks.

•	 Ensuring alignment with applicable regulations and sustainability standards.

•	 Overseeing ESG reporting to management and the Board.

•	 Driving consistent adoption of sustainable practices, across business units.
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Stakeholder Engagement Stakeholder Categories & Commitments 

PETROS’ key stakeholder groups include government and regulators, business partners, 
customers, employees, investors and local communities. Engagement with these groups 
enables PETROS to understand their expectations, strengthen relationships, and ensure that 
our activities contribute to broader socio-economic and environmental outcomes.

The table below outlines PETROS’ key stakeholder groups, together with its objectives and key 
measures in delivering value. 

PETROS recognises that effective stakeholder engagement is essential to understanding the 
impacts of our operations and aligning our strategies with stakeholder expectations. PETROS 
engages with diverse range of stakeholders across the energy value chain to support inclusive 
and sustainable development.

Purpose & Approach 

PETROS adopts a structured and systematic approach to stakeholder engagement to ensure 
that insights gathered are effectively integrated into business and sustainability practices. 
Engagement activities are designed not only to inform stakeholders but also to capture 
feedback that supports continuous improvement.

Insights obtained through engagement with stakeholders including government agencies, 
business partners, employees, communities, and customers are incorporated into Board and 
management discussions. These insights inform strategic planning, risk management priorities, 
and sustainability initiatives, enabling PETROS to align its business activities with stakeholder 
expectations and long-term development priorities.

Objectives of stakeholder engagement include:
•	 Understanding stakeholder needs, concerns and expectations relating to ESG impacts. 
•	 Informing and validating sustainability strategies, policies and operational plans. 
•	 Supporting effective decision-making, risk management and investment planning. 
•	 Strengthening trust and long-term relationships with key stakeholder groups.

Approach to Stakeholder Engagement

PETROS conducts stakeholder engagement through: 

•	 Structured Channels: Consultations, surveys, workshops, community forums, investor 
briefings, and employee dialogue sessions.

•	 Inclusive Communication: Tailored communication materials that considers language, 
accessibility and cultural diversity to ensure clarity and inclusiveness.

•	 Feedback Integration: Stakeholder insights and feedback are captured and considered in 
management and Board-level decision-making processes.

•	 Monitoring and Continuous Improvement: Engagement outcomes are periodically 
reviewed to identify gaps and guide future improvements.

•	 High-value Job Creation 

•	 Energy Infrastructure Improvement 

•	 Access to Affordable Energy 

•	 ESG Champion

•	 Enable State GDP & Local Content 

•	 Energy Security of Supply 

•	 Steady Dividend 

•	 Regional Footprint

•	 Clear Strategy & Outlook 

•	 Solid & Stable Ratings 

•	 Model GLC

Objective:

Objective:

Objective:

Key Measures:

Key Measures:

Key Measures:

St
at

e Government

B
us

iness Stakeholders

Sa
raw

akians

•	 Good Reliable Service

•	 Cost Leader

•	 Great Customer Experience

•	 “Feel Safe” Environment 

•	 Diverse and Inclusive

•	 Market Competitive Pay 

•	 Business and Personal Growth 

•	 Pride and Passion

Objective:

Objective:

Key Measures:

Key Measures:

Customers

Employees

Improve Quality of Life

One Stop Champion for Oil & Gas

Reliable Partner

Top Service Provider

Local Employer of Choice
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Business Stakeholder Engagement

Engagement with Inland Revenue Board Malaysia

Engagement with Royal Malaysian Customs Department

Strategic Engagement with Federal Leadership

PETROS Investors Townhall 2024 

PETROS held our second Investors’ Townhall in Kuala Lumpur to engage prospective 
investors and provide updates on its growth strategy, business performance and 
sustainability commitments, in support of the Tranche 4 issuance under the PETROS 
Sukuk Wakalah Programme. 

The session was attended by over 60 representatives from local and international financial 
institutions, including pension funds, banks, and insurance entities, reflecting growing 
investor interest in PETROS’ long-term growth and ESG positioning.

Senior Management Team represented by Dr. James Foo, the former Chief Operating 
Officer, and Mohd Azha Abdul Jalil, Chief Financial Officer, presented an overview of 
PETROS’ financial performance, strategic priorities and sustainability approach, reinforcing 
the Group’s commitment to strong governance and responsible business practices.

PETROS Group Chief Executive Officer and 
Chief Financial Officer met with the Minister of 
Finance II, Datuk Seri Amir Hamzah Azizan, in 
Putrajaya in April 2024.

The engagement provided an opportunity to 
discuss PETROS’ strategic priorities, ongoing 
developments in Sarawak’s energy sector, and 
alignment with national economic and energy 
transition objectives. The session also reflects 
PETROS’ continued engagement with key 
stakeholders at the federal level to strengthen 
coordination, policy alignment and long-term 
value creation.

PETROS Board member, Datin Josephine Hilary Dom, together with senior management 
including the Chief Financial Officer and Tax team, engaged with the Chief Executive 
Officer of the Inland Revenue Board of Malaysia (IRBM) in Cyberjaya in February 2024. 

The engagement provided an opportunity to strengthen collaboration on tax governance, 
regulatory compliance and fiscal matters, while supporting alignment with national policies 
and requirements. It also reflects PETROS’ commitment to transparency, responsible tax 
practices and constructive engagement with key regulatory stakeholders.

PETROS’ Chief Financial Officer, 
together with the team, engaged 
with the Deputy Director of the Royal 
Malaysian Customs Department in 
Putrajaya in October 2025.

The engagement provided an 
opportunity to strengthen collaboration 
on customs regulations, trade compliance 
and import-export processes relevant to 
PETROS’ operations. 

It also supports alignment with national 
regulatory requirements and reflects 
PETROS’ commitment to maintaining 
strong governance, transparency 
and compliance across our business 
activities.

Highlight Highlight
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Material and Impact Assessment

Process to Determine Material Topics 

In 2025, PETROS conducted a Double Materiality Assessment (DMA) across Environmental, 
Social, and Governance (ESG) dimensions to identify and prioritise its key sustainability 
topics. The assessment is conducted every two years, with annual reviews to ensure continued 
relevance. 

The DMA approach considered two key perspectives:

Impact materiality, which assessed PETROS’ actual and potential positive and negative impact 
on the environment and society; and

Financial materiality, which evaluated sustainability related risks and opportunities that may 
affect PETROS’ financial performance, position, and long-term business development.

As part of the assessment process, PETROS assessed relevant sustainability trends and 
emerging issues within the integrated oil and gas industry, peers’ sustainability priorities and 
key sustainability standards and frameworks. The identified material sustainability topics were 
then validated through engagement with key internal and external stakeholders. The results 
were subsequently reviewed by ESC to ensure alignment with PETROS’ strategic priorities and 
operating context, before being presented to the Board for approval and disclosure.

Insights derived from the 2025 assessment supported the update of PETROS’ sustainability 
strategy, priorities, and sustainability disclosures.

Double Materiality Assessment

Impact Materiality (Inside-out) Financial Materiality (Outside-in)

Related to matters that reflect actual 
or potential significant impacts 
on people and the environment, 
connected to a company’s operations 
and value chain.

Company

Company

People and/or
Environment

People and/or
Environment

Actual

Potential

Positive

Positive Opportunity
Risk

Negative

Negative

Encompasses sustainability risks 
and opportunities that may impact 
the performance, development and 
position of the company.

Materiality Assessment Process

Standards and Peers Identification

•	 Reviewed PETROS’ value chain to understand potential sustainability issues at 
different stages and key stakeholders

•	 Prepared a long list of sustainability topics from international standards and 
peers review (global & local) within the same industry

•	 Shortlisted 14 most material sustainability topics relevant to PETROS business

Stakeholder Engagement

•	 Conducted executive interviews to get the leadership’s views and insights 

•	 Conducted online survey with internal and external stakeholders

•	 Arranged interviews/focus group discussion with selected key internal and 
external stakeholders

•	 Conducted prioritisation and validation workshop with internal functions

Analysis of Responses

•	 Analysed responses from stakeholders, assess and prioritised sustainability topics 
in terms of impact and financial materiality using quantitative and qualitative 
data and leveraging PETROS’ risk management framework

Materiality Matrix Generation and Topic Prioritisation

•	 Created materiality matrix and summarised key insights for each material topic 
as key impacts, risks and opportunities

Validation

•	 Presented final results to PETROS ESC and executives to validate and approve 
the materiality matrix and updated sustainability strategy

1

2

3

4

5

Standards and Peers Identification 

Material sustainability topics were identified based on their relevance to PETROS, informed 
by value chain mapping, recognised sustainability frameworks, peer benchmarking, external 
ratings reviews, industry trends, and regulatory expectations analysis. The 2025 assessment also 
took into account PETROS’ 2022/2023 material topics for continuity while reflecting evolving 
sustainability priorities and stakeholder expectations. The DMA assessment considered various 
recognised sustainability frameworks and standards, including:

•	 Global Reporting Initiative (GRI) Standards 2021 
•	 International Financial Reporting Standards: IFRS S1 and IFRS S2, as per the National 

Sustainability Reporting Framework (NSRF)
•	 Bursa Malaysia Sustainability Report Guide (3rd Edition)
•	 United Nations Sustainable Development Goals (UN SDGs)

Based on this foundation, PETROS reviewed its value chain to identify potential sustainability 
impacts across operations and stakeholder groups, developed a comprehensive long list of 
topics from global and local peer practices, and refined these into 14 material sustainability 
topics most relevant to its business context.
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Task 1 Output:

Initial longlist of sustainability topics 
potentially material to PETROS

1.	 Business Ethics & Transparency

2.	 Risk Management

3.	 Cybersecurity

4.	 Economic Performance & Business 
Resilience

5.	 Sustainable Supply Chain

6.	 Innovation & Technology

7.	 Climate Change

8.	 Biodiversity Impacts

9.	 Waste Management

10.	 Energy Management

11.	 Workplace Health & Safety

12.	 Human Capital Development

13.	 Human Rights & Labour Practices

14.	 Community Relations

Methodology
Sustainability frameworks and
ratings review

Peer Benchmarking

Stakeholder Engagement 

PETROS identified key internal and external stakeholders across its operations. Engagement 
activities, including executive interviews, structured surveys, and targeted interviews or 
focus group discussions, were conducted to capture perspectives on actual and potential 
environmental and social impacts arising from the Group’s activities. These engagements 
also gathered leadership insights on sustainability-related risks and opportunities relevant to 
PETROS’ business operations and strategic objectives. Stakeholder inputs were systematically 
collected through online surveys and qualitative engagements with selected stakeholders, 
complemented by internal workshops for prioritisation and validation with relevant functions.

The stakeholder engagement was conducted through interviews and online surveys.
Interviews and surveys included a mix of open-ended questions asking stakeholders to assess 
the impact significance of each material sustainability topic based on its relative importance 
to them.

A financial materiality workshop was conducted with management from key business 
functions to prioritise sustainability-related risks and opportunities in alignment with PETROS’ 
enterprise risk management (ERM) framework.

An impact materiality validation workshop was conducted with sustainability functions to 
validate and prioritise the sustainability impacts associated with PETROS’s business operations.

A total of 15 internal responses were received, comprising Heads of Departments (HODs), 
members of the Executive Committee (ExCom), and the Board of Directors (BoD).

A total of 12 external responses were collected, comprising representatives from government, 
business partners (including key suppliers and contractors), and local communities.

Eight internal stakeholder interviews conducted with the senior management of PETROS and 
environmental specialist.

One external stakeholder focus group discussion was conducted with representatives from 
State government ministries and agencies.

Methods

Interviews/focused 
group discussions

Prioritisation 
and Validation  
Workshops

Online Surveys

Analysis of Responses 

Feedback obtained through stakeholder engagement was analysed to assess the impacts, 
risks, and opportunities associated with the identified sustainability topics. The assessment 
applied a structured scoring and prioritisation methodology aligned with PETROS’ Enterprise 
Risk Management (ERM) framework.

Impact materiality was evaluated based on the severity and likelihood of actual and potential 
environmental and social impacts across PETROS’ operations and value chain, taking into 
consideration factors such as scale, scope, irremediability and stakeholder concern. Financial 
materiality was assessed by evaluating the potential effect of sustainability-related risks and 
opportunities on PETROS’ business performance, strategy and value creation, with reference 
to the Group’s ERM framework and established risk thresholds.

Based on the preliminary analysis, PETROS conducted a series of validation and prioritisation 
workshops to refine the assessment outcomes and validate the scoring results. A financial 
materiality workshop involving management representatives from key business functions 
was held to prioritise sustainability-related risks and opportunities in alignment with the ERM 
framework. In parallel, an impact materiality validation workshop involving sustainability-
related functions was conducted to identify, validate and prioritise key environmental and 
social impacts arising from operations.

The outcomes from the analysis, scoring and workshops were consolidated and mapped 
within a double materiality matrix reflecting both impact and financial materiality dimensions, 
enabling the prioritisation and validation of the 14 material topics identified in the first step.

Opportunity

Risk

Impact Materiality Double Materiality Financial Materiality

Positive Impacts

Negative Impacts

The beneficial impacts that 
the company can have on 
the environment/society.

The company’s impact on 
the environment/society
(GRI-aligned definition of
materiality).

Financial Materiality
Impact on enterprise value

Integrating both
perspectives into risk

management and
decision-making

Impact Materiality
Impact society and the

environment

The beneficial impacts that 
the company can have on 
the environment/society.

Sustainability-related impacts 
on the company’s ability to 
generate enterprise value.

The adverse impacts that 
the company can have on 
the environment/society.

The adverse impacts that 
the company can have on 
the environment/society.

Pl
an

et

C
om

apny
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Materiality Matrix Generation and Topic Prioritisation 

The materiality matrix visually represents PETROS’ key sustainability priorities and illustrates 
the relative significance of each topic to both stakeholders and the Group. The matrix was 
developed based on weighted results from stakeholder surveys and interviews, complemented 
by assessments of the potential impact and likelihood of associated risks. Additional insights 
obtained through engagement sessions with the ESC were incorporated to further refine the 
matrix. 

The latest assessment identified a set of topics in the highest-priority zone of the matrix, 
where both financial and impact materiality are most significant. Human Capital Development, 
Community Relations, Climate Change, and Sustainable Supply Chain are among the topics 
assessed as high priority, reflecting the areas where PETROS faces the greatest combination 
of stakeholder expectations, strategic exposure, and potential consequences. The materiality 
matrix is further supported by a structured summary of each material topic, outlining key 
impacts, risks, and opportunities (IROs) and linking these to PETROS’ sustainability management 
approach.

Validation 

The final results of the materiality assessment, including the materiality matrix and the updated 
sustainability strategy, were presented to the PETROS ESC and senior executives for review, 
validation and approval prior to submission to the Board for endorsement. This governance 
process provides oversight and assurance of the robustness and integrity of the materiality 
assessment outcomes. The validation process confirms that the materiality matrix accurately 
reflects the relative significance of sustainability topics from both financial and impact 
perspectives, in alignment with PETROS’ strategic priorities and decision-making framework.

Material Topics

Material 
Topic

Description Impacts Value Chain  
(Risk-based 
approach)

Financial Materiality 
on PETROS

Impact Materiality 
on Stakeholders

Business Resilience and Partnership

Business Ethics 
& Transparency

Ethical conduct, 
integrity, 
accountability,  
anti-corruption, 
and transparent 
conduct across 
PETROS’ 
operations and 
third-party 
relationships.

•	 Governance failures 
across the partner and 
contractor network 
can trigger regulatory 
penalties, licence loss, 
and investor withdrawal.  

•	 Strong ethical conduct 
and transparent 
governance build 
institutional credibility, 
supporting access 
to quality partners, 
investors, and operating 
mandates.

•	 Ethics failures in the 
contractor network 
cause environmental 
harm and community 
impacts through non-
compliant practices 
carried out in PETROS’ 
name. 

•	 Transparent governance 
and consistent ethical 
standards raise the bar 
for corporate conduct 
across Sarawak, 
benefiting communities 
and the broader 
business ecosystem.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services 

Risk 
Management

Process and 
systems for 
identification, 
assessment, and 
governance of 
material risks 
across PETROS' 
operations, 
partnerships, and 
strategic mandate.

•	 Weak risk identification 
(geopolitical, regulatory, 
tech shifts) may lead 
to write-downs, delays, 
and cost overruns during 
transition. 

•	 Embedding Objectives 
and Key Results (OKRs) 
into risk management 
can improve capital 
allocation, reduce 
execution risk, and 
strengthen investor 
confidence.

•	 Inconsistent risk 
review allows social 
and environmental 
risks to escalate, with 
communities bearing 
consequences through 
disrupted livelihoods. 

•	 Effective risk 
identification 
reduces unmanaged 
biodiversity, community 
displacement, or 
pollution impacts during 
major development and 
operational phases.

•	 Own 
operations 

•	 Supply Chain 
•	 Product/

Services 

Cybersecurity Protection of 
digital systems, 
operational 
technology and 
infrastructure, 
and data from 
cyber threats 
across PETROS' 
connected 
operations and 
partner network.

•	 A cyberattack on 
operational systems 
could halt operations, 
trigger penalties, and 
damage institutional 
trust with partners. 

•	 Cybersecurity and digital 
infrastructure investment 
can improve efficiency, 
reduce downtime, and 
meet international 
governance standard. 

•	 Proactive cybersecurity 
spending reduces 
the risk of high-cost 
operational, financial, 
and reputational losses.

•	 A cyberattack 
disrupting gas supply 
may cause immediate 
harm to households 
and public services with 
limited alternatives. 

•	 Robust cybersecurity 
protects essential 
energy services and 
safeguards sensitive 
data held on behalf 
of communities and 
agencies.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services

Priority Topics
•	 Human Capital Development
•	 Community Relations
•	 Climate Change
•	 Workplace Health & Safety
•	 Business Ethics & Transparency
•	 Economic Performance & Business
•	 Sustainable Supply Chain

Focus Topics
•	 Energy Management
•	 Innovation & Technology

Foundational Topics
•	 Cybersecurity
•	 Risk Management
•	 Human Rights & Labour Practices
•	 Biodiversity Impacts
•	 Waste Management
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Material 
Topic

Description Impacts Value Chain  
(Risk-based 
approach)

Financial Materiality 
on PETROS

Impact Materiality 
on Stakeholders

Business Resilience and Partnership

Economic 
Performance 
& Business 
Resilience

Generation of 
economic value 
and maintenance 
of financial 
stability and 
continuity under 
evolving market 
and operational 
conditions.

•	 As resources deplete, 
failure to commercialise 
new ventures creates 
structural revenue risk 
with uncertain returns. 

•	 Expanding energy 
distribution and 
supporting the transition 
to lower-carbon sources 
creates new commercial 
opportunities, 
strengthens long-term 
off-take relationships, 
and generates revenue 
beyond traditional 
supply models.

•	 Continued extraction 
of finite resources 
without diversification 
risks shrinking 
economic benefits and 
employment  

•	 Enabling Infrastructure 
development creates 
jobs and generates 
income circulating 
through Sarawak’s 
economy. 

•	 Developing local 
vendors and skilled 
labour creates lasting 
commercial capability 
and distributes 
economic benefits 
broadly.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services 

Sustainable 
Supply Chain

Procurement, 
contractor 
oversight, and 
local supplier 
development to 
support resilient 
and responsible 
operations across 
the value chain.

•	 Dependence on non-
local suppliers may 
cause cascading delays, 
cost overruns, and 
supply disruptions due 
to limited local resilience. 

•	 Strengthening supply 
chain oversight increases 
cost and requires new 
systems, with uncertain 
short-term returns. 

•	 A well-governed and 
resilient supply chain 
reduces operational 
disruptions, lowers 
GHG emissions across 
the value chain, and 
strengthens PETROS’ 
reputation with investors 
and partners.

•	 Poor supply chain 
oversight can result in 
environmental damage 
and unsafe conditions 
experienced directly by 
communities. 

•	 Responsible 
procurement practices 
create economic 
opportunity, distribute 
development benefits 
more broadly, and 
raise labour and 
environmental 
standards across 
Sarawak’s business 
ecosystem.

•	 Own 
operations 

•	 Supply Chain 

Material 
Topic

Description Impacts Value Chain  
(Risk-based 
approach)

Financial Materiality 
on PETROS

Impact Materiality 
on Stakeholders

Business Resilience and Partnership

Innovation & 
Technology

Adoption and 
commercialisation 
of technologies to 
improve efficiency, 
support energy 
transition, and 
sustain long-term 
competitiveness.

•	 Rapid technological 
change may cause 
obsolescence, higher 
upgrade costs, and 
delay low-carbon project 
viability due to talent 
and ecosystem gaps. 

•	 Technological 
obsolescence and 
scarcity of specialised 
talent increase execution 
risk and may delay low-
carbon project viability. 

•	 R&D partnerships can 
reduce reliance on 
imported expertise, 
lower long-term costs, 
and build a domestic 
innovation ecosystem.

•	 Digital monitoring 
reduces methane 
leaks and improves 
environmental health 
in communities along 
pipeline corridors. 

•	 Research partnerships 
with universities create 
meaningful career 
pathways, keeping 
talent in Sarawak and 
building its knowledge 
economy.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services

Environmental Stewardship & Energy Transition

Climate Change Physical and 
transition climate 
risks, GHG  
emissions 
management, and 
PETROS' role in  
Sarawak's 
decarbonisation 
trajectory.

•	 Carbon pricing and 
physical climate risks 
may require unplanned 
capital expenditure and 
reduce financial returns 
.

•	 Low-carbon transition 
initiatives (e.g., CCUS, 
Kuching Low Carbon 
Hub) can create new 
revenue streams 
and new industrial 
partnerships.

•	 Gas distribution and 
combustion generate 
GHG emissions that will 
increase as operations 
expand unless actively 
managed. 

•	 CCUS and low-carbon 
infrastructure reduce 
net GHG emissions 
and support regional 
decarbonisation and 
Sarawak’s climate 
credibility.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services

Biodiversity 
Impacts

Impacts of 
PETROS' 
operations and 
infrastructure on 
ecosystems, natural 
habitats, and 
biodiversity across 
Sarawak.

•	 Habitat disturbance 
during infrastructure 
development can 
trigger regulatory 
delays, litigation, and 
reputational damage.

•	 Land clearing and 
construction disturb 
habitats and disrupt 
ecosystems, causing 
lasting harm to 
communities dependent 
on forests and 
waterways.  

•	 Effective biodiversity 
management protects 
ecosystems and 
livelihoods that 
communities depend 
on, while nature-based 
solutions create shared 
environmental and 
economic value beyond 
conventional energy 
activities.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services
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Material 
Topic

Description Impacts Value Chain  
(Risk-based 
approach)

Financial Materiality 
on PETROS

Impact Materiality 
on Stakeholders

Environmental Stewardship & Energy Transition

Waste 
Management

Responsible 
management of 
waste streams 
and effluents 
across PETROS' 
operations, 
construction 
activities, and 
contractor 
ecosystem.

•	 Environmental non-
compliance may lead to 
penalties, shutdowns, 
reputational damage, 
and permitting 
challenges.  

•	 Improved waste tracking 
and resource efficiency 
can reduce costs 
and strengthen ESG 
credibility with investors 
and partners.

•	 Inconsistent waste 
handling leads to soil 
contamination and 
water pollution, with 
communities near sites 
bearing the effects first.  

•	 Structured waste 
governance creates 
accountability across 
all project sites and 
raises standards across 
contractors.

•	 Own 
operations 

•	 Supply Chain 

Energy 
Management

Managing energy 
use, supply, and 
transition pathways 
to support efficient 
operations, 
lower‑carbon 
energy systems, 
and reliable, 
affordable 
energy access 
across industrial, 
commercial, and 
community sectors.

•	 Inefficient energy 
management increases 
operational costs and 
GHG emissions, while 
supply disruptions affect 
PETROS’ reliability and 
reputation as Sarawak’s 
primary energy provider. 

•	 Expanding piped gas 
distribution replaces 
higher-cost cylinder and 
transport-dependent 
supply methods with a 
more efficient delivery 
system, reducing 
logistics costs, lowering 
emissions, and extending 
reliable energy access 
to new markets and 
communities.

•	 Energy losses increase 
GHG emissions and 
raise end-user costs, 
directly affecting 
households and small 
businesses. 

•	 Reliable gas supply 
provides households 
with affordable, stable 
energy access, freeing 
income for education 
and healthcare. 

•	 Extending piped gas 
to rural households 
delivers lasting 
improvements to 
health, air quality, and 
economic wellbeing.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services 

Social Impact, People Development & Community Trust

Workplace 
Health & Safety

Consistent 
management of 
occupational health 
and safety risks 
across PETROS’ 
workforce, 
contractors, 
and partners 
in hazardous 
environments, 
encompassing 
safety culture, 
incident prevention, 
and emergency 
readiness

•	 HSE incidents can result 
in project shutdowns, 
regulatory penalties, 
and insurance escalation 
across contractor 
operations. 

•	 Digitalising HSE 
monitoring reduces 
incident rates and 
demonstrates 
safety culture scales 
consistently with 
business growth.

•	 Incidents at contractor 
sites expose nearby 
communities to 
environmental 
contamination and 
emergency disruption 
they cannot influence. 

•	 Inadequate safety 
governance leads to 
preventable deaths and 
injuries, particularly 
among contracted 
workers with fewer 
protections. 

•	 Embedding HSE 
into contractor 
accountability protects 
workers across field 
operations where 
incidents cause 
irreversible harm.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services

Material 
Topic

Description Impacts Value Chain  
(Risk-based 
approach)

Financial Materiality 
on PETROS

Impact Materiality 
on Stakeholders

Social Impact, People Development & Community Trust

Human Capital 
Development

Building a capable 
workforce and 
development 
and attraction 
of technical 
and leadership 
talent to support 
business growth, 
diversification, and 
capability needs.

•	 Labour shortages during 
peak construction 
phases delay project 
delivery, drive up costs, 
and generate community 
tensions from large 
influxes of external 
workers. 

•	 Investment in training 
and local university 
partnerships positions 
PETROS to develop 
Sarawakian talent to 
global standards.

•	 Quality employment 
with training and 
career progression 
demonstrates that 
Sarawakians can build 
professional lives locally. 

•	 Sourcing skills 
exclusively externally 
means local 
communities benefit 
less, while large worker 
influxes pressure 
housing and social 
cohesion.

•	 Own 
operations

Human Rights 
& Labour 
Practices

Upholding labour 
standards, human 
rights, and lawful 
working conditions 
across PETROS’ 
workforce and 
supply chain in 
accordance with 
local laws.

•	 Inadequate oversight of 
labour practices creates 
legal exposure and 
may lead to sanctions, 
project delays, and loss 
of financing access 
as investor scrutiny 
on human rights due 
diligence grows. 

•	 Strong labour standards 
and fair working 
conditions attract 
diverse talent, strengthen 
workforce effectiveness, 
and improve investor 
confidence and access to 
development finance.

•	 Contracted workers 
under inconsistent 
standards experience 
unfair wages and unsafe 
conditions, bearing 
the human cost of 
governance gaps. 

•	 Investment in 
employee wellbeing 
and community health 
infrastructure has 
lasting impact on 
workers and families in 
the region.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services

Community 
Relations

Engagement with 
communities and 
broader Sarawakian 
society on PETROS’ 
development 
activities, reflecting 
public expectations 
and associated 
impacts.

•	 Failure to meet 
community and 
government 
expectations may 
weaken PETROS’ social 
licence to operate and 
state-backed mandate. 

•	 Strong community 
engagement can 
build trust, strengthen 
PETROS’ reputation, 
and support smoother 
project development.

•	 Inadequate community 
engagement can leave 
communities exposed 
to the social and 
environmental costs of 
development without 
receiving the expected 
economic and social 
benefits. 

•	 Genuine community 
engagement gives 
affected communities a 
voice in decisions that 
shape their environment 
and livelihoods.

•	 Own 
operations 

•	 Supply Chain 
•	 Products/

Services
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Generating Value

SECTION 03

Mohd Azha Abdul Jalil
Chief Financial Officer

“PETROS’ aim is to consistently deliver value, 
which translates to improved economic and 
financial performance for all stakeholders, while 
complying to the Group’s ESG Framework.”

Miri CCGT Power Plant Groundbreaking Ceremony, Sarawak
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Economic Performance

Generating Value 

Why it Matters? 

PETROS’ financial performance and resilience underpin our ability to enable long-term 
infrastructure development, support strategic investments, and contribute to Sarawak’s broader 
energy and economic ambitions. 

Maintaining financial resilience, disciplined capital allocation, and robust governance is therefore 
essential to support sustainable growth as PETROS continues to scale our operations and 
diversify our portfolio. 

PETROS Roles
The Sarawak Government has appointed PETROS to undertake key roles across the energy 
value chain, enabling the responsible development of Sarawak’s energy resources while 
supporting long-term economic growth and sustainability objectives.

Investor and Strategic Partner

PETROS invests in and co-develops energy infrastructure across upstream, midstream, 
and downstream segments. Through strategic partnerships and direct participation, 
PETROS supports long-term value creation while upholding high standards of safety, 
governance and sustainability. 

The Group also plays a key role in the advancing low-carbon energy hubs and integrated 
developments in line with the Sarawak Gas Roadmap (SGR).

Our Approach

To deliver and sustain value from this portfolio, PETROS adopts a disciplined and forward-
looking approach to capital allocation, partnership development, and capability building.

In the near term, PETROS prioritises investments that strengthen our upstream, gas 
aggregation, and downstream businesses to support stable cash flows and domestic energy 
utilisation. At the same time, the Group invests in infrastructure and industrial enablers that 
expand downstream growth and reinforce Sarawak’s energy ecosystem. Over the longer term, 
PETROS develops platforms in carbon management and infrastructure-linked energy solutions 
to support diversification and future growth.

Strategic partnerships are critical to this approach. PETROS collaborates with domestic and 
international partners to access capital, advanced technologies, and global expertise. These 
partnerships accelerate innovation, support capability transfer, and deepen local participation 
across the value chain.

International collaborations in areas such as power generation, Carbon Capture, Utilisation 
and Storage (CCUS) development, and industrial infrastructure which also enable structured 
knowledge transfer and talent development, strengthening local capabilities while enhancing 
Sarawak’s attractiveness for global investment. 

Through disciplined portfolio management, partnership-led execution, and alignment with 
long-term transition pathways, PETROS sustains economic value while building a foundation 
for future low-carbon growth.

Resource Manager

PETROS has been entrusted with managing the development of Sarawak’s CCUS 
ecosystem. In this role, PETROS facilitates investment, coordinates stakeholders and is 
tasked to ensure the safe and standards-based development of carbon storage solutions.

PETROS has also been appointed as the Onshore Petroleum Operator under the Oil 
Mining Ordinance (OMO), overseeing exploration and production (E&P) activities in 
onshore Sarawak. This includes the administration of exploration licenses and leases, 
ensuring responsible, well-governed and compliant resource development.

PETROS Headquaters, Kuching, Sarawak

Gas Aggregator

As Sarawak’s appointed Gas Aggregator under the Distribution of Gas Ordinance 2016 
(DGO 2016), PETROS facilitates the supply of natural gas to industries and end users 
across the State, ensuring reliability, efficient allocation and optimal utilisation of gas 
resources.

Sustainability Report 2024-2025 5352 www.petroleumsarawak.com



Sarawak Gas Roadmap 

The Sarawak Gas Roadmap (SGR) is a key mechanism for strengthening Sarawak’s economic 
resilience by optimising the value of its natural gas resources.

By prioritising domestic gas utilisation over raw exports, the SGR enables gas to serve as a 
stable foundation for industrial development, downstream expansion and power generation. 
This approach supports demand creation within the State, improves infrastructure utilisation 
and reduces exposure to external market volatility associated with commodity exports.

The SGR also supports the gradual transition of Sarawak’s economy from a resource-based 
model towards a more diversified and industrialised structure. Greater value is retained within 
the State through downstream processing, supply chain development and the growth of gas-
enabled industries.

For PETROS, the SGR provides a structured platform to align upstream supply, infrastructure 
investments and downstream demand. This strengthens revenue resilience, supports disciplined 
capital deployment and enables long-term economic value creation.

Business Portfolio

Building on our integrated operations across the energy value chain, PETROS’ business portfolio 
is structured to generate value from near-term energy production while enabling longer-term 
economic transformation in Sarawak.

Sarawak’s economy has historically benefitted from oil and gas development, particularly 
liquefied natural gas exports. While this has supported strong growth, it also exposes the 
State to market volatility and limits domestic value retention. PETROS’ portfolio addresses this 
through a balanced approach - securing upstream revenues, expanding downstream utilisation, 
and enabling the development of relevant energy infrastructure and low-carbon initiatives.

Upstream operations provide PETROS’ core revenue base and remain critical in securing long-
term gas supply to support industrial growth under the SGR. Participation in exploration, 
production, and discovered resource assets enables both current cash generation and future 
resource development, while planned upstream capital investment over the next three years 
supports supply security while underpinning downstream expansion.

Downstream and gas distribution activities extend the value chain by enabling domestic 
utilisation of gas across industrial, power, commercial, and residential sectors. Through piped 
gas and LPG supply, PETROS supports energy accessibility and affordability, strengthens 
industrial competitiveness, and reduces dependence on raw exports.

Power generation and supporting infrastructure which include gas pipelines and combined-
cycle power projects, play an enabling role by enhancing system reliability and meeting growing 
demand from industrial hubs. These investments support economic activity while improving 
efficiency and energy resilience.

In parallel, PETROS is developing future-oriented value platforms through lower-carbon 
initiatives. The Carbon Capture, Utilisation and Storage (CCUS) initiative represents a strategic 
growth area that complements upstream development, supports emissions management, 
and creates new revenue opportunities. These initiatives also enable emerging industrial 
developments such as the Kuching Low-Carbon Hub (KLCH), positioning Sarawak to attract 
high-value, low-carbon industries and long-term investment.

Together, this portfolio balances revenue generation, domestic value creation, and future 
economic optionality, strengthening PETROS’ financial resilience while contributing to 
Sarawak’s sustainable economic development.

Four Strategic Hubs Identified 
across Sarawak
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Delivering Sustainable Growth and Operational Excellence
Advancing key projects to strengthen production capacity and energy 
security

PETROS continues to invest strategically in key producing assets, including MLNG, Kumang, 
BDO EOR & SK307, and SK407, to sustain production capacity and enhance operational 
reliability. During the reporting period, significant milestones were achieved, including first gas 
from MLNG E8MC in September 2024 and first oil from the BDO IBOBE project, demonstrating 
effective project execution and timely value realisation.

These investments and operational achievements continue to generate stable earnings while 
strengthening energy security, supporting downstream expansion and enabling broader 
economic and industrial growth across Sarawak.

Expanding Access Through Gas Distribution and LPG
Connecting communities and industries to reliable and affordable energy

The downstream segment plays a critical role in capturing in-state value by expanding 
domestic gas utilisation across industrial, commercial and residential sectors. Through our gas 
and LPG businesses, PETROS strengthens energy security while unlocking new opportunities 
for industrial development and socio-economic growth.

By developing downstream markets, PETROS enhances demand for Sarawak’s resources while 
improving value retention within the state. This approach supports economic participation, 
broadens energy access to urban and rural communities, and reinforces the link between 
upstream production and end-user demand.

Powering Growth Through Infrastructure and Energy Solutions
Investing in resilient infrastructure to support industrial development

Strategic investments in power generation and supporting infrastructure are central to PETROS’ 
role in delivering reliable and scalable energy solutions. Projects such as the Miri CCGT Power 
Plant and SPL strengthen the integration between gas supply and energy demand while 
enhancing system reliability for industrial customers.

These investments support downstream expansion, improve energy system resilience and 
create long-term value by enabling stable power generation and efficient energy delivery. 
Collectively, they advance Sarawak’s industrial growth and transition towards a more efficient 
and lower-carbon energy future.

Building a Resilient Upstream Portfolio
Maintaining a balanced portfolio to support long-term value creation

Upstream portfolios form the foundation of PETROS’ revenue base and play a critical role 
in securing long-term gas supply to support industrial development in Sarawak. Through 
participation across exploration, development and producing assets, PETROS balances near-
term cash generation with the development of future resources.

PETROS currently holds interests in 21 Production Sharing Contracts (PSCs) across both 
offshore and onshore areas, spanning exploration, development and production phases. This 
diversified portfolio underpins a strong and resilient revenue base, while enabling continued 
investments in value-accretive development and exploration opportunities. 

Disciplined portfolio management remains a key focus, ensuring a balance between short-
term profitability and long-term sustainability, supported by maintaining a strong Reserves 
Replacement Ratio (RRR) and Overall Resource Life Index (ORLI).

Producing Production Sharing Contracts (PSC) Expiry

*capital expenditure from internally generated cash
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Miri Combined Cycle Gas Turbine (CCGT) Power Plant Project 
Delivering Reliable and Lower-Carbon Power for Sarawak

Support SGR as Miri Hub 
anchor and domestic gas 
utilisation

Meet growing 
energy demand

Lower-carbon intensity, 
cleaner energy generation

Miri CCGT Power Plant at a Glance

500 MW design capacity

> 50% reduction in CO2 emissions 
intensity compared to open cycle 
gas and coal-fired plants

30% hydrogen-ready power plant

900+ jobs created during 
construction

100+ direct job opportunities upon
completion

Expected Cost: approx. 
RM 3 billion

Planned Operation: 1 January 2028

Estimated GDP Contribution: 
RM 34 billion over 20 years

Artist Impression: Miri CCGT Power Plant site 

Powering Growth Through Strategic Infrastructure
Strengthening energy resilience and enabling industrial development

The Miri CCGT Power Plant project is a cornerstone infrastructure investment supporting 
Sarawak’s energy reliability, industrial growth, and transition towards lower-carbon power 
generation under the SGR.

Designed to convert domestic gas supply into efficient and reliable electricity, the Miri CCGT 
Power Plant enhances system resilience by providing high efficiency baseload power to meet 
growing demand from industrial, commercial, and residential users. Compared to conventional 
generation, the project contributes to improved fuel efficiency and lower emissions intensity.

As of December 2025, the Miri CCGT Power Plant project had achieved 38% overall completion, 
reflecting steady progress across major civil, mechanical, and electrical works. Key milestones 
delivered during the reporting period include construction of the electrochlorination plant, 
outdoor switchyard works, and completion of initial drop well installations. 

Early earthworks, undertaken entirely by local contractors, were completed on schedule and 
within budget between July 2023 and July 2024. Following this, the Engineering, Procurement, 
Construction and Commissioning (EPCC) contract was awarded in April 2024, with construction 
progressing towards a targeted commercial operation date by end 2027.

Since the commencement of site works in July 2023 through mid April 2026, the project has 
accumulated approximately 2.7 million man hours worked, reflecting disciplined execution and 
a strong safety culture embedded across all project activities.

Beyond infrastructure delivery, the project contributes to long-term capability development 
through structured on-the-job training and knowledge transfer programmes. These initiatives 
aim to build a locally-based operations and engineering workforce, supporting the development 
of a competent, Sarawakian-led operational team upon commissioning.

The Miri CCGT Power Plant project demonstrates how PETROS converts upstream gas resources 
into reliable power supply, supporting industrial expansion, strengthening energy security and 
delivering sustained economic value for Sarawak.
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Milestone Achievement for Sarawak’s Energy Future

Miri CCGT Power Plant Workforce Upskilling

Eight engineers completed the PowerGen Maintenance Excellence Programme, while 
a further nine engineers successfully completed the Shadowing & Oversight Major 
Overhaul Inspection (SOMI) Programme in December 2025.

The OJT programme was designed to equip the Miri CCGT Power Plant technical 
workforce with the knowledge, skills, and practical experience required to operate and 
maintain the plant safely and efficiently. Through structured, hands-on training at power 
generation facilities in Bintulu, Miri, Perak, and Indonesia, participants gained valuable 
exposure to modern power plant operations, systems management, and safety practices, 
ensuring operational readiness ahead of the plant’s commissioning.

By building a competent local workforce, PETROS is enhancing local participation 
in strategic energy projects, creating meaningful employment opportunities for 
Sarawakians, and contributing to the state’s long-term socio-economic growth.

within the State. The project also supports Sarawak’s longer-term ambitions to advance 
energy innovation and transition towards a more efficient and lower-carbon energy 
system.

In November 2024, PETROS marked a 
key milestone with the groundbreaking of 
the Miri CCGT Power Plant. This milestone 
reflects the progression of enabling a 
strategic infrastructure project that will 
enhance Sarawak’s power generation 
capacity and support growing industrial 
and commercial energy demand. The 
development of the Miri CCGT Power 
Plant contributes to strengthening energy 
reliability, enabling downstream growth and 
supporting broader economic development 

Samalaju Pipeline 
Enabling Industrial Growth through Gas Infrastructure

Offshore pipelay at SPL

The Samalaju Pipeline (SPL) is a 
critical enabling infrastructure project 
supporting the development of 
Sarawak’s energy intensive industrial 
corridor at Samalaju. By linking domestic 
gas supply to industrial demand, the 
pipeline strengthens energy security and 
enhances cost competitiveness for key 
industries.

Designed to deliver reliable gas supply to 
power plants and industrial users within 
the Samalaju Industrial Park, the SPL 
enables the transition towards cleaner 
energy sources while supporting the 
expansion of high-value manufacturing 
and processing activities. 

It reduces reliance on more carbon-
intensive fuels and supports broader 
energy transition objectives.

The project plays a central role in enabling power generation and industrial offtake in the 
Samalaju area, strengthening system reliability and positioning the region as a competitive 
industrial hub capable of attracting long-term domestic and international investment.

Samalaju Pipeline at a Glance

300 MMScf/d gas delivery

Expected Cost: approx. RM 1 billion

1,500 jobs created during 
construction

Planned Operation: 2026

Powering Industrial Growth through 
Samalaju Power Plant & SIP

65km gas pipeline

Highlight

As part of PETROS’ ongoing 
commitment to developing a highly 
skilled workforce in preparation 
for the commissioning of the Miri 
CCGT Power Plant by December 
2027, 76 Sarawakian operations 
and maintenance technicians have 
successfully completed on-the-job 
training (OJT) programmes with 
leading regional power industry 
partners, including Sarawak Energy 
Berhad, Malakoff Power Berhad, 
and Perseroan Terbatas Perusahaan 
Listrik Negara (PT PLN Indonesia 
Power).
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Beyond energy delivery, the SPL contributes to wider economic value creation through 
employment, industrial clustering and the development of downstream industries. By linking 
upstream gas resources to industrial consumption, the project strengthens Sarawak’s industrial 
ecosystem and supports long-term energy resilience., The project also supports local capability 
development, with Sarawakian engineers and contractors actively involved in offshore and 
onshore construction activities. The SPL is progressing towards completion, with key milestones 
achieved including the completion of offshore pipeline installation in October 2025.

The SPL is designed to transport up to 300 mmscfd of natural gas from Kidurong to customers 
in the Samalaju Industrial Park (SIP), with Sarawak Energy’s Samalaju Combined Cycle Power 
Plant (SCCPP) as its anchor customer. Gas from the Bintulu Additional Gas Sales Facility 2 
(BAGSF-2) flows through Take-Off Station (TOS-2) and is delivered via a 65-kilometre pipeline 
to the Gas Receiving Facility (GRF), enabling supply to the SCCPP and future industrial users. 
The offshore portion of the pipeline was completed in October 2025, including pipelay, shore-
pull operations, and mid-point tie-in, successfully establishing the offshore connection between 
Kidurong and Samalaju.

Carbon Capture, Utilisation & Storage (CCUS)
New Economic Platform

As Sarawak’s appointed Resource Manager for CCUS, PETROS is developing a new economic 
platform that complements upstream operations while enabling long-term growth in a lower-
carbon energy landscape.

CCUS creates value by both reducing emissions and unlocking the commercial potential of 
high CO₂ gas resources that would otherwise remain undeveloped. This integration of resource 
development and carbon management extends the economic life of assets while supporting 
more efficient utilisation of Sarawak’s gas resources.

With approximately 70% of Malaysia’s CCUS potential located in Sarawak, the State is well- 
positioned to develop a regional carbon management hub. This creates opportunities to attract 
international investment into carbon storage, infrastructure and related services, supporting 
the growth of new low-carbon industries.

PETROS is advancing CCUS through initiatives such as the Sarawak Bid Round (SBR) and 
international storage site agreements, translating early-stage opportunities into potential 
future revenue streams linked to carbon storage and services.

As a complementary pillar to its upstream business, CCUS strengthens PETROS’ value creation 
model by linking energy development with emissions management, supporting both sustained 
economic value and long-term transition readiness.

Aerial view of mangrove forest and Sarawak River, Kuching

Young Talent Development in SPL 

PETROS is strengthening local capability development through the active integration of 
early-career engineers in the SPL project. Participants are involved in both offshore and 
onshore execution activities, gaining practical experience across key project phases.

Through hands-on exposure and cross-functional engagement, these engineers develop 
capabilities in critical disciplines including pipeline engineering, civil and structural works, 
QA/QC, materials and corrosion, electrical and instrumentation, and HSE.

This approach supports knowledge transfer, builds technical expertise and strengthens 
the pipeline of skilled local professionals. It also enhances PETROS’ long-term capability 
to deliver and operate complex energy infrastructure, supporting sustainable growth and 
local participation in the oil and gas sector.

Highlight
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Launch of Sarawak Bid Round 2024

PETROS launched the Sarawak Bid Round 
(SBR) 2024 in July 2024, establishing a 
transparent and competitive platform to attract 
investment into carbon storage development.

The bid round offered three carbon storage 
sites across Southwest and Western 
Luconia, Balingian and Central Luconia, 
with an estimated total storage capacity of 
approximately 1,000 million tonnes CO₂e. 
Leveraging Sarawak’s geological resources 
and existing oil and gas infrastructure, the 
initiative positions the State as a competitive 
destination for low-carbon investment.

This milestone represents a critical step in developing a commercial CCUS market, 
enabling private sector participation and supporting the growth of a regional carbon 
management industry.

Landmark Storage Site Agreement with PETRONAS and 
Japanese Consortium

PETROS, PETRONAS CCS Ventures Sdn Bhd 
and a Japanese Consortium signed a Storage 
Site Agreement to progress feasibility studies 
for CO₂ storage at the M3 depleted offshore 
field.

The agreement advances planning for carbon 
storage infrastructure, including offshore 
storage sites, pipelines and onshore facilities. 
As the first CCUS project in Sarawak, it 
represents a significant step from market 
development to project execution.

This collaboration strengthens PETROS’ role as CCUS Resource Manager, enables 
international partnership and lays the foundation for long-term carbon storage services 
as a future revenue stream.

Carbon Storage Study Agreement with Woodside Energy

PETROS signed a Carbon Storage Study 
Agreement (SSA) with Woodside Energy to 
assess CCUS potential at Site 3A in Central 
Luconia, offshore Sarawak.

The study expands the pipeline of potential 
CCUS projects and supports the long-term 
development of carbon storage capacity 
in the region. As part of the SBR 2024, the 
agreement demonstrates continued industry 
interest and reinforces Sarawak’s positioning 
as a regional CCUS hub.

Kuching Low-Carbon Hub (KLCH)
A New Growth Engine for Regional Economy

KLCH envisions to be the region’s leading low-carbon hub through 3 phase 
development

KLCH is a strategic platform designed to extend Sarawak’s energy value chain into high-value, 
low-carbon industrial development.

It integrates gas supply, power generation, carbon capture solutions and industrial infrastructure 
into a coordinated ecosystem that enables new demand creation and attracts investment. By 
combining reliable energy supply with carbon management capabilities, the hub supports 
the development of export-oriented, low-carbon industries while strengthening Sarawak’s 
competitiveness as an industrial and energy centre.

KLCH also serves as a key demand driver within PETROS’ value chain, linking upstream gas 
supply and CCUS capabilities to downstream industrial utilisation. This integration enables 
PETROS to translate resource availability into sustained economic activity, supporting industrial 
diversification and long-term value retention within the State.

Through this model, KLCH drives the growth of new industries, creates skilled employment 
opportunities and strengthens Sarawak’s position in emerging low-carbon markets. Strong 
interest from international partners reflects growing confidence in KLCH as a competitive 
platform for regional industrial expansion.

Highlight
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Innovation and Technology 

Innovation and Technology Management

PETROS’ innovation initiatives are guided by a Digital Business Framework approved by the 
Leadership Team. The framework aligns technology deployment with business strategy, embeds 
accountability for value delivery, and ensures scalability across the organisation.

Digital initiatives are governed by internal design principles that promote shared platforms, 
integrated data systems, and secure by design architectures. This approach supports 
consistency, data integrity, and informed decision-making across business units.

A roadmap to deliver business strategy
Identifying opportunities and embedding accountability to realise value for our 
stakeholders.

The role of the digital/technology development team
Establishing stable operations and preserving the business landscape by adopting 
an Enterprise perspective to drive strategic demand and ensure scalability in digital 
and technological deployments.

Strategic design principles
PETROS’ strategy and deployment are governed by our business values, which are 
data-driven and secure by design.

1
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Why it Matters?

Innovation and technology are key enablers of PETROS’ operational performance, cost efficiency 
and long-term growth. Digital solutions enhance asset reliability, improve decision-making and 
strengthen governance, while emerging technologies support new energy pathways and future 
growth platforms.

Our Approach

PETROS adopts a pragmatic and value driven approach to innovation and technology. Digital 
solutions are deployed to strengthen operational effectiveness, data quality, and governance, 
while energy transition technologies are advanced to support long term economic resilience 
and lower-carbon growth.

Innovation initiatives are prioritised based on their ability to deliver measurable business 
value, enhance decision making, improve asset performance, and support PETROS’ broader 
transition objectives. This ensures that technology investments are aligned with operational 
needs, strategic priorities, and risk management considerations.

Upstream data analytics and artificial intelligence
•	 PETROS has applied machine learning techniques to improve the management and 

analysis of unstructured technical data in upstream operations. This capability enhances 
data search, interpretation, and technical review processes, supporting more efficient 
project evaluation and better informed investment decisions while reducing execution risk.

Digital enablement of gas distribution and asset maintenance

•	 Enhancements to enterprise systems supporting gas distribution and plant maintenance 
have strengthened asset readiness, operational reliability, and data accuracy across 
downstream operations. These improvements support the safe and efficient delivery of 
gas services and prepare operational systems for new assets such as the Miri CCGT Power 
Plant and SPL.

Responsible adoption of emerging technologies

•	 To guide the use of advanced digital tools, PETROS is developing an Artificial Intelligence 
(AI) Governance Framework focused on ethical use, data protection, and risk based 
deployment. This framework ensures that AI applications - such as process automation 
and data analytics - are aligned with business needs, regulatory expectations, and long 
term sustainability considerations.

Together, these initiatives enhance PETROS’ operational performance today while strengthening 
digital and technological capabilities that support future growth, diversification, and the energy 
transition.

Digital Framework
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Value Dimensions

PETROS’ Seven Value Dimensions

PETROS’ Digital strategy defines seven business value aspects to derive value from solutions:

Value Dimension Our Approach

Enable Operational
Excellence by 
making strategic 
choices in digital 
and technology 
solutions

•	 Identified critical operational areas that can benefit from digital and 
technology solutions from the marketplace

•	Evaluated potential digital technologies such as loT, Al and 
automation in our Enterprise Roadmap

•	 Initiative: Developed the Miri CCGT Power Plant with the latest 
carbon emissions reduction technologies using the carbon capture 
option and hydrogen-ready gas turbine, reducing carbon emissions 
intensity by 50% in comparison to the existing Pujut Power Plant

•	Moving Forward: PETROS is working towards creating standards 
and guidelines for an end-to-end Carbon Capture and Storage (CCS) 
value chain, including implementation of advanced technologies for 
CCS monitoring system such as Digital Twin

Keep PETROS 
Secure and Safe 
by managing 
exploitable 
vulnerabilities

•	Established a robust cybersecurity framework to protect PETROS’ 
data and systems

•	 Implemented regular security assessments and audits to identify 
vulnerabilities

•	Enforced strict access controls and user authentication protocols

•	Keep abreast with the updated trends in IT security infrastructure 
models and frameworks

•	 Initiatives: Conducted periodic Human Firewall Exercise, 
implementing latest Cyber Security technology in securing End 
Points, E-Mails and Documents and Zero Trust architecture

Enabling mobile 
productivity

•	Provided employees with mobile tools and applications to enhance 
productivity

•	Developed user-friendly interfaces that facilitate seamless remote 
work and collaboration

•	Provided training programmes as part of Digital Fluency to ensure 
employees effectively use the provided tools

•	 Initiatives
	– End User Computing (EUC) - effectively deployed, managed and 
secured devices, applications and data essentials for employees, 
facilitated email monitoring, cost control and communication 
security

	– Collaboration Services - investment in the latest collaboration 
technology to support remote and virtual working arrangements

	– Hosting and Storage - adopted a mature cloud system to ensure 
stability via sufficient storage, major platforms and security 
subscriptions

•	Moving Forward: Roll out initiatives to create a competitive 
infrastructure as the next expansion phase of high-performance 
computing and cloud processing. In addition, PETROS will explore 
managed network services for firewalls, network load balancers, 
uninterruptable power distribution supply, access switches 
and wireless access points, further establishing the IT network 
infrastructure

1
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Value Dimension Our Approach

Faster, Seamless, 
Connection 
- delivered 
through defined 
Service Level 
Agreements (SLAs) 
that guarantee 
consistent speed 
and reliability

•	Defined SLAs that guarantee fast and uninterrupted services

•	 Implemented real-time communication channels for customers to 
address their concerns promptly

•	Continuously gather customer feedback to refine services

•	 Initiatives: Digital2U Portal was launched as a one stop portal to 
request various Digital services, report any Digital issue and all 
requests are tracked and managed in a systematic manner

Transform + 
Automate
Business Processes 
through business 
partnerships 
to capture 
opportunities 
and realise value 
from Digital/IT 
Investments

•	Collaborated with businesses to identify processes that can be 
transformed through Digital/IT investments

•	Automated manual processes using workflow tools and robotic 
process automation

•	Measured and reported on the value realised from each 
transformation initiative

•	 Initiative: Digital procurement operations in PETROS to enhance 
operational efficiency and increase compliance

Deliver Business
Insights through
Analytics and Digital
Opportunity Funnel

•	 Implemented advanced analytics tools to gather insights from 
operational and market data

•	Developed a digital opportunity funnel that identifies growth 
opportunities

•	Shared insights with relevant stakeholders to drive informed 
decision-making

•	 Initiative: Launched Citizen Analytics Programme (2024) to equip 
PETROS staff with the knowledge to analyse, interprete and 
communicate data insights

Deliver Business
Insights through
Analytics and Digital
Opportunity Funnel

•	 Identify potential new business opportunities through digitalisation 
and market data

•	Form partnerships with relevant stakeholders to create 
interconnected digital platforms

•	 Initiative: Develop a strategy to leverage these platforms for 
expanding PETROS business for new areas such as Sarawak onshore 
data platform and CCUS Atlas

4
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Management of Change System Implementation

As part of operational readiness for the Miri CCGT Power Plant and SPL projects, 
PETROS implemented a Management of Change (MoC) system in 2025.

The MoC system ensures that changes across operations and facilities are systematically 
assessed, documented and approved prior to implementation. This strengthens control 
over operational risks while enhancing safety and governance across PETROS-operated 
assets.

By standardising how changes are managed, the system supports more reliable project 
execution, reduces the risk of operational disruptions and improves overall asset integrity. 
The MoC system will be progressively expanded across PETROS’ operating assets, 
strengthening consistency and control as the organisation scales our infrastructure 
portfolio.

Digital Billing System and Customer Portal for Sarawak Gas Distribution

PETROS modernised Sarawak Gas Distribution’s 
billing operations through the implementation 
of a fully digital, end-to-end billing system and 
Customer Portal, marking a key step in enhancing 
operational efficiency and customer experience.

The system replaces manual meter-reading 
processes with digital data capture, enabling 
real-time transmission of readings into the billing 
platform. This improves data accuracy, reduces 
processing time and enhances the reliability of 
billing operations.

The Customer Portal provides users with convenient access to billing information, 
payment services and gas consumption data, improving service accessibility, 
transparency and overall customer engagement.

This digital transformation also delivers environmental benefits through reduced paper 
usage and lower emissions associated with printing and physical bill distribution. At the 
same time, streamlined processes and automated data capture improve operational 
efficiency and resource utilisation.

Together, these enhancements support PETROS’ digitalisation strategy by strengthening 
service delivery, improving performance and advancing more sustainable business 
practices.

Digital Literacy Programme 2025

PETROS implemented the Digital Literacy 
Programme 2025 to strengthen data-driven 
capabilities across our workforce and support 
digital transformation initiatives.

As part of the programme, employees 
participated in structured training focused 
on data analysis, reporting and the practical 
application of digital tools to improve decision-
making and operational efficiency.

Through hands-on learning and real business scenarios, participants developed the 
ability to transform data into actionable insights, enhancing reporting quality and 
supporting more informed decision-making across departments.

This initiative supports PETROS’ broader digital strategy by improving productivity, 
strengthening data governance and enabling more efficient and scalable operations as 
the organisation expands our asset base and project portfolio.

PETROS Citizen Analytics Programme

PETROS introduced the Citizen Analytics 
Programme to strengthen advanced data 
capabilities across the organisation and foster 
a data-driven culture aligned with our digital 
strategy.

The programme equipped employees with 
practical skills in data analysis, modelling 
and visualisation, enabling them to transform 
operational data into actionable insights 
through real business applications.

Across two training sessions, 32 employees from 15 departments participated, resulting 
in the development of 21 analytical dashboards to support reporting and performance 
monitoring. Participant feedback indicated strong readiness (96.5%) to apply data-
driven insights within daily workflows.

Highlight Highlight
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Responsible Governance

SECTION 04

Rosalie Tien 
Vice President Legal, Governance, Risk, Compliance & 
Audit

“Responsible governance is the foundation of building 
trust with our stakeholders, who expects us to ‘walk 
the talk’. We strive to do that every day.” 

Signing of Corruption Free Pleadge in Kuching, Sarawak 
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Responsible Governance

Business Ethics and Transparency 

Why it Matters? 

PETROS operates within a complex ecosystem of partners, contractors, and technology 
providers, where differing standards and practices may apply. In such an environment, the 
actions of any party can directly impact trust, reputation, and the integrity of Sarawak’s energy 
sector. Sustaining a strong ethical business environment requires clear expectations, consistent 
oversight, and shared accountability among all stakeholders. 

Why it Matters? 

Setting clear expectations of how PETROS wants and must do business is the first step 
to building and sustaining trust among employees and external stakeholders, including 
shareholders, business partners, and customers.

These expectations are set out in PETROS Code of Conduct and Business Ethics (COBE), 
Whistleblowing Policy, and Anti Bribery and Corruption (ABC) Manual, which together with 
other governance requirements informs our stakeholders of PETROS firm stance on compliance 
and ethics.

In addition, PETROS maintains oversight through Board governance structures, including 
the Board of Directors and the Board Audit and Risk Committee (BARC), which provide 
independent review and oversight of ethical, risk, and compliance matters.

PETROS has established formal processes to prevent and manage Conflicts of Interest (COI), 
overseen by the Board of Directors and the BARC. Annual COI declarations are mandatory for 
Board members and employees, with additional disclosures required whenever circumstances 
change. These disclosures include any actual or potential or perceived conflicts of interest arising 
from external appointments, financial interests, ownership interests, or business relationships.

In accordance with the applicable requirements under the Companies Act, PETROS also 
requires members of the Board to declare any directorships and shareholdings held in other 
companies.

Anti-bribery and corruption awareness programmes are delivered to employees and contractors 
as part of internal controls, complemented by regular communication campaigns through 
internal platforms such as the intranet, townhalls, physical & online trainings and targeted 
compliance briefings to reinforce expected behaviours. 

Regulatory Compliance

Regulatory compliance is essential to supporting seamless operations and long-term sustainable 
growth. PETROS thus fosters a strong compliance culture to ensure all operations adhere to 
applicable laws, regulations, and internal policies.

PETROS is guided by Element 18: Regulatory Compliance to ensure that PETROS and its 
subsidiaries fully adhere to all relevant laws, company policies, and Sarawak State’s Oil Mining 
Ordinance 1958 (OMO 1958) and Distribution Gas Ordinance 2016 (DGO 2016). 

To achieve this, the framework mandates clear identification of obligations and defined 
accountabilities across all business stages, supported by a compliance register to track controls, 
actions, and emerging requirements. It requires strict adherence to regulatory deadlines, 
immediate reporting of non-compliance incidents to line managers, and annual reviews for 
continuous improvement. 

Furthermore, it emphasises building strong, continuously evaluated relationships with regulators 
and state authorities to effectively implement the Sarawak OMO and DGO frameworks.

Ensuring Regulatory Compliance

•	 Preparation of financial statements in accordance with applicable accounting and 
reporting standards

•	 Compliance with environmental, health and safety regulations

•	 Upholding ethical business practices, including human rights and labour standards

•	 Maintaining data protection and cybersecurity measures to safeguard employee and 
customer information 

As for Board Members, the anti-corruption training is coordinated by the Company Secretariat 
(CoSec) team to support awareness, accuracy, compliance, and alignment with governance 
requirements. PETROS’ leadership also publicly reaffirms our commitment to preventing 
corruption related risks, supported by continuous enhancements to training, tools and 
governance systems. 

Looking ahead, PETROS will continue to strengthen our ethics and compliance culture by 
enhancing training, strengthening internal controls, and maintaining robust systems that 
support transparency, accountability, and responsible conduct across the organisation.
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Anti-Bribery and Corruption (ABC) Manual

PETROS maintains a zero-tolerance stance on bribery and corruption, supported by a 
comprehensive Anti-Bribery and Corruption (ABC) Manual that applies across all operations 
and business relationships.

The ABC Manual provides clear guidance to employees, suppliers, and business partners on 
expected conduct, responsibilities, and mechanisms for identifying and reporting bribery and 
corruption risks. It outlines procedures for raising concerns without fear of retaliation and 
establishes controls to prevent, detect, and respond to potential misconduct.

Procurement and contracting activities are governed by defined policies and procedures, 
including Supply Chain Procedures, Procurement Card Guidelines, and Tender Committee 
Guidelines, which provide controls over sourcing, approvals, and third party engagement. 
Together, these measures protect PETROS against regulatory, financial, and reputational risks 
arising from bribery and corruption while reinforcing the Group’s core values of integrity, 
professionalism, respect, and accountability.

The Code of Conduct and Business Ethics (COBE) sets out the standards of behaviour 
expected of the Board, management, and employees in conducting business activities. It 
establishes the fundamental principles and rules required to ensure integrity and accountability 
in daily operations.

The requirements of the Anti-Bribery and Corruption (ABC) framework are embedded into 
employee onboarding, mandatory training, and periodic regular refresher programmes. 
Compliance is further supported through internal monitoring and reporting mechanisms. 
This ensures that ethical expectations are consistently understood and applied across the 
organisation.

PETROS also extends these expectations to contractors, subcontractors, consultants, agents, 
representatives, and other third parties acting on its behalf. Relevant COBE provisions, are 
incorporated into contractual agreements and reinforced through pre-qualification processes 
and ongoing supplier engagement, ensuring that ethical standards are upheld across the 
broader value chain.

Code Of Conduct and Business Ethics

PETROS conducts corruption risk assessments across all operations as part of our 
Enterprise Risk Management (ERM) and ABC governance. In 2024, 38 operations 
(100%) were assessed for bribery and corruption risks, covering upstream, 
downstream (domestic gas, LPG, Power, and Pipeline) and corporate functions. 
There were no findings.

PETROS ABC Manual

•	 Sets out the responsibilities of PETROS’ employees, officers, and directors to observe 
and uphold our stance on zero tolerance for bribery and corruption.

•	 Provides information on how PETROS’ employees and those working for PETROS are 
expected to conduct themselves.

•	 Provides guidance on identifying bribery and corruption incidents and sets out the 
procedures for raising concerns on breaches of this policy without fear or reprisal.

•	 Ensures PETROS has adequate procedures to prevent and detect bribery and 
corruption.

•	 Protects PETROS against the possible penalties and repercussions resulting from 
acts of bribery and corruption.

•	 Gifts, Entertainment and Corporate Hospitality

•	 Facilitation Payments and Kickbacks

•	 Corporate Social Responsibility, Donations and Sponsorships

•	 Conflicts of Interest

•	 Third‑Party Dealings

•	 Training and Communication

•	 Enforcement and Disciplinary Actions for Non‑Compliance

Coverage Areas:

Anti-Bribery and Corruption Training was rolled out to existing employees, new hires, 
and selected departments according to their corruption risk category. For existing 
employees, training frequency is determined by the corruption risk level assigned to 
their department. For new hires, the training is mandatory and completed as part of 
the onboarding process. Trainings were conducted via online and face-to-face sessions. 
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PETROS Whistleblowing Policy provides a secure and confidential channel for stakeholders 
to report suspected fraud, misconduct, or violations of the ABC Manual or COBE. The policy 
applies to the Board of Directors, employees, vendors, contractors, consultants, third parties, 
and the public.

All reported concerns are initially assessed by the Integrity Team and summarised for oversight 
by the BARC and to the Board of Directors.

During the reporting period, PETROS recorded zero confirmed incidents of corruption. In 
2025, the ABC Manual and related procedures were communicated to all Board members and 
employees. 

Concerns may be raised through secure email, dedicated reporting lines or in person submission 
to the Integrity Team. PETROS maintains a non-retaliation commitment, ensuring individuals 
can report concerns without fear of reprisal.

Whistleblowing Policy

Anti-Bribery and Corruption Awareness Training by Malaysian 
Anti-Corruption Commission (MACC)

PETROS strengthened our Anti-Bribery 
and Corruption (ABC) framework through 
targeted awareness training conducted in 
collaboration with the MACC in 2024.

The programme focused on high-risk 
functions, including Capital Projects and 
Supply Chain teams, where engagement with 
external stakeholders presents heightened 
exposure to bribery and corruption risks.

The training enhanced employee 
understanding of regulatory requirements, 
including the MACC Act 2009 (Section 17A), 

and reinforced PETROS’ zero-tolerance stance on unethical conduct. Participants also 
formalised their commitment through a Corruption-Free Pledge witnessed by PETROS 
and MACC representatives.

This initiative strengthens governance and risk management by improving awareness of 
corruption risks, reinforcing accountability and promoting consistent ethical behaviour 
across PETROS’ operations.

Sustainable Supply Chain

Why it Matters?

A resilient and well-managed supply chain is critical to PETROS’ ability to deliver projects, 
sustain operations and support long-term economic value creation. As a State-owned 
enterprise, PETROS’ supply chain also plays an important role in supporting local industry 
development, strengthening domestic capabilities and ensuring the broader distribution of 
economic benefits across Sarawak.

Our Approach

PETROS adopts a structured approach to supply chain management that balances  
compliance, performance and local economic participation. The Group operates in accordance 
with applicable Malaysian laws and regulations, including labour and employment requirements, 
and maintains expectations for safe, fair, and ethical conduct across our supplier and contractor 
network.

Priority is placed on strengthening Sarawak based suppliers and small and medium 
enterprises (SMEs), where technically and commercially viable, to enhance local capability, 
improve supply chain resilience, and support inclusive economic growth. This approach enables 
PETROS to deliver reliable operations while aligning procurement practices with stakeholder’s 
expectations and long-term sustainability objectives.

PETROS’ supply chain underpins the Group’s ability to deliver reliable energy, execute capital 
projects and sustain operational excellence. Supply chain activities are governed by the Supply 
Chain Procedure (SCP – CMS Element 11), which provides a structured, transparent, and 
accountable framework for procurement and supplier engagement.

Supply Chain Management 

Supplier Onboarding & Qualification
•	 Assessment of technical capability, financial stability, HSE compliance, and regulatory 

compliance.

•	 Prioritisation of Sarawak‑based suppliers during tender evaluation, where technically and 
economically practicable. 

Key Components:

Tender & Contract Management
•	 Competitive tendering ensures value-for-money, effective management of supply chain 

risk, and timely delivery of critical goods and services.

•	 Contract clauses include performance KPIs, compliance with laws, and local workforce 
requirements.

Highlight
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Supply Chain Governance 

PETROS has established governance mechanisms to ensure effective oversight of supply chain 
activities and alignment with economic and sustainability objectives. These include:

Together, these processes strengthen integrity, 
transparency, and accountability across PETROS’ 
supply chain while supporting resilient operations 
and long-term value creation. 

Executive Oversight: 

The Executive Committee ensures procurement 
strategy supports PETROS’ economic and 
sustainability objectives. 

Tender Committee: 

Responsible for evaluating tenders, ensuring 
cost efficiency, quality, and ethical compliance.

Limits of Authority (LoA): 

Delegates decision-making power for 
procurement approvals while ensuring 
accountability 
and traceability.

Ethical Framework: 

All suppliers are required to adhere to:

•	 Code of Business Ethics

•	 Anti-Bribery and Corruption Manual

•	 Gifts, Entertainment, and Corporate 
Hospitality Policy

•	 Whistleblowing Policy

Executive 
Committee

Contract 
Management Team

Approving 
Authority

Tender 
Committee

Contact 
Holder

Supply Chain
Representative

Contract
Owner

Supply Chain
Manager

Performance Monitoring & Continuous Improvement
•	 Supplier performance is continuously monitored through KPIs on quality, timeliness, cost 

efficiency, and compliance with regulatory and HSE requirements.

•	 Non-performing suppliers are engaged through improvement plans; repeated non-
compliance can lead to delisting.

•	 Data-driven procurement decisions are made via integrated dashboards, enhancing 
financial control and operational reliability. The framework is guided by five core principles:

•	 Business Driven

The supply chain function supports PETROS’ commercial and strategic objectives by aligning 
procurement activities with approved business plans and funding priorities. This ensures that 
procurement decisions directly support operational continuity, project execution, and long- 
term value creation.

•	 Efficient and Reliable

PETROS emphasises procurement efficiency and delivery reliability to minimise operational 
disruptions and support timely project execution. Continuous improvement and digital 
enablement are applied to strengthen visibility, control, and decision-making across procurement 
activities.

•	 Responsible and Resilient

PETROS promotes responsible supplier management by working with capable and ethical 
suppliers while encouraging local vendor development and participation where technically and 
commercially viable. Local content considerations and ESG expectations are embedded within 
procurement practices to support socio-economic outcomes and supply chain resilience.

•	 Transparent

Clear governance structures, defined authorities, and ethical requirements underpin 
procurement decisions. This ensures transparency, accountability, and compliance across 
tendering, contracting, and supplier engagement activities.

•	 People Enabled and Future Ready

Capability development within the supply chain function supports long-term performance and 
resilience. PETROS invests in skills development, knowledge transfer, and succession planning 
to ensure the supply chain remains adaptable as the business grows and diversifies.

Together, this framework enables PETROS to deliver projects and operations reliably, manage 
supply chain risks effectively, and broaden the economic benefits of its activities across Sarawak.

Supply Chain Framework

PETROS has established a set of procedures that provides a structured and disciplined approach 
to procurement and supplier engagement across the Group. The procedures is designed to 
support reliable operations, protect economic value, promote local participation, and uphold 
strong governance and ethical standards throughout the supply chain.
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PETROS and MACC Engage with Miri Vendors on Anti-Bribery and 
Corruption

In January 2025, more than 350 vendors and contractors from 185 companies in Miri 
signed a Corporate Integrity Pledge at PETROS’ Anti-Bribery and Corruption Awareness 
Training, reaffirming their commitment to ethical business practices and rejecting bribery 
and corruption.
 
The training, organised in collaboration with the Malaysian Anti-Corruption Commission 
(MACC) held in Miri, underscored PETROS’ commitment to fostering a corruption-free 
business environment by embedding integrity into suppliers’ corporate culture.

During the session, PETROS reaffirmed our zero-tolerance stance on bribery and 
corruption to participating vendors and contractors, emphasising the expectation that 
suppliers uphold the same standards of integrity and ethical conduct in all business 
engagements. This stance is underpinned by PETROS’ Anti-Bribery and Corruption 
(ABC) Framework, which promotes ethical conduct, transparency and good governance 
across our business operations.

Cybersecurity

As PETROS’ operations become increasingly digitalised, reliance on information and 
communications technology has grown across the energy value chain. While digital integration 
enhances operational capability, efficiency, and connectivity, it also increases exposure to 
cybersecurity threats that may affect business continuity, information integrity, and stakeholder 
trust.

As PETROS expands into more data-intensive and digitally connected operations, effective 
cybersecurity management extends beyond the organisation to include partners, service 
providers, and other stakeholders that interact with our systems and infrastructure.

Steven Chen
Vice President, Engineering 
“Cybersecurity is essential to responsible operations. 
By protecting critical systems, sensitive data, we ensure 
safe and sustainable business continuity, supporting 
resilient operations while preserving stakeholder trust 
and safeguarding our people, and communities.” 

Why it Matters?

Our Approach

PETROS adopts a structured and risk based approach to cybersecurity, recognising it as a 
core component of responsible governance and operational resilience. Cybersecurity controls 
are guided by the Group’s Information Technology Policy and aligned with the Cyber Security 
Bow-Tie Framework, which integrates preventive, detective, and responsive measures across 
critical systems.

This approach incorporates defined defence barriers and time-based controls to safeguard 
system integrity, service availability, and resilience, supporting PETROS’ broader digital 
transformation journey.

Highlight
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Cybersecurity Incident Communication and Reporting

User 	• Intervenes and reports cybersecurity incident

Site Focal Point & 
Technical Authority

	• First level onsite assessment and notify 
Technical Authority

Head Digital/Business Unit 
Head/ Operations Lead

	• Petroleum Sarawak Berhad
	• Petroleum Sarawak Exploration & Production 

Sdn Bhd
	• Sarawak Gas Distribution Sdn Bhd
	• PETROS Power Sdn Bhd

PETROS Executive 
Committee 	• Executive Committee

1

3

2

4

Establishing a Resilient Cybersecurity

PETROS applies industry aligned cybersecurity practices to identify, prevent, and respond to 
cyber threats, with the objective of protecting operational continuity, information assets, and 
stakeholder confidence.

Key elements of this approach include regular cybersecurity awareness and training 
programmes, such as PETROS Digital Secure IT, which promote employee awareness and foster 
a risk-aware culture across the organisation. These efforts are complemented by established 
incident management protocols that support timely detection, escalation, and response.

Cybersecurity incidents are managed under a formal Cybersecurity Incident Response Plan, 
which defines reporting procedures, escalation pathways, and designated points of contact. 
Incidents are classified by severity to enable structured assessment and appropriate response, 
ensuring that potential impacts are addressed efficiently and transparently.

Level Impact Authority to be notified

1 Low Impact Site Focal Point and Technical Authority

2 Significant Impact Business Unit Heads or Operations Lead

3 Very High Impact Head of Digital

Our Other Cybersecurity Measures

Measure Approach

Technical Authority / 
Cybersecurity Team

Clearly defined roles and responsibilities for incident 
management and escalation.

Risk Assessment and 
Management

Regular assessments to identify vulnerabilities and 
threats.

Employee Training  
and Awareness

Ongoing phishing simulations and cybersecurity 
training programmes.

Access Control and 
Identity Management

Implementation of least privilege, conditional access 
and multi-factor authentication in line with the Zero 
Trust Model.

Regular Security 
Audits

Routine security audits with enforcement of required 
security baselines.

Data Protection 
Labelling Labelling of digital materials to ensure compliance.

Patch Management

Use of Microsoft in-Tune and Microsoft Product 
Security Incident Response Team (PSIRT) processes 
used to address vulnerabilities and outdated 
firmware.

Monitoring and 
Threat Detection Real-time monitoring and threat detection systems.
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Risk & Crisis Management 

Why it Matters?

Our Approach

PETROS undertakes activities that involve long-term commitments, partnerships, and 
decisions with broad economic and social implications for Sarawak. The risks associated 
with these activities extend beyond operational or financial exposures to include regulatory, 
environmental, social and reputational considerations. Effective risk management is therefore 
a strategic function for PETROS. A structured and forward-looking approach to identifying 
and managing uncertainty supports timely decision-making, helps prevent delays and cost 
overruns, and safeguards PETROS’ reputation and licence to operate as the business evolves 
and expands into new areas.

PETROS implements a structured Enterprise Risk Management (ERM) framework aligned with 
ISO 31000 and CMS Element 6. The framework provides a consistent approach to identifying, 
assessing, and managing risks across strategic, operational, financial, regulatory, technological, 
and reputational dimensions.

The ERM framework enables PETROS to: 

•	 Identify actual and potential risks that may affect PETROS’ business performance and 
financial position (financial materiality), including risks that could influence cash flows, 
access to capital, and enterprise value;

•	 Assess the actual and potential positive and negative impacts of its business activities 
and relationships on the economy, environment, and people (impact materiality), including 
impacts across its value chain.

•	 Integrate risk insights into informed decision-making at all levels.

•	 Through this approach, PETROS ensures that risk considerations are systematically 
incorporated into strategic planning, investment decisions, and operational execution, 
supporting long-term resilience and sustainable value creation. 

Key Objectives of the ERM Framework And Controls

•	 Providing a systematic approach to identify and manage risks and uncertainties.

•	 Establishing reliable risk assessment criteria.

•	 Enabling the Group to make informed decisions on aspects such as business direction with 
accurate information. This includes the consolidation of various control frameworks that 
align with our management processes, consolidated systems, and integrated reporting.

•	 Adopting cost-effective and efficient risk management strategies to reduce risks to an 
acceptable level.

•	 Monitoring and reviewing risk levels to ensure that risk exposure remains at an acceptable 
level.

Risk Management Governance

PETROS’ governance structure links decision-makers and operational units through defined 
roles, reporting lines, and escalation pathways, enabling structured management of material 
risks, including sustainability and climate-related risks, and supporting accountability at all 
levels.

PETROS maintains a structured Enterprise Risk Management (ERM) framework that defines 
clear oversight, ownership, and accountability for the management of material risks across the 
Group.

The Board of Directors provides overall oversight of risk management, approves key policies, 
and strengthens the Group’s overall risk profile. The Executive Committee manages the action 
plans to mitigate the risks. The Risk Management Team develops systems, evaluates risks, and 
implements mitigation strategies across all business units. 

Enterprise risks are reviewed on a quarterly basis, with regular Board discussions ensuring 
timely oversight.

Roles & Responsibilities

•	 Board of Directors: Oversees risk management, approves policies, and ensures 
integration of sustainability considerations.

•	 Board Audit & Risk Committee: Provides independent assurance and guidance on 
risk, including sustainability and climate-related risk. 

•	 Executive Committee: Sets risk appetite, monitors key risks, and drives mitigation 
actions across the Group.

•	 Risk Management Team: Develops and maintains risk management systems and 
methodologies, evaluates and consolidates risk information, and works with risk 
owners in the business to develop, monitor and report on mitigation plans. The 
implementation of the mitigation actions remains the responsibility of the respective 
business units as risk owners. 

•	 Business Units & Contractors: Own and manage operational and sustainability-
related risks in line with policies.
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Environmental Stewardship

SECTION 05

Datuk Joseph Podtung
Senior Vice President, Growth

“PETROS believes in leveraging strategic partnerships 
and working with like-minded partners to accelerate 
innovation, adopt cleaner solutions and implement 
projects that reduce environmental impact while 
creating lasting value for communities.”

PETROS Tree Planting Programme at Piasau Nature Reserve Miri, Sarawak 
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PETROS manages the environmental impacts of our operations through a structured 
framework that integrates environmental considerations across project execution, operations 
and contractor activities. This approach supports consistent environmental performance while 
ensuring compliance with regulatory requirements and industry best practices.

Environmental management is guided by PETROS’ Corporate Management System (CMS) 
Element 3: Sustainability and HSSE Policy, which establish clear expectations for emissions 
management, waste minimisation and environmental impact mitigation. These requirements 
are applied across all operating facilities and worksites, including those managed by contractors 
and subcontractors.

Implementation is led at the project and facility level by Asset Managers, supported by 
environmental monitoring and assurance activities, with oversight from the Head of HSE.
Through this integrated approach, we are able to strengthen operational discipline, reduces 
environmental risks and enhances the efficiency and sustainability of our operations.

Environmental Stewardship

Environmental Management Procedure

Environmental Aspects and Impact Procedure

Waste Management Procedure

Integrates all aspects of environmental management to protect employees, 
contractors, communities and the environment.
 
Supports compliance with relevant industry practices and regulatory requirements 
through internal audit inspections conducted at least annually across all operational 
sites.

Defines processes to identify environmental aspects of PETROS’ operations and 
establishes controls to mitigate environmental impacts.

Defines methods and workflows for effective waste management across operations, 
adhering to local and international legislation and relevant industry standards.

The table below summarises PETROS’ environmental data coverage across greenhouse gas 
(GHG) emissions and key environmental parameters. These metrics support the monitoring 
of operational performance, identification of improvement opportunities and tracking of 
environmental impact across our activities.

PETROS recognises climate change as both a strategic risk and an opportunity, requiring the 
management of GHG emissions alongside the development of lower-carbon energy solutions. 
As we expand our operations, it is essential to address both physical and transition climate-
related risks across its value chain.

Climate considerations are integrated into PETROS’ strategic planning, investment decisions 
and operational management. This supports long-term resilience while positioning PETROS to 
contribute to Sarawak’s transition towards a lower-carbon economy.

PETROS adopts a pragmatic and phased approach to climate change management, focusing 
on emissions reduction through operational efficiency, the use of lower carbon energy solutions, 
and the development of enabling technologies such as Carbon Capture and Storage (CCS).

In the near term, we are prioritising on improving emissions performance within its operations 
through disciplined asset management, energy efficiency initiatives, and emissions reduction 
programmes. Over the longer term, PETROS also supports the transition to a lower carbon 
energy system by leveraging natural gas as a transition fuel, advancing CCS capabilities, and 
evaluating emerging technologies in new developments.

This approach allows us to balance environmental responsibility with energy security and 
economic development, while strengthening competitiveness in a transitioning energy 
landscape.

Why it Matters?

Our Approach

GHG Emissions Environmental Parameters

•	 Fuel Burning Equipment Combustion 

•	 Transportation Combustion 

•	 Accidental Releases/Loss of Primary 
Containment 

•	 Electricity Consumption 

•	 GHG Emissions Intensity

•	 Office Waste Generated and Disposed 

•	 Industrial Waste Generated and 

Disposed 

•	 Hazardous/Scheduled Waste – 

Generated and Disposed 

•	 Water Consumption

Climate Change
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Energy management is material to PETROS as Sarawak’s primary gas aggregator and energy 
provider across Sarawak, with responsibility for distribution and utilisation across industrial, 
commercial, and community sectors. Operational efficiency, fuel consumption, and energy use 
across infrastructure and facilities may affect operating costs, emissions performance, and 
resource efficiency as well as have direct implications for end-users and for Sarawak’s overall 
emissions profile. 

The transition towards lower-carbon energy systems introduces both risk and opportunity: 
shifting demand patterns, evolving technology, and regulatory change requires ongoing 
adaptation in how energy is sourced, delivered, and priced. At the same time, energy access 
and affordability remain significant considerations for communities across Sarawak, particularly 
where distribution is transitioning away from higher-emission alternatives.

We adopt a structured approach to energy management focused on improving efficiency, 
reducing emissions and strengthening operational performance. A comprehensive greenhouse 
gas (GHG) inventory was established in 2022 as the baseline for monitoring emissions, 
supported by annual targets to drive continuous improvement.

Energy efficiency initiatives include process optimisation, improved asset reliability and the 
adoption of lower-carbon energy solutions where feasible. We also evaluate opportunities to 
integrate renewable and cleaner technologies to support longer-term emissions reduction.

Through these efforts, PETROS enhances operational efficiency, reduces exposure to energy 
and carbon-related risks and supports a balanced transition towards a lower-carbon energy 
system.

Why it Matters?

Our Approach

Energy Management

Sustainability & Renewable Energy Forum 
(SAREF) 4.0, Kuching, Sarawak

These efforts deliver multiple outcomes. Economically, they improve cost efficiency, reduce 
exposure to energy price volatility and enhance asset resilience. Environmentally, they 
contribute to lower GHG emissions and improved energy intensity. Socially, they support a 
responsible energy transition, strengthen energy security and build workforce capabilities in 
low-carbon technologies.

Phase 1: 2022-2025
We have successfully reduced our absolute Scope 1 and Scope 2 emissions by 71%, 
in 2025 from 2022* baseline, above target of 10%, driven by operational excellence, 
and targeted initiatives including Loss of Primary Containment (LOPC) prevention, 
energy efficiency measures (LED and solar lighting) and vehicle route optimisation.

Phase 2: 2026-2050
•	 By 2030 5% year-on-year reduction in Scope 1 by minimising CO2 emissions in 

PETROS’ operations through operational excellence.

 

•	 By 2050, transition towards Net Zero Scope 1 & 2 emissions (for Operated 
Assets) through: 

	– �Deployment of Best Available & Affordable Technology for new facility 
(to be energy efficient). 

	– The use of Novel Technology in new projects. 

	– Emissions offset through participation in carbon sequestration via CCS. 
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Energy Consumption

2022-2025 Energy Emission Data 

PETROS manages energy consumption with a focus on efficiency and responsible use across 
our operations. Energy use is primarily associated with electricity consumption at office 
locations in Kuching, Miri and Bintulu, as well as fuel consumption for fleet operations. A limited 
volume of fuel gas is also used for heating, ventilation and air conditioning (HVAC). Between 
2022 and 2025, electricity consumption increased, reflecting expanded office operations and a 
growing workforce. Fuel consumption for company vehicles also increased between 2022 and 
2024, before declining in 2025 in line with changes in operational mobility patterns.

In contrast, fuel gas consumption decreased significantly, with a 74.2% reduction as of 
31 December 2023 compared with 2022 levels. This improvement was driven by enhanced 
operational controls and the optimisation of a Bintulu Take-Off Station, which enabled effective 
temperature regulation of gas pipelines without the use of a heater.

However, the increase in company vehicle emissions between 2023 and 2025 reflects PETROS’ 
business expansion, driven by a growing workforce, increased operational activities and a 
larger vehicle fleet across the State. We continue to monitor our fleet emissions and explore 
opportunities to improve fuel efficiency over time.

These trends reflect PETROS’ ongoing efforts to optimise energy use while supporting 
operational growth. Improvements in process efficiency and operational controls contribute to 
reduced energy intensity and lower emissions, while continued monitoring enables PETROS to 
identify further opportunities for efficiency gains and cost optimisation.

Energy Consumption Metric 2023 2024 2025

Electricity Consumption kWh 235,984 323,556 390,805 

Energy consumption based on 
electricity Megajoules  84,954,240 116,480,160 140,689,800

Fuel Gas Consumption mmscf 16.2 0.18 0.20

Fuel consumption for company 
vehicles (Petrol) Litres 23,070 33,251 42,607

Fuel consumption for company 
vehicles (Diesel) Litres 2,752 8,528 8,354

GHG Emissions

We established a comprehensive greenhouse gas (GHG) inventory in 2022, which serves as 
the baseline year representing the first full year of operational emissions coverage across our 
assets. Based on this baseline, we have set a short-term target to reduce total Scope 1 and 
Scope 2 emissions by 10% by 2025, alongside a long-term ambition to achieve Net Zero Scope 
1 and Scope 2 emissions for operated assets by 2050.

To support these targets, we implement annual GHG Reduction Plans, which define key 
initiatives, responsibilities and timelines for managing operational emissions. Scope 3 emissions 
are currently excluded, as methodologies and data collection processes for value chain 
emissions are still being developed.

The reduction in emissions was primarily driven by improvements in operational efficiency and 
control, including reduced releases from non-routine events, optimisation of combustion-related 
activities and enhanced fleet and logistics management. Targeted operational improvements, 
such as the optimisation of gas heating processes also contributed to a significant reduction 
in fuel gas consumption.

Over the same period, Scope 2 emissions increased, reflecting higher electricity consumption 
associated with expanded operations and workforce growth. We are addressing this through 
enhanced energy efficiency initiatives and ongoing evaluation of opportunities to optimise 
electricity usage and sourcing.

Overall, the reduction in emissions and emissions intensity reflects PETROS’ focus on operational 
efficiency and disciplined emissions management, while continued monitoring and targeted 
initiatives support further improvement as the organisation expands.

Notes:
1.	 Sources of emissions factors and the global warming potential used: 

•	 GWP100 is used as the agreed metric for reporting under the Kyoto Protocol (UNFCCC 1997) and Paris Agreement (UNFCCC 
2018) 

•	 Emissions factor for Scope 1 Direct Emissions is extracted from the 2014 Fifth Assessment Report 
•	 Emissions factor for Scope 2 Indirect Emissions is based on Sarawak Energy’s electricity grid emissions factor of 0.206 tCO eq/

Mwh (in 2025) and 0.199 tCO eq/Mwh in 2023 and 2024.
2.	 GHG emissions data is calculated based on the 2021 API Compendium of Greenhouse Gas Emissions methodologies for the Natural 

Gas and Oil Industry and as per GHG Protocol tools. 

*2022 was selected as the base year as it reflects the first full year of operational emissions coverage across 
PETROS’ assets. 

2022-2025 GHG Emissions Data

 
2024 2025
Achieved a 36% reduction in Scope 1 and 
Scope 2 emissions compared to the 2022 
baseline, reflecting ongoing efficiency and 
decarbonisation initiatives.

Achieved a 71% reduction in Scope 1 and 
Scope 2 emissions from the 2022 baseline, 
demonstrating continued progress towards 
emissions reduction targets.
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Biodiversity Impacts

Why it Matters?

Our Approach

Biodiversity Management

Biodiversity considerations are integrated into project development through Environmental 
Impact Assessments (EIAs), conducted at early stages by qualified external consultants. These 
assessments evaluate potential impacts on land use, ecological conditions, natural resources 
and surrounding communities, and inform the identification of appropriate mitigation measures.

Findings from EIAs are incorporated into project design, decision-making and the development 
of environmental management plans. Environmental monitoring is carried out during both 
construction and operational phases, with oversight from PETROS’ environmental and HSE 
functions to ensure compliance with regulatory requirements and implementation of mitigation 
measures.

Through this approach, PETROS manages biodiversity-related risks in a structured manner, 
supporting responsible project delivery while safeguarding environmental and social 
considerations.

Biodiversity is a key consideration for PETROS due to the interaction between our infrastructure 
development activities and Sarawak’s natural ecosystems. As projects are developed across 
diverse environments, careful management of potential impacts on land use, habitats and 
surrounding communities is essential.

Effective biodiversity management supports regulatory compliance while reducing 
environmental risks that could affect project timelines, approvals and long-term operational 
continuity.

We adopt a structured approach to biodiversity management, integrating environmental 
considerations into project planning, development and execution. This allows potential impacts 
to be identified early and managed effectively throughout the project lifecycle.

Rhinoceros Hornbill

Waste Management

Why it Matters?

Our Approach

Waste management is material to PETROS as our operational footprint expands across offices, 
operations sites, project sites and contractor-managed activities. Effective waste management 
reduces environmental and regulatory risks, supports operational reliability and helps safeguard 
surrounding communities and ecosystems.

Given the involvement of contractors in project execution, consistent waste management 
practices across PETROS and our contractors are essential to maintain compliance and ensure 
responsible environmental performance.

We adopt a structured approach to waste management, guided by the Waste Management 
Procedure and applicable regulatory requirements, including the Environmental Quality 
(Scheduled Wastes) Regulations 2005. This ensures that waste is handled, stored, transported 
and disposed of in a safe, compliant and controlled manner.

The Group applies the waste management hierarchy, prioritising waste avoidance, reduction, 
reuse and recycling, followed by recovery, treatment and responsible disposal. This approach 
supports efficient resource use and minimises environmental impact across operations.

Waste Management Hierarchy: 

the elimination of waste at source 

the use of materials such as products that are reusable in their 
original form 

the extraction of energy or material form wastes

the generation of less waste through more efficient practices 

the conversion of waste into usable materials 

the destruction, degradation, detoxification and/or neutralisation or 
encapsulation of residue through processes 

deposition of wastes through licensed facility

Remove

Reuse

Recovery

Reduction

Recycle

Treatment

Responsible 
Disposal 
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2025 Waste Data

At the operational level, each project implements a site-specific Waste Management Plan 
covering waste segregation, handling and storage requirements. Scheduled waste is managed 
through licensed contractors and authorised facilities to ensure regulatory compliance.

We also promote waste reduction and recycling through on-site initiatives, employee awareness 
and contractor training. Performance is monitored through waste data tracking to support 
continuous improvement.

Note: 
*Data on waste in January 2023 until 31 December 2025 
**Disposed via licensed contractor

Third-Party Environmental Audit for Samalaju Pipeline (SPL) and Miri 
Combined Cycle Gas Turbine (CCGT) Power Plant Projects

PETROS conducted third-party environmental compliance audits for the SPL and 
Miri CCGT Power Plant projects in 2024 and 2025, reinforcing our commitment to 
independent verification, environmental compliance and continuous improvement.

The audits were performed by external auditors to provide an objective assessment 
of environmental management practices across both project sites. Key areas reviewed 
included soil erosion and sediment control, scheduled waste management, site 
conditions and compliance with regulatory requirements and project Environmental 
Management Plans (EMPs).

Overall Audit Outcome
The audits carried out in 2024 and 2025 concluded with positive results, confirming 
the effective implementation of environmental controls and proactive management 
by project teams and contractors. No major non-compliances were identified, while 
minor observations were promptly addressed through corrective actions.

Non-hazardous waste
metric tonnes (t)

Hazardous waste
metric tonnes (t)

Diverted from disposal Directed to disposal

** All hazardous waste (1.48 t) was sent to a licensed premise for disposal; none was diverted. 
Diversion rate = diverted from disposal ÷ total waste generated. 

÷

0.29

1.48

0.53 0.83

1.48

t generated

t generated

Recycling Campaign at the Samalaju Pipeline Project Site

PETROS Environment Campaign 2025 - Beat Plastic Pollution

PETROS conducted a recycling campaign at 
the (SPL) Project Site in 2025 to strengthen 
waste management practices and promote 
responsible environmental behaviour 
among site personnel and contractors.

The initiative focused on improving waste 
segregation, enhancing awareness of 
recycling practices and reinforcing the 
importance of minimising waste at source. 
Through practical demonstrations and 
on-site engagement, participants were 
equipped with the knowledge and tools to 
apply proper waste handling practices in 
their daily operations.

The campaign contributed to stronger compliance with site waste management 
requirements, improved consistency in waste segregation practices and increased 
engagement among personnel and contractors. It also supports PETROS’ broader efforts 
to embed responsible waste management behaviours and continuous improvement 
across project sites.

PETROS launched the PETROS 
Environment Campaign 2025 in 
conjunction with World Environment 
Day, aligning with the global theme “Beat 
Plastic Pollution.” The initiative aimed to 
strengthen awareness of waste reduction 
practices and promote responsible 
resource use across PETROS’ workforce.

The campaign focused on reducing reliance 
on single-use plastics and encouraging 

practical behavioural changes in daily operations. Through engagement sessions 
and knowledge-sharing activities conducted with external partners, employees were 
equipped with practical approaches to minimise waste and adopt more sustainable 
consumption practices.

The initiative contributed to increased awareness of responsible waste management 
practices and reinforced PETROS’ broader efforts to reduce waste generation 
and promote sustainable behaviours across the organisation. It also supports the 
integration of environmental responsibility into workplace practices, complementing 
PETROS’ operational waste management framework.

Highlight
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PETROS Beach Clean Up Initiative

In 2025, PETROS organised a beach clean-up initiative at Belungei Beach, Lundu as 
part of our HSE Week activities, reinforcing environmental awareness and responsible 
practices among employees. Approximately 200kg of waste was collected during the 
activity.

The initiative aimed to strengthen awareness of environmental protection and reinforce 
the importance of responsible waste management practices beyond operational 
sites. It also provided an opportunity to engage employees in practical environmental 
stewardship activities.

While primarily an awareness-driven initiative, the programme supports PETROS’ broader 
efforts to promote environmental responsibility, encourage sustainable behaviour and 
embed a culture of environmental stewardship across the organisation.

Water Management

Our Approach

Water use within PETROS is primarily associated with office operations and supporting facility 
activities. While direct water dependency is relatively low, responsible water management 
remains important to support daily operations and environmental stewardship.

Beyond operational use, the availability and quality of water are important for surrounding 
communities and ecosystems, particularly in the context of broader climate-related pressures.

We manage water use through efficiency practices across our offices and operational facilities, 
with a focus on responsible consumption and minimising impact on local water resources.

Water is sourced from municipal supply, and PETROS operates outside water-stressed areas. 
The Group does not generate industrial effluent and maintains relatively low operational water 
consumption.

Water usage is monitored through monthly tracking of utility data, enabling PETROS to assess 
trends and identify opportunities to improve efficiency.

Water consumption increased in 2024, reflecting the full-year operation of PETROS offices in 
Kuching, Miri and Bintulu, as well as increased workforce levels supporting business growth.

In 2025, water consumption declined, primarily due to reduced usage for maintenance and 
housekeeping activities at metering and take-off stations.

These trends reflect PETROS’ ongoing efforts to manage water use responsibly while supporting 
operational expansion. Continued monitoring enables the identification of opportunities to 
improve efficiency and optimise resource use.

Why it Matters?

2022-2025 Water Consumption Data

Water consumption
Annual total, m3

0

828

2,065 2,190 2,093

2022 2023 2024 2025

Water  
Consumption

Highlight
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Empowering People

SECTION 06

Ismail Said
Senior Vice President,  
Human Capital, Corporate Relations & Services

“Our people and communities are at the heart of 
everything we do. By fostering a culture of inclusion, 
empowering growth through skills and learning, and 
partnering with communities to create meaningful 
change, we are helping individuals unlock their 
potential and shape a more sustainable future. 
Every action we take in the workplace and beyond 
– strengthens connections, uplifts lives, and builds 
shared prosperity for generations to come.”

PETROS Connect, Kuching, Sarawak
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Why it Matters?

Our Approach

PETROS adopts a structured and integrated approach to workforce health and safety, 
embedded within the Corporate Management System (CMS) and guided by CMS Element 
4: Health, Safety & Security and Element 14: People. Health and safety considerations are 
integrated across all operations to safeguard employees, contractors and stakeholders.

Practices are aligned with applicable legislation and internationally recognised standards, 
including ISO 45001 and ISO 14001, enabling systematic identification, assessment and 
management of workplace risks. Preventive controls are applied across both operated and 
contractor-managed activities to strengthen safety performance and operational discipline.

PETROS contributes to Sarawak’s long-term socio-economic development by creating 
meaningful employment building capabilities for Sarawakians, in alignment with the Sarawak’s 
Post COVID-19 Development Strategy (PCDS) 2030. As the organisation expands and 
undertakes increasingly complex activities, PETROS recognises that a strong safety culture 
and a healthy workplace are fundamental to operational excellence, workforce wellbeing, and 
long term sustainability.

A safe and healthy work environment is therefore central to our responsibility to our people, 
contractors, and the communities in which we operate.

Governance and Oversight

PETROS maintains structured governance mechanisms to oversee health, safety and 
environmental (HSE) performance across the Group.

At the Group level, the Health, Safety and Environment Steering Committee (HSESC) 
provides oversight of HSE strategy, performance, risk management and compliance, in 
line with the Occupational Safety and Health (Amendment) Act 2022. At the operational 
level, Local HSE Committees (LOCHSEC) support workforce participation, site-level 
risk management and timely escalation of key issues. Together, these governance 
arrangements provide clear accountability, consistent standards and effective 
management of HSE risks across PETROS’ growing operations and value chain.

Workforce Health & Safety Health, Safety & Environment Committee 

PETROS has implemented a formal Health, Safety and Environment (HSE) Management System 
that applies to all employees and workers operating under its oversight, providing a structured 
approach to identifying, assessing and managing occupational health and safety risks.

The system is designed to manage risks to As Low As Reasonably Practicable (ALARP) through 
clear expectations for incident reporting and investigation, emergency preparedness, process 
safety and HSE performance monitoring. These standards guide employees, contractors and 
business partners in the consistent application of safety controls across operations.

The effectiveness of the HSE Management System is periodically reviewed through internal 
audits conducted by PETROS’ Internal Audit function, supporting compliance assurance and 
continuous improvement.

PETROS’ HSE Management System ensures comprehensive workforce coverage:

2024 2025
100% employees (407) and 
contractors covered

100% employees (480) and 
contractors covered

HSE requirements are consistently applied across employees, contractors, suppliers and 
business partners, including non-operated assets through contractual obligations and 
assurance processes. A risk-based approach is adopted to define HSE supervision, ensuring 
clear allocation of responsibilities based on the nature and complexity of work.

PETROS also promotes a culture of shared responsibility for workplace safety, where employees 
and contractors are empowered to report hazards, exercise stop-work authority and engage 
in open communication. Incident learnings and safety performance insights are reviewed 
regularly to strengthen controls and drive continuous improvement.

Enhancing Emergency Response Capability

PETROS conducted Exercise Buceros, a Tier 2 emergency response exercise in Bintulu 
simulating a gas leak resulting in a fire scenario.

The exercise assessed the readiness of the Incident Management Team (IMT) in managing 
emergency escalation, coordinating response actions and executing stakeholder 
communication under time-critical conditions. 

Insights from the exercise led to targeted improvements in emergency communication, 
situational awareness and response coordination, reinforcing PETROS’ capability to 
manage incidents and enhance operational resilience.

Highlight
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PETROS HSE Governance Structure

Chairperson
Group CEO or his delegate

HSE Custodian
Head HSE

Secretary
HSE Advisor Downstream or Upstream

Employer Representatives Employee Representatives

Head, Corporate Services 

Head, Domestic Gas & Supply 

Head, Operations

Head, Project Services

Head, Hydrocarbon Management

Head, Supply Chain 

Head, Front-End Engineering 

Head, Risk Management 

SVP Asset

SVP Human Capital, Corporate 
Relations & Services 

VP Upstream

VP Capital Projects

VP Engineering

Head, GCEO Office

Strengthening Emergency Preparedness

PETROS conducts annual fire and emergency evacuation drills across our Kuching offices 
to strengthen workplace safety, emergency preparedness and business continuity. The 
exercise tests evacuation procedures, response readiness and coordination among 
employees, emergency response teams and building management.

Post-drill evaluations identify improvement areas and reinforce safety awareness, 
enhancing organisational readiness to respond effectively to emergency situations.

Hazard and Effect Management Process

PETROS applies a structured approach to hazard identification, risk assessment and incident 
investigation across all operations through our Hazard and Effect Management Process (HEMP), 
embedded within the HSE Management System.

Hazards are identified across routine and non-routine activities, with risks assessed and 
controlled using standardised methodologies and the hierarchy of controls to reduce risks to 
ALARP. Critical controls are integrated into operational processes, supported by defined work 
procedures and supervision.

PETROS promotes active workforce participation in managing safety risks. Employees and 
contractors are encouraged to report hazards and near misses, and are empowered to exercise 
stop-work authority where unsafe conditions are identified. A non-retaliation principle supports 
transparent reporting.

All incidents, including near misses, are investigated to identify root causes, with corrective and 
preventive actions implemented and lessons learned shared across operations to strengthen 
risk controls and support continuous improvement.

Kidd Enau
Vice President, Capital Projects

“Safety culture and personal safety behaviours are 
fundamental to the safe and successful execution of a 
major project. A single major safety incident can result 
in cost implications, impact on project schedule and 
reputation to the team and PETROS.” 

Highlight
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Safety Performance

The effectiveness of PETROS’ risk management approach is reflected in our safety performance 
outcomes. During the reporting period, PETROS recorded zero work-related fatalities 
among employees and non-employee workers. Recordable and high-consequence injuries 
among employees improved from two cases in 2023 to zero cases in both 2024 and 2025, 
demonstrating strengthened risk controls and operational discipline.

Among non-employee workers (contractors), two high-consequence and recordable injuries 
involving contractors were recorded in 2025. Both cases were classified as High Consequence 
Injuries (HCI). Investigations identified contributing factors related to situational awareness, 
line-of-fire exposure and post-maintenance equipment assurance. Targeted corrective actions, 
including enhanced hazard awareness, strengthened toolbox briefings and improved equipment 
verification protocols, were implemented to prevent recurrence.

Total hours worked increased in line with expanding operations, while safety performance 
remained stable. This reflects continued emphasis on risk awareness, workforce participation 
and consistent application of critical controls as PETROS scales its activities.

Samalaju Pipeline (SPL) & Miri Combined Cycle Gas Turbine (CCGT) 
Power Plant Projects Surpassed 1 Million Safe Man-hours

PETROS achieved significant safety milestones across the SPL and Miri CCGT Power 
Plant projects, with both surpassing 1 million safe man-hours without a Lost Time Injury 
(LTI) in 2025.

The SPL project exceeded 1.2 million safe man-hours and recorded over 6,300 proactive 
hazard reports, reflecting strong workforce participation in safety practices. The Miri 
CCGT Power Plant project reached the same milestone in May 2025, demonstrating 
consistent safety standards across PETROS’ major developments.

These achievements reflect PETROS’ commitment to embedding safety as a core 
operational discipline, supported by strong workforce ownership, proactive hazard 
identification and consistent application of safety controls across projects.

HSE Training Programmes in 2025

HSE Training 

Programmes Description Number of Participants 

HSSE Induction 
Programme

Provides all new employees and contractors 
with a structured introduction to the 
organisation’s Health, Safety, Security, and 
Environment (HSSE) policies, standards, and 
expectations. The programme ensures baseline 
awareness of key risks, legal obligations, and 
individual responsibilities, supporting a strong 
safety culture from onboarding and promoting 
consistent compliance across all operations.

74 (18 sessions)

Hazard 
Awareness 
Training 

Focuses on improving hazard identification, 
risk recognition, and behavioural safety 
practices, including awareness of unsafe acts 
and conditions, slip–trip–fall prevention, and 
personal health factors affecting workplace 
safety. Promotes proactive reporting and early 
intervention to prevent incidents.

•	 72: Slip, Trip & Fall
•	 72: BMI Health Talk
•	 16: Unsafe Act/Con-

dition & Reporting

Emergency 
Response 
Training 

Builds capability to respond effectively to 
workplace emergencies, including first aid 
and initial incident response. Equips personnel 
with the necessary skills to manage medical 
situations and stabilise incidents prior to 
escalation.

•	 45: Incident 
Management 
Training

•	 74: First Aider 
Training

Permit-to-Work 
and Safe Work 
Procedures

Strengthens understanding of control of work 
systems, including permit-to-work (PTW) 
requirements, job hazard analysis, and safe 
execution of high-risk activities. Reinforces 
compliance with procedures to prevent 
incidents during hazardous operations.

70 Workplace Safety 
& Health Training – in-
cludes PTW elements

Specific 
Operational 
Hazards 

Enhances competency in managing operational 
and process-related risks, including defensive 
driving, road safety, environmental protection, 
and process safety hazards. Supports safe 
execution of tasks in both
routine and high-risk environments.

•	 70: Environmental
•	 70: Process Safety
•	 65: Road Safety Talk
•	 10: Road Safety Miri
•	 19: Defensive Driving

PETROS invests in training and competency development to ensure employees and contractors 
are equipped to perform HSE-critical tasks safely and consistently. Mandatory training 
establishes a common baseline of safety awareness and expected behaviours, while targeted 
programmes address higher-risk areas, including offshore operations, high-risk activities and 
emergency response.

Training programmes are periodically reviewed and updated to reflect evolving operational risks, 
regulatory requirements and lessons learned from incidents and near misses. Requirements are 
managed through structured matrices and controlled systems to ensure workforce competency.

A strong emphasis on behavioural safety and leadership accountability reinforces individual 
ownership of risk and supports the consistent application of safety controls across operations, 
contributing to improved safety performance.

Highlight
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Occupational Health and Worker Wellbeing 

PETROS provides occupational health services to support the proactive identification, 
monitoring, and management of workplace health risks, with the objective of safeguarding the 
health and wellbeing of the workforce. These services include:

•	 occupational health risk assessments;

•	 health surveillance programmes, where required;

•	 medical support and first aid arrangements; and

•	 workplace health monitoring programmes.

These occupational health services are delivered by qualified medical providers and occupational 
health professionals. Workers are informed of the available services and are provided access 
as required, supporting early intervention, prevention of work‑related health issues, and the 
maintenance of a safe and healthy working environment.

PETROS also promotes worker wellbeing through voluntary health and wellness programmes 
designed to address common health risks. These initiatives include health screening 
programmes, wellness and lifestyle awareness campaigns, and fitness and wellbeing initiatives, 
which encourage healthy lifestyles and contribute to overall workforce wellbeing.

In 2024 and 2025, no cases of work-related ill health and no fatalities arising from 
work-related ill health were recorded among employees and non-employee workers.

Safeguarding Employee Health Through Indoor Air Quality Assessment 

PETROS conducted indoor air quality (IAQ) assessments across our offices in Kuching, 
Bintulu and Miri in line with the Code of Practice on Indoor Air Quality 2010.

The assessment established baseline IAQ conditions and identified targeted improvements 
in ventilation, workplace hygiene and overall comfort. Covering key parameters such as 
CO2 , particulate matter and air quality indicators, the exercise strengthened PETROS’ 
ability to maintain safe and healthy working environments.

This initiative reinforces PETROS’ proactive approach to safeguarding employee health 
and promoting workplace wellbeing.

Fit-for-Duty Assurance as a Foundation of Workplace Safety 

PETROS conducted a comprehensive alcohol screening programme across its workforce 
as part of our commitment to maintaining a safe, healthy and impairment-free workplace.
The programme achieved close to 100% participation, reflecting strong workforce 
engagement and shared accountability for upholding safety standards.

As a proactive fit-for-duty measure, the initiative supports the prevention of impairment-
related risks and reinforces PETROS’ commitment to workplace safety, operational integrity 
and employee wellbeing.

Employee Wellbeing 

PETROS is dedicated to prioritising the health and wellbeing of our employees by fostering 
a supportive workplace that promotes healthy living and balance. The group recognises that 
sustained wellbeing is fundamental to employee satisfaction, resilience, and productivity, and 
remains a key enabler of a high-performing and safety-conscious organisation.

HSE Week 2025 – Strengthening Safety Culture

PETROS International Women’s Day 2024 Celebration – Inspiring 
Inclusion

PETROS marked HSE Week 2025 under the 
theme “Recognise Risks, Know Barriers”, 
reinforcing our commitment to a proactive 
safety culture.

Held in conjunction with the World Day for 
Safety and Health at Work, the initiative 
brought together leadership, employees and 
contractors to strengthen shared ownership 
of HSE performance.

Through targeted awareness sessions and safety engagements, HSE Week reinforced 
risk awareness, leadership accountability and the importance of embedding safety into 
everyday operations.

PETROS marked our first official International 
Women’s Day celebration under the theme 
“Inspire Inclusion”, bringing together employees 
across Sarawak to recognise the contributions 
of women in the organisation.

Datin Josephine Hilary Dom, PETROS Board 
Member emphasised on PETROS’ commitment 
to promoting a safe and inclusive workplace 
for all genders. 

The event highlighted growing female representation, with women comprising 
approximately 40% of PETROS’ workforce, and reinforced the importance of fostering 
an inclusive and supportive work environment.

Through leadership engagement and employee dialogue, the initiative strengthened 
awareness of gender diversity and inclusion, supporting PETROS’ commitment to 
building a balanced, inclusive and high-performing workforce.

Highlight
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These engagements support shared responsibility for safe and responsible energy operations, 
particularly as PETROS’ business expand.

Community safety risks are managed through structured risk assessment processes. These 
processes extend across PETROS’ value chain, including contractor and supplier managed 
activities, to ensure appropriate preventive and mitigation controls are applied consistently. 
This approach supports the proactive management of risks to communities, particularly during 

higher-risk activities such as 
transportation, processing, and 
other operational activities. 

In addition, PETROS maintains 
emergency and crisis response 
plans aligned with national 
contingency frameworks in 
Sarawak and coordinated with 
relevant local authorities. These 
arrangements strengthen 
organisational preparedness 
and provide a structured and 
coordinated response capability 
for potential emergency 
scenarios, including fires, 
gas leaks, explosions, floods, 
landslides, and other acute 
climate-related events.

PETROS Duty of Care: Flu Vaccination Drive 2024

Promoting Active Lifestyles and Team Engagement

Community Safety

PETROS places a high priority on protecting surrounding communities and ensuring that our 
operations – whether conducted directly by PETROS or through contractors are managed in 
a manner that does not pose undue risks to people, assets or the environment. We maintain 
regular and proactive engagement with local communities, regulatory authorities, non-
governmental organisations, and other key stakeholders to promote transparency, strengthen 
trust, and enhance awareness of HSE related matters. 

PETROS conducted a flu vaccination drive 
across Kuching, Bintulu and Miri, providing 
employees with convenient on-site access to 
seasonal influenza vaccinations.

A total of 111 employees participated, supporting 
broad workforce coverage and preventive health 
management.

The initiative reflects PETROS’ commitment to 
safeguarding employee health through proactive 
care, helping to reduce health risks, enhance 
workplace resilience and support the continuity of safe and effective operations.

PETROS promotes an active and connected 
workplace culture through recreational 
initiatives that encourage employee 
engagement, teamwork and wellbeing.

Regular activities such as weekly pickleball 
sessions and badminton programmes 
provide employees with opportunities to 
stay active, build relationships and foster 
collaboration beyond the workplace.

Participation in external tournaments, 
including the Sarawak GLCs and 
Inter-Agencies Invitational Pickleball 
Tournament 2025 where PETROS 
achieved a third-place finish, further 
reinforces team spirit and employee 
engagement. These initiatives support 
a healthy workforce and contribute to a 
positive and inclusive workplace culture.

Highlight

Promoting Safe and Responsible LPG Use in the Community 2025

PETROSNiaga Sdn Bhd organised an LPG Awareness Programme in Lawas to 
strengthen community understanding of safe LPG usage and promote responsible 
handling practices. The programme, attended by over 160 participants, was conducted 
in collaboration with local authorities and government agencies, including the Lawas 
District Office and the Ministry of Utility and Telecommunication (MUT) Sarawak.

Through targeted awareness sessions, participants gained practical knowledge on safe 
storage, handling and regulatory requirements, as well as the risks associated with 
improper or unlicensed LPG usage. The initiative enhances community awareness, 
reinforces safe usage behaviours and supports PETROS’ commitment to reducing safety 
risks and promoting responsible energy use.

Highlight
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Security

Security is an integral component of PETROS’ HSE Management System, supporting the 
protection of people, assets, information and operational continuity.

PETROS implements a Security Management Procedure aligned with applicable legislation, 
including the Petroleum Safety Measures Act and the Oil Mining Ordinance. All third-party 
security service providers are required to hold valid licences issued by the Ministry of Home 
Affairs (KDN) and comply with relevant regulatory, training and competency requirements. 
Respect for human rights principles is embedded within PETROS’ security governance and 
extends to all contracted personnel.

Security risk management is integrated into emergency and incident response arrangements, 
supporting controlled site access, coordination with enforcement and regulatory authorities, 
and the safe protection and evacuation of personnel and assets during incidents. Security risk 
assessments are conducted to identify key threats, with mitigation measures incorporated into 
asset-level plans and monitored through enterprise risk management processes.

PETROS also works closely with government agencies, enforcement authorities and industry 
peers to monitor emerging security risks, enhance situational awareness and strengthen 
preparedness across its operations.

•	 The Sarawak Security and 
Enforcement Unit (UKPS)

•	 The Chief Government Security 
Office Sarawak (CGSO) Sarawak

•	 The Royal Malaysia Police (PDRM)

•	 The Malaysian Armed Forces (ATM)

•	 Industry peers who have assets in 
the same area

Developing a Security Blueprint for Future Resilience 

In 2025, PETROS developed a Security Blueprint to provide a structured and forward-
looking framework for managing security risks across our evolving operations.

The Blueprint supports PETROS’ growth trajectory and expanding operational footprint, 
ensuring that security considerations are integrated into project development, including 
strategic initiatives such as the Kuching Low-Carbon Hub. This initiative strengthens 
PETROS’ ability to anticipate emerging threats, enhance operational resilience and 
maintain a secure operating environment as we expand.

Human Capital Development

Why it Matters?

Our Approach

PETROS adopts a structured and responsible approach to human capital development, 
integrating workforce planning, capability building, and performance management to 
support both current operational requirements and future business growth. Human capital 
considerations are embedded across PETROS’ operations to protect workers, support 
communities, and ensure responsible employment practices.

The group focuses on continuous learning, talent mobility, succession planning and employee 
engagement to strengthen organisational capability and ensure workforce readiness amid the 
evolving energy landscape.

Human capital development is material to PETROS as the organisation’s growth across 
upstream, midstream, downstream and related activities depends on a highly skilled, adaptive, 
and values-driven workforce. As PETROS continues to expand and diversify, workforce 
capability remains a critical enabler of operational excellence, organisational resilience, and 
long-term value creation.

For Sarawak, this presents an opportunity for the development of local talent pool in specialised 
disciplines. Beyond technical skills, PETROS requires a capable and responsible workforce that 
upholds strong standards of ESG, governance, safety, ethics and sustainability. This makes 
sustained investment in workforce capability and leadership integral to maintaining PETROS’ 
operational integrity and stakeholder trust and long-term institutional credibility.

Human Capital Management 

Human Capital Management is central to PETROS’ aspiration to become a high‑performing, 
values‑driven Engine of Growth for Sarawak and a talent integrator supporting the State’s 
energy transition and long-term development agenda. PETROS’ HCM strategy aligns with our 
People Agenda, which focuses on organisational capability building, leadership development, 
integrated workforce planning, accelerated learning, and enhanced employee performance 
management.

Through our Talent Value Proposition (TVP), PETROS manages the full employee lifecycle – 
from attraction and onboarding to development, performance management, retention, and 
succession. This integrated approach enables PETROS to attract, develop and retain skilled 
talent, particularly Sarawakians, while strengthening organisational capability and building a 
resilient, future ready workforce.

The HCM framework is supported by structured processes across the employee lifecycle, 
strengthening capability, performance and long-term talent sustainability.
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The CMS Guides PETROS Processes in:

Organisation Design And Strategy

•	 Establishing a process to formulate PETROS’ operational philosophy to 
facilitate employee engagement, meet our business objectives and ensure 
readiness for future goals.

•	 Developing a process to assess the efficiency of the organisation and revise 
readiness capabilities according to modified organisational philosophy and 
framework.

Talent Onboarding and Development

•	 Initiating an onboarding process to seamlessly integrate new employees into 
the organisation.

•	 Establishing a framework to develop employees’ competencies and chart 
career pathways to enable them to reach their full potential.

Talent Engagement and Retention

•	 Organising initiatives to engage staff, emphasise the Group’s direction, and 
promote employee satisfaction, retention and increase productivity.

•	 Ensuring that employee remuneration packages and incentives are regularly 
benchmarked.

•	 Providing feedback mechanisms to identify, consolidate, and address 
employees’ concerns and grievances.

Knowledge Management

•	 Ensuring that the knowledge of PETROS entities is retained by identifying, 
capturing, organising, storing and sharing collective knowledge and 
information within the organisation.

Talent Attraction and Acquisition

•	 Establishing and executing PETROS Talent Value Proposition (TVP).

Talent Performance Management

•	 Developing a performance management framework to enhance 
transparency in performance assessment criteria and empower employees 
to create value.

•	 Providing employees with training and feedback to identify areas for 
improvement and address skill gaps.

Talent Offboarding

•	 Establishing a process for employee exit to ensure the smooth transition of 
knowledge and responsibilities, and to identify improvement opportunities.

•	 Performing attrition analytics to identify areas for improvement.

1

2

3

4

5

6

7

During the reporting period, in accordance with the HR Policy Framework, PETROS implemented 
the following key initiatives to support its Human Capital Management strategy and strengthen 
organisational capability:

Focus Area Key Initiatives and Activities in 2025

Talent Acquisition & 
Workforce Planning

•	 Strengthened local talent pipelines through technical and 
vocational education and training (TVET) institutions, 
university partnerships, and targeted recruitment 
campaigns including Lan Berambeh, SCAT Fair, TRACE, 
GIFT Programme, and Youth Ambassador initiatives. 

•	 Implemented structured workforce planning across 
business units, including strategic secondments and 
technical capability development through placements 
with regional and national industry peers such as PLN 
Indonesia Power, Malakoff, PETRONAS, Dialog, and INPEX. 

Learning &  
Development

•	 Established the People Development Panel (PDP) 
and Mini PDP for technical and non-managerial talent. 

•	 Introduced structured leadership development pathways for 
emerging, mid-level, and senior leaders through programmes 
such as Leadership Uplift, Leadership Launchpad, and 
Graduate Bootcamp. 

•	 Enhanced technical knowledge transfer through on the job 
training, mentoring arrangements, and cross functional 
project assignments.

Employee Experience 
& Engagement

•	 Implemented wellbeing initiatives and allowances to 
support physical and mental health, including regular sports 
activities, wellness programmes, digital mental wellbeing 
support (ThoughtFul), and annual vaccination programmes. 

•	 Enhanced performance management guidelines to promote 
accountability, performance differentiation, and continuous 
feedback. 

•	 Strengthened communication and engagement through 
HR roadshows, People Agenda awareness activities, and 
structured employee listening initiatives.

Rewards, Benefits & 
Policy Strengthening

•	 Implemented comprehensive medical coverage. 
 

•	 Improved human resources processes through digitalisation 
initiatives, including enhancements to People Central and the 
development of a Learning Management System (LMS).

Human Rights & Fair  
Employment Practices

•	 Reinforced non‑discrimination principles in recruitment and 
workplace practices, including the implementation of Sexual 
Harassment policies and procedures.

•	 Ensured equal access to development and career opportunities.
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Employee Performance Data 

2024 vs 2025 Employees by Gender by Headcount

2024 Employee Category

2025 Employee Category

Year 2024 2025
Employees by Gender Female Male Total Female Male Total

No. of Permanent Employees 114 187 301 125 207 332

No. of Temporary Employees 40 66 106 57 80 137

No. of Non-Guaranteed Hours Employees 0 0 0 0 0 0

No. of Full-Time Employees 154 253 407 182 287 469

No. of Part-Time Employees 0 0 0 0 0 0

No. of New Employee Hires 69 110 179 33 43 76

New Hires Rate 45% 43% 45% 18% 15% 16%

No. of Employee Turnover 6 7 13 5 8 15

Employee Turnover Rate 4% 3% 3% 3% 3% 3%

Employees by Age Group <30 years 30-50 years >51 years

No. of New Employee Hires 135 40 4

New Hires Rate 82% 22% 7%

No. of Employee Turnover 4 6 4

Employee Turnover Rate 2% 3% 6%

Employees by Age Group <30 years 30-50 years >51 years

No. of New Employee Hires 42 31 3

New Hires Rate 22% 14% 5%

No. of Employee Turnover 4 5 6

Employee Turnover Rate 2% 2% 10%

Employee 
Category Male Female <30 

years

30-
50 

years

>51 
years Malay Chinese Iban Orang 

Ulu Bidayuh Melanau Indian Others 

Senior 
Management 31 8 0 12 78 10 12 4 4 6 2 0 1

Management 42 18 0 41 46 14 14 14 5 5 5 1 2

Non- 
Management 180 128 164 129 5 80 47 97 35 26 16 1 6

Employee 
Category Male Female <30 

years

30-
50 

years

>51 
years Malay Chinese Iban Orang 

Ulu Bidayuh Melanau Indian Others 

Senior 
Management 31 7 0 11 27 10 10 4 4 6 2 1 1

Management 44 20 0 45 19 16 19 15 4 7 1 1 1

Non- 
Management 212 155 193 159 15 92 58 117 42 33 17 1 7

Employee Engagement 

PETROS recognises employee engagement as a key driver of organisational performance, 
productivity and talent retention. As the organisation grows, fostering a purpose-driven and 
engaged workforce remains essential to strengthening collaboration, job satisfaction and 
workplace culture.

In 2025, we continued to strengthen our people-centred culture through structured 
engagement platforms. Employee engagement is further reinforced through a focus on holistic 
wellbeing-encompassing physical, mental and social dimensions, supported by initiatives such 
as PEOPLE Day. These programmes promote healthy lifestyles and work–life integration within 
a supportive and inclusive environment.

PETROS’ engagement approach is closely aligned with leadership development and capability 
building, supporting the development of a strong and future-ready talent pipeline.

Graduate Onboarding Programme 2025

PETROS introduced the Graduate Onboarding Programme (GOP) in 2025 to support 
the integration and development of early-career talent. The programme engaged 33 
graduates across various business functions, providing exposure to PETROS’ operations, 
values and strategic priorities. 

Through structured onboarding and on-the-job development, participants gain practical 
experience, build cross-functional capabilities and strengthen their readiness to 
contribute to PETROS’ growth.

Highlight
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Year
2024 2025

Female Male Female Male

Total No. of Employees Persons 253 154 287 182

No. of Employees Who Received 
Performance and Career Development 
Reviews

Persons 253 154 287 182

Percentage of Employees Who Received 
Performance and Career Development 
Review

% 100% 100% 100% 100%

Leadership Programmes in 2024 & 2025 

PETROS launched the Leaders of Tomorrow Uplift Programme in 2024 to strengthen 
our leadership pipeline and develop next-generation leaders in support of the Group’s 
growth. 

The programme engaged 71 emerging leaders across two cohorts, focusing on leadership 
behaviours centred on agility, collaboration and resilience. Through this initiative, we 
strengthen our leadership capability and ensures a pipeline of aligned, capable leaders 
to support organisational growth and long-term sustainability.

In 2025, we expanded our leadership development efforts through the Leadership 
Launchpad Programme, a targeted initiative for first-time managers. The programme 
strengthens leadership capability by equipping emerging leaders with the skills to 
manage teams effectively, build accountability and support business performance. 

This initiative reinforces PETROS’ leadership pipeline and prepares future leaders to 
take on greater responsibilities as the organisation continues to grow.

Employee Performance & Appraisal 

Training and Development 

PETROS applies a structured annual performance review process to ensure clear expectations, 
fair assessment, and continuous employee development. The performance framework aligns 
individual objectives with organisational priorities and supports informed decisions on rewards, 
career progression, and capability development.

Through this approach, PETROS reinforces a transparent, merit-based, and performance driven 
culture that supports accountability, talent growth, and long term organisational effectiveness.

In 2025, PETROS invested RM 14.5 million (2024: RM 8.4 million) in training and development 
for employees. All employees received mandatory HSE and role-specific training, with 
average 74 (2024: 48) training hours per employee totalling 18,087 hours (2024: 8,444 hours). 
Training covered technical skills, professional development, leadership, safety, and regulatory 
compliance. Programmes included formal courses, on-the-job learning, coaching, and digital 
learning via SAP SuccessFactors.

Training programmes covered: 

•	 Technical and professional courses aligned with CMS competencies, including engineering, 
project management, safety, and regulatory training.

•	 Graduate Development Programme (GDP), combining formal learning, on‑the‑job 
experience, and coaching for fresh graduates.

•	 Partnerships with CENTEXS and SLB to build Sarawak’s technical talent pipeline, including 
vocational and specialist disciplines.

•	 Access to SAP SuccessFactors, which digitises performance management, learning 
pathways, and competency tracking.

2024 and 2025 Employee Performance by Gender

2024 and 2025 Employee Performance by Employee Category

Year 2024 2025

Employee Category

Total No. of 
Employees

No. of Employees 
Who Received 
Performance 
and Career 
Development 
Reviews

Total No. of 
Employees

No. of 
Employees 
Who Received 
Performance 
and Career 
Development 
Reviews

Non-management Persons 308 308 367 367

Management Persons 60 60 64 64

Senior Management Persons 39 39 38 38

Highlight
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Benefit and Compensation

PETROS’ benefits and compensation framework is designed to support employee wellbeing, 
fairness, and retention. Benefits extend beyond statutory requirements and include healthcare 
coverage, wellness support, insurance protection, comprehensive leave entitlements, and 
mobility and development related assistance.

Compensation is managed through a structured and transparent approach based on job 
evaluation, market benchmarking, and Compa Ratio principles. Salary adjustments and 
performance linked rewards are aligned with individual contribution and market competitiveness, 
supporting equitable pay practices, career progression, and long term workforce stability.

On compensation, PETROS adopts a 
structured and transparent approach 
based on job evaluation, market 
benchmarking, and Compa-Ratio 
principles. 

This framework supports equitable 
pay across gender and job levels, 
with salary adjustments and 
bonuses linked to performance 
outcomes, contribution, and market 
competitiveness. 

Through this approach, PETROS 
promotes fair treatment, supports 
career progression, and contributes 
to employee retention across the 
organisation.

Employee Benefit Package

Parental Leave 

PETROS provides parental leave benefits to employees, reflecting our commitment to family 
wellbeing and a balanced work–life environment. In 2024, a total of seven employees were 
entitled to and utilised parental leave, with 100% returning to work after their leave ended and 
100% remaining employed 12 months later. This demonstrates the effectiveness of PETROS’ 
family‑friendly policies, which include maternity, paternity, and related leave provisions 
designed to support new parents during significant life transitions.

In 2025, six employees took parental leave, with similarly 100% return to work rates and 
100% 12 month retention, underscoring the continued success of our parental support 
systems.

Flexible  
Working  
Arrangements

Retirement 
Benefits

Performance-
Based 
Raises

Paid Time Off
Life & Disability  
Insurance

Competitive  
Pay

Industrial Capability
Industrial capability development is central to PETROS’ mandate to support Sarawak’s long 
term economic, industrial and energy transformation. As the State advances its ambitions 
across the energy value chain, including gas, power, and low carbon industries, the availability 
of skilled Sarawakians in technical, professional, and leadership roles is a critical enabler of 
sustainable growth and self-reliance.

PETROS therefore invests in building Sarawakian capabilities across the value chain to ensure 
that local talent is progressively developed to meet current operational needs and future 
industry requirements. This approach reflects PETROS’ role not only as an energy company, 
but also as a long term institutional partner in Sarawak’s human capital development, reducing 
reliance on external expertise while strengthening local participation and leadership.

Capability development is approached as a talent continuum, supporting Sarawakians at 
different stages of their learning and career journeys. This continuum spans early exposure at 
primary and secondary school levels, technical and vocational education and training (TVET), 
university and graduate development, and advanced professional and on the job learning 
in specialised disciplines. By linking education, training, and industry exposure across these 
stages, PETROS seeks to create clear and connected pathways from education into meaningful 
employment and long term careers.

Through this structured, end-to-end approach, PETROS contributes to the development of a 
resilient, capable, and future ready Sarawakian workforce that is equipped to participate in, and 
ultimately lead, the State’s energy and industrial transformation while delivering lasting socio 
economic value for Sarawak.
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 Global Initiative for Future Talents (GIFT-Sarawak)

Empowering Learning, Advancing Talent Employability (ELEVATE)

PETROS Youth Ambassador Programme (YAP) 

On-the-Job Training (OJT) – Miri CCGT Power Plant Project 

In 2025, PETROS launched the GIFT–Sarawak 
programme in 2025 in partnership with 
local universities to develop industry-ready 
graduates. The initiative reached over 100 
undergraduates, equipping them with technical 
and soft skills to enhance employability and 
prepare future leaders for the energy sector.

PETROS’ ELEVATE programme (formerly 
known as Train & Place) provides hands-on 
technical training in high-demand disciplines 
to widen access to industrial careers. In 2025, 
101 multi-skilled technicians were trained and 
successfully placed in industry, strengthening 
local workforce capability.

Through the Youth Ambassador Programme, 
PETROS promotes STEM and TVET pathways 
to inspire the next generation of talent. Across 
2024 and 2025, the programme reached over 
1,000 participants, increasing awareness of 
career opportunities in the energy sector. 

PETROS advanced technical capability 
through structured on-the-job training 
placements with industry partners across 
power generation, pipeline systems and 
emerging technologies. In 2025, 76 engineers 
and technicians completed OJT placements, 
strengthening technical expertise to support 
strategic projects such as the Miri CCGT Power 
Plant.

Human Rights and Labour 
Practices

Why it Matters?

Our Approach

Commitment to Human Rights

PETROS manages labour practices through policies, governance frameworks, and operational 
controls applied across its workforce, contractors, and suppliers. Labour considerations are 
integrated into workforce management, contractor engagement, and operational processes in 
line with applicable Malaysian laws and relevant international principles.

This approach is supported by contractor due diligence processes, stakeholder engagement 
activities, awareness initiatives, and grievance channels that enable concerns to be raised and 
addressed. Together, these measures support fair, safe, and respectful working conditions 
across PETROS’ operations and value chain.

PETROS’ policies and practices reflect adherence to applicable Malaysian labour laws, the 
Sarawak Labour Ordinance (SLO), and internationally recognised principles such as the UN 
Guiding Principles on Business and Human Rights as adopted in Malaysia’s First National 
Action Plan on Business and Human Rights (NAPBHR) 2025-2030. The Group does not tolerate 
forced labour, child labour, discrimination, harassment, or unsafe working conditions within our 
operations or activities under our control.

To support early identification and management of potential human rights risks, PETROS 
applies preventive measures including policy communication, awareness activities, and 
grievance mechanisms. These enable employees and workers to raise concerns confidentially 
through established whistleblowing and grievance channels, without fear of retaliation.

PETROS promotes:

•	 fair and ethical employment practices;

•	 equality of opportunity;

•	 respect for personal data and employee privacy, in compliance with the Personal Data 
Protection Act (PDPA) 2010; and

•	 accessible mechanisms for raising concerns and grievances.

We are mindful of labour practices across our value chain. Consistent, and lawful working 
conditions are essential to managing regulatory, reputational, and operational risks, particularly 
where activities involve multiple contractors and diverse workforces.

As PETROS’ infrastructure and project activities expand, including the engagement of 
international contract labour, the complexity of labour governance increases. How we manage 
labour practices across our operations and business relationships reflects our standing as an 
employer, a contracting entity, and a state linked organisation with a mandate to contribute to 
sustainable development in Sarawak.

In 2025, no cases of discrimination were reported across 
PETROS’ operations.

Highlight
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Community Relations 

Why it Matters?

Our Approach

PETROS engages regularly with communities and stakeholders to understand local needs, 
expectations, and concerns, with the objective of delivering meaningful and lasting benefits to 
Sarawakians. Community engagement is integrated into project planning and execution through 
Environmental and Social Impact Assessments (ESIA), performance management plans, and 
structured stakeholder engagement processes implemented prior to project commencement.

Ongoing engagement activities, including continuous dialogue, briefings, and townhall 
sessions, support the timely identification and resolution of concerns, strengthen trust, and 
contribute to long term community resilience. PETROS recognises that unmet expectations 
or insufficient engagement may affect community confidence and therefore emphasises clear 
communication and consistent follow through as core principles of our engagement approach.

Community development is material to PETROS given the social and economic impacts 
associated with our activities and investments across Sarawak. PETROS’ community relations 
extend beyond immediate host communities to Sarawakian society more broadly, reflecting our 
strategic role in supporting Sarawak’s long-term development under PCDS 2030 and beyond.

Effective community relations require proactive and transparent engagement, clear 
communication of development rationale and the trade-offs, and credible management of 
social, economic, and environmental impacts. These elements are essential to maintaining trust, 
managing expectations, and sustaining PETROS’ social license to operate in direct alignment 
with the aspirations and objectives of the Sarawak Government 
and local communities.

Engagement with Sg. Plan Residents for First Piped Gas Installation 

We held our first stakeholder 
engagement session with residents 
of Sungai Plan to introduce the pilot 
project for the Bintulu Gas Expansion 
initiative. Led by the Sarawak Gas 
Distribution (SGD) team, the session 
aimed to brief residents on the project 
scope, installation process and gas 
safety measures, while encouraging 
participation in the internal gas piping 
installation programme. 

The initiative marks a key milestone in delivering safe, reliable and affordable piped gas 
directly to homes, with Sungai Plan set to become the first residential community in 
Bintulu to benefit from the project. 

Miri CCGT Power Plant Neighbourly Dialogue Session 2024-2025 

Neighbourly Dialogue Session with fence-line stakeholders surrounding the ongoing 
Miri CCGT Power Plant Project in Lutong was organised as a platform for the team to 
update our stakeholders on the project status as well as to discuss any concerns or 
grievances.

The events were attended by representatives from Miri City Council (MCC), Petroleum 
Sarawak Gas Berhad (PSG), Miri Crude Oil Terminal (MCOT), Sarawak Shell Berhad 
(SSB), SMK Lutong, SK Lutong, SKJC Chung Hua, Kampung Batu 1 & Kampung Senadin 
Jaya. The team hosts these dialogues quarterly as part of our commitment to properly 
engage and communicate with the stakeholders.

Engagement with Quadraplex Taman Ceria Residents for Piped Gas 
Installation 

In February 2024, PETROS completed a pilot project connecting 13 lower-income 
households in Quadraplex Taman Ceria, Permyjaya, Miri to safe, reliable and affordable 
piped gas at zero installation cost, marking a significant step in improving quality of 
life through accessible energy. In November 2024, an engagement session for Phases 
4 and 5 attracted around 500 residents, with 320 Letters of Consent collected from 
homeowners keen to participate.

Led by Sarawak Gas Distribution (SGD) and supported by key stakeholders, the session 
provided clarity on installation processes, safety practices and project timelines, while 
addressing community concerns. The initiative, which aims to benefit over 3,000 
households upon completion, reflects PETROS’ broader commitment to delivering 
inclusive infrastructure development and ensuring that Sarawak’s natural gas resources 
directly benefit its people.

Highlight

Highlight
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Corporate Social Responsibility

PETROS’ CSR Key Pillars

PETROS’ Corporate Social Responsibility (CSR) approach is guided by our mandate to 
“Harnessing Resources for Sustainable Progress of Sarawak and Beyond”. CSR initiatives 
are governed by the Group’s CSR, Donations, and Sponsorship Policy, which establishes clear 
principles, approval processes, and accountability to ensure transparency, ethical conduct, and 
alignment with community needs and PETROS’ sustainability priorities.

Supporting Healthcare Access for Children 

In 2024, PETROS contributed a new 
ultrasound machine to Sarawak 
General Hospital’s (SGH) Paediatric 
Ward 2A to support children in 
Sarawak undergoing cancer treatment. 
The equipment enhances diagnostic 
precision, treatment monitoring, and 
patient comfort and safety, supporting 
improved clinical care for young 
patients.

Paediatric Ward 2A is Sarawak’s main 
treatment centre for cancer patients 
under the age of 18, typically caring 
for 15–20 children at any given time, with capacity reaching up to 28 patients during 
peak periods. This contribution reflects PETROS’ commitment to supporting essential 
healthcare services within the communities where it operates, helping to ensure that 
children receiving cancer treatment have access to appropriate and reliable diagnostic 
equipment to support their care and recovery.

Sarawak Regatta – Celebrating Heritage and Unity 

PETROS continues to support the Sarawak Regatta 
– Kuching Waterfront Festival, reaffirming our 
commitment to preserving Sarawak’s cultural 
heritage and strengthening community cohesion. 
The Regatta, which dates back to 1872, remains one 
of Sarawak’s longest standing traditions, bringing 
together communities from across the State as 
well as participants from neighbouring countries in 
a celebration of unity, teamwork and cultural pride 
along the Sarawak River.

As part of our contribution, we sponsored local 
rowing teams from selected villages, encouraging youth participation in traditional 
water sports while nurturing talent and strengthening community pride. Beyond 
sponsorship, PETROS actively supported community engagement through on ground 
initiatives that enhanced both visitor experience and local participation.

Through PETROS Kitchen, warm meals 
were provided to visitors while creating 
opportunities for local food vendors to 
showcase their products and support their 
small businesses within the PETROS vendor 
network. Temporary bleachers were also 
introduced to improve spectator comfort 
and accessibility throughout the event.

PETROS also collaborated with CATS FM to 
establish a live broadcast corner featuring 
interviews, interactive segments and real 
time event updates. This collaboration helped 
broaden public engagement, strengthened 
community interaction and enhanced outreach 
during the festival.

Overall, our participation in the Sarawak Regatta reflects our commitment to supporting 
cultural preservation, local enterprise and community wellbeing, reinforcing the strong 
connection between heritage, community and sustainable progress in Sarawak.

Highlight

Highlight
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Advancing Cardiac Care in Northern Sarawak 

PETROS contributed RM1.6 million towards the establishment of a new cardiac unit 
at Bintulu Hospital, as part of a broader fundraising effort by the Sarawak Heart 
Foundation which raised RM2.25 million to procure essential medical equipment and 
consumables.

With basic infrastructure already in place and equipment delivery expected in early 
2025, cardiology services are expected to commence promptly, supported by 
cardiologists assigned from the Sarawak Heart Centre.

The new cardiac unit will address urgent healthcare needs in Bintulu and Northern 
Sarawak, reducing the need for patients to travel long distances to Kota Samarahan 
for specialist heart care. This contribution reflects PETROS’ commitment to improving 
access to critical healthcare services and supporting better health outcomes for 
communities across Sarawak.

Flood Relief and Community Support 

PETROS mobilised relief efforts during the January 2025 floods, contributing RM2 
million to the Sarawak Disaster Management Committee (SDMC) and supporting 
affected communities with essential supplies and logistics assistance. The Group 
also ensured continued LPG supply during the flood period, supporting community 
resilience and continuity of essential services.

Youth Ambassador Programme 2025 (YAP2025) 

The Youth Ambassador Programme (YAP) reached a new milestone in the third year by 
expanding into Belaga and Sungai Asap in 2025, engaging more than 800 participants, 
including students, teachers, counsellors, parents and community leaders. Organised 
by PETROS graduates, YAP2025 was designed to inspire interest in education, skills 
development and future career pathways linked to Sarawak’s energy and industrial 
ecosystem.

YAP2025 featured hands on exhibitions, workshops and simulations conducted in 
collaboration with partners such as the Sarawak Education Expo. A key highlight was 
a STEM focused session with CHUMBAKA, where participants built DIY solar power 
banks, encouraging applied STEM learning while demonstrating the relevance of 
sustainable energy solutions.

Participants were also exposed to a wide range of Technical and Vocational Education 
and Training (TVET) demonstrations, including scaffolding, electrical work, drones 
and virtual welding. These sessions were delivered with support from institutions such 
as Institut Kemahiran MARA (IKM) Bintulu, Institut Latihan Perindustrian (ILP) Miri, 
GIATMARA and EPOMS, providing practical insight into industry relevant skillsets.

Partnerships with TalentCorp further enriched the programme through career 
guidance sessions for students and educators, supporting informed decision making 
and broader participation in STEM and TVET pathways. Participants also explored 
PETROS’ Corporate, Engineering and Subsurface showcases, gaining exposure to the 
energy industry and potential career opportunities.

As part of YAP2025, SMK Belaga and SMK Bakun received science laboratory apparatus 
to strengthen STEM learning facilities, while the Sustainable City Competition returned 
as a key highlight, with 30 Form 4 students presenting innovative, eco friendly city 
models reflecting forward looking ideas for 
Sarawak’s future.

Overall, YAP2025 demonstrates PETROS’ continued commitment to empowering 
communities, strengthening education outcomes and inspiring the next generation to 
participate in Sarawak’s long term development.

Highlight Highlight
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GRI Content Index

Statement of Use PETROS has reported the information cited in this GRI content index for the pe-
riod 1 January 2024 to 31 December 2025 with reference to the GRI Standards.

GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Standard GRI 11: Oil and Gas Sector 2021

Disclosure Disclosure Topic

Requirements of 
GRI Sector-specific 

Standards 
(GRI 11: Oil and Gas 

Sector 2021)

Sustainability Report 2024-2025 Section/Page 
number 

GRI 2: General Disclosures 2021

2-1 Organisational details - Section 01: Introduction, About PETROS
Page 14-15

2-2
Entities included in the 
organisation’s sustainability 
reporting

-
Section 01: Introduction, About this Report / 
About PETROS
Page 10-11, 14-15

2-3 Reporting period, frequency 
and contact point - Section 01: Introduction, About this Report

Page 10-11

2-4 Restatements of information Not applicable: the organisation has not made any restatement in the 
reporting period

2-6
Activities, value chain and 
other business relationships -

Section 01: Introduction, The Business of 
PETROS / Upstream Portfolio / Downstream 
Portfolio / Sarawak Gas Roadmap
Page 14-23

2-9 Governance structure and 
composition -

Section 02: Approach to Sustainability, 
Corporate Governance / Board Composition
Page 29-31

2-12

Role of the highest 
governance body in 
overseeing the management 
of impacts

-
Section 02: Approach to Sustainability, 
Sustainability Governance / Board Oversight
Page 33-35

2-14

Role of the highest 
governance body in 
sustainability reporting

-
Section 02: Approach to Sustainability, 
Sustainability Governance / Board Oversight
Page 33-35

2-15 Conflicts of interest -

Section 04: Responsible Governance, Business 
Ethics and Transparency / Code of Conduct and 
Business Ethics
Page 76-77

2-16 Communication of critical 
concerns -

Section 04: Responsible Governance, 
Whistleblowing Policy
Page 78

2-17 Collective knowledge of the 
highest governance body

Section 02: Approach to Sustainability, Board 
Composition / Board Training
Page 30-32

2-22 Statement on sustainable 
development strategy -

Section 01: Leadership Statement / Section 
02: Approach to Sustainability, PETROS 
Sustainability Strategy
Page 6-7, 26-27

2-23 Policy commitments -

Section 02: Approach to Sustainability, Key 
Policies
Page 35
Section 04: Responsible Governance / Supply 
Chain Governance
Page 80
Section 04: Responsible Governance, Business 
Ethics and Transparency / ABC Manual / 
Whistleblowing Policy
Page 74-78

2-25 Processes to remediate 
negative impacts -

Section 04: Responsible Governance, 
Whistleblowing Policy
Page 78

2-26 Mechanisms for seeking 
advice and raising concerns -

Section 04: Responsible Governance, 
Whistleblowing Policy
Page 78

2-27
Compliance with laws and 
regulations -

Section 04: Responsible Governance, Regulatory 
Compliance
Page 75
Section 01: Introduction, Key ESG Highlights
Page 12-13

Disclosure Disclosure Topic

Requirements of 
GRI Sector-specific 

Standards 
(GRI 11: Oil and Gas 

Sector 2021)

Sustainability Report 2024-2025 Section/Page 
number 

2-29 Approach to stakeholder 
engagement -

Section 02: Approach to Sustainability, 
Stakeholder Engagement
Page 36-39

GRI 3: Material Topics 2021

3-1 Process to determine 
material topics -

Section 02: Approach to Sustainability, Material 
and Impact Assessment
Page 40-43

3-2 List of material topics -
Section 02: Approach to Sustainability, Material 
Topics
Page 44-49

3-3 Management of material 
topics -

Section 02: Approach to Sustainability, Material 
and Impact Assessment / Material Topics
Page 40-49

GRI 101: Biodiversity 2024

101-1 Policies to halt and reverse 
biodiversity loss -

Section 05: Environmental Stewardship, 
Biodiversity Impacts
Page 96

GRI 102: Climate Change 2025

102-1 Transition plan for climate 
change mitigation -

Section 05: Environmental Stewardship, Climate 
Change / Energy Management
Page 90-95

102-4 GHG emissions reduction 
targets and progress -

Section 05: Environmental Stewardship, Energy 
Management / GHG Emissions
Page 92-95

102-5 Scope 1 GHG emissions  -
Section 05: Environmental Stewardship, GHG 
Emissions
Page 92-95

102-6 Scope 2 GHG emissions  -
Section 05: Environmental Stewardship, GHG 
Emissions
Page 92-95

102-8 GHG emissions intensity -
Section 05: Environmental Stewardship, GHG 
Emissions
Page 92-95

GRI 103: Energy 2025

103-2
Energy consumption and 
self-generation within the 
organisation

-
Section 05: Environmental Stewardship, Energy 
Management / Energy Consumption
Page 92-95

GRI 201: Economic Performance 2016

201-1 GRI Direct Economic Value 
Generated and Distributed 11.14.2 Economic Impacts

Section 03: Generating Value, Economic 
Performance / Sarawak Gas Roadmap
Page 54-57

201-2
Financial implications and 
other risks and opportunities 
due to climate change

11.2.2 Climate adaptation, 
resilience, and transition

Section 03: Generating Value, Economic 
Performance / CCUS / KLCH
Page 52-55
Section 05: Environmental Stewardship, Climate 
Change
Page 90-95

201-3

Defined benefit plan 
obligations and other 
retirement plans Distributed 
[Performance data]

Section 06: Empowering People, Benefit and 
Compensation
Page 122

GRI 203: Indirect Economic Impacts 2016

203-1 Infrastructure investments 
and services supported 11.14.4 Economic impacts

Section 03: Generating Value, Business 
Portfolio / Sarawak Gas Roadmap / Strategic 
Infrastructure 
Page 54-65

203-2 Significant indirect economic 
impacts 11.14.5 Economic impacts

Section 03: Generating Value, Economic 
Performance / Business Portfolio / Infrastructure 
and Energy Solutions
Page 54-65
Section 06: Empowering People, Community 
Relations / Corporate Social Responsibility
Page 126-131
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Disclosure Disclosure Topic

Requirements of 
GRI Sector-specific 

Standards 
(GRI 11: Oil and Gas 

Sector 2021)

Sustainability Report 2024-2025 Section/Page 
number 

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on 
local suppliers 11.14.6 Economic impacts

Section 03: Generating Value, Sarawak Gas 
Roadmap
Page 59

GRI 205: Anti-Corruption 2016

205-1 Operations assessed for risks 
related to corruption 11.20.2 Anti-corruption

Section 04: Responsible Governance, Anti-
Bribery and Corruption (ABC) Manual
Page 76-77

205-2
Communication and training 
about anti-corruption policies 
and procedures

11.20.3 Anti-corruption
Section 04: Responsible Governance, Anti-
Bribery and Corruption Training
Page 78 & 82 

205-3 Confirmed incidents of 
corruption and actions taken 11.20.4 Anti-corruption

Section 04: Responsible Governance, 
Whistleblowing Policy
Page 76-78

205-3 Confirmed incidents of 
corruption and actions taken

11.20.5 Anti-corruption 
11.20.6 Anti-corruption

Section 04: Responsible Governance, 
Whistleblowing Policy
Page 76-78

GRI 303: Water and Effluents 2018

303-1 Interactions with water as a 
shared resource 11.6.6 Water and effluents

Section 05: Environmental Stewardship, Water 
Management (Water Consumption Data)
Page 101

GRI 306: Waste 2020

306-1
Waste generation and 
significant waste-related 
impacts

11.5.2 Waste
Section 05: Environmental Stewardship, Waste 
Management
Page 97-99

306-2 Management of significant 
waste-related impacts 11.5.3 Waste

Section 05: Environmental Stewardship, Waste 
Management
Page 97-99

306-3 Waste generated 11.5.4 Waste
Section 05: Environmental Stewardship, Waste 
Management (2025 Waste Data)
Page 98

306-3 Significant Spills
11.8.2 Asset integrity 
and critical incident 
management

Not reported as a separate spills metric in 
the Sustainability Report. LOPC prevention 
and emissions management are referenced 
in Environmental Stewardship, Energy 
Management / GHG Emissions
Page 92-95

306-4 Waste diverted from disposal 11.5.5 Waste
Section 05: Environmental Stewardship, Waste 
Management (2025 Waste Data)
Page 98

306-5 Waste directed to disposal 11.5.6 Waste
Section 05: Environmental Stewardship, Waste 
Management (2025 Waste Data)
Page 98

GRI 401: Employment 2016

401-1 New employee hires and 
employee turnover

11.10.2 Employment 
practices

Section 06: Empowering People, Employee 
Performance Data
Page 121

401-2

Benefits provided to full-
time employees that are not 
provided to temporary or 
part-time employees

11.10.3 Employment 
practices

Section 06: Empowering People, Benefit and 
Compensation (Employee Benefit Package)
Page 122

401-3 Parental leave

11.10.4 Employment 
practices
11.11.3 Non-discrimination 
and equal opportunity

Section 06: Empowering People, Parental Leave
Page 122

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and 
safety management system

11.9.3 Occupational 
health and safety

Section 06: Empowering People, Workforce 
Health & Safety / HSE Management System / 
HSE Governance
Page 104-106

403-2
Hazard identification, risk 
assessment, and incident 
investigation

11.9.4 Occupational 
health and safety

Section 06: Empowering People, Hazard and 
Effect Management Process (HEMP)
Page 107

Disclosure Disclosure Topic

Requirements of 
GRI Sector-specific 

Standards 
(GRI 11: Oil and Gas 

Sector 2021)

Sustainability Report 2024-2025 Section/Page 
number 

403-3 Occupational health services 11.9.5 Occupational 
health and safety

Section 06: Empowering People, Occupational 
Health and Worker Wellbeing
Page 110-112

403-4

Worker participation, 
consultation, and 
communication on 
occupational health and 
safety

11.9.6 Occupational 
health and safety

Section 06: Empowering People, HSE 
Governance / Workforce Health & Safety
Page 104-112

403-5
Worker training on 
occupational health and 
safety

11.9.7 Occupational 
health and safety

Section 06: Empowering People, HSE Training 
Programme
Page 109

403-6 Promotion of worker health 11.9.8 Occupational 
health and safety

Section 06: Empowering People, Occupational 
Health and Worker Wellbeing / Employee 
Wellbeing
Page 111-112

403-7

Prevention and mitigation 
of occupational health and 
safety impacts directly linked 
by business relationships

11.9.9 Occupational 
health and safety

Section 06: Empowering People, Workforce 
Health & Safety / Community Safety / Security
Page 112-114

403-8
Workers covered by an 
occupational health and 
safety management system

11.9.10 Occupational 
health and safety

Section 06: Empowering People, Workforce 
Health & Safety / HSE Management System 
Coverage
Page 104-108

403-9 Work-related injuries 11.9.11 Occupational 
health and safety

Section 06: Empowering People, Safety 
Performance
Page 108-109

403-10 Work-related ill health 11.9.3 Occupational 
health and safety

Section 06: Empowering People, Occupational 
Health and Worker Wellbeing
Page 108-109

GRI 404: Training and Education 2016

404-1 Average hours of training per 
year per employee

11.10.6 Employment 
practices 
11.11.4 Non-discrimination 
and equal opportunity

Section 06: Empowering People, Training and 
Development
Page 115-121

404-2
Programmes for upgrading 
employee skills and transition 
assistance programmes

11.7.3 Closure and 
rehabilitation 
11.10.7 Employment 
practices

Section 06: Empowering People, Human Capital 
Management / Training and Development / 
Industrial Capability
Page 115-124

404-3

Percentage of employees 
receiving regular 
performance and career 
development reviews

-
Section 06: Empowering People, Employee 
Performance & Appraisal
Page 121

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance 
bodies and employees

11.11.5 Non-discrimination 
and equal opportunity

Section 02: Approach to Sustainability, PETROS 
Board of Directors
Page 30-31
Section 06: Empowering People, Employee 
Performance Data
Page 118

405-2
Ratio of basic salary and 
remuneration of women to 
men

11.11.6 Non-discrimination 
and equal opportunity

Section 06: Empowering People, Benefit and 
Compensation
Page 122

GRI 413: Local Communities 2016

413-1

Operations with local 
community engagement, 
impact assessments, and 
development programmes

11.15.2 Local communities
Section 06: Empowering People, Community 
Relations / Corporate Social Responsibility
Page 126-131
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Glossary

Note: This glossary provides definitions of selected key terms, technical concepts, acronyms and abbreviations used in the 
Sustainability Report 2024-2025 and GRI Content Index. It is intended to support consistent interpretation of the report’s 
content and enhance reader understanding of PETROS’ sustainability-related disclosures.

Term / Abbreviation Definition

Anti-Bribery and Corruption 
(ABC)

Framework of policies, procedures and controls aimed at preventing, detecting and 
addressing bribery and corruption risks while promoting ethical conduct, transparency 
and accountability.

As Low As Reasonably 
Practicable (ALARP)

Risk management principle for reducing health, safety and environmental risks to a 
level that is tolerable and proportionate to the effort required to further reduce the 
risk.

Asset integrity Management of equipment, facilities and barriers to maintain safe and reliable 
operations over the asset lifecycle.

Angkatan Tentera Malaysia 
(ATM)

Malaysia’s national military force responsible for national defence and security, 
comprising the Malaysian Army, Royal Malaysian Navy and Royal Malaysian Air Force.

Bintulu Additional Gas Sales 
Facility 2 (BAGSF-2)

Natural gas processing and delivery facility in Bintulu that supplies gas to power 
generation and industrial customers, supporting the growth of Sarawak’s downstream 
energy and petrochemical sectors.

BDO IBOBE Baram Delta Operation: Bokor Redevelopment Phase 3 and Betty Integration Project

BDO EOR Baram Delta Operations Enhanced Oil Recovery

Baseline year Reference year used to compare performance over time; PETROS uses 2022 as the 
baseline for operational GHG emissions.

Board Audit and Risk Committee 
(BARC)

Board committee responsible for oversight of audit, risk, compliance and governance 
matters.

Body Mass Index (BMI) Health indicator referenced in employee hazard awareness and wellbeing training.

Business Transfer and Share 
Subscription Agreement 
(BTSSA)

Legal agreement that combines the transfer of a business or business operations with 
the subscription of shares in a company, setting out the terms governing ownership, 
assets, liabilities, rights and obligations of the parties.

Carbon Capture and Storage 
(CCS)

Process of capturing carbon dioxide (CO₂) and permanently storing it in suitable 
geological formations to prevent its release into the atmosphere.

Carbon Capture, Utilisation and 
Storage (CCUS)

Carbon management approach involving the capture of carbon dioxide (CO₂) for 
utilisation and/or permanent geological storage.

Carbon sequestration Long-term capture and storage of carbon dioxide, including natural or geological 
storage mechanisms.

Carbon storage site Geological formation or depleted field assessed or used for storage of captured 
carbon dioxide.

Combined Cycle Gas Turbine 
(CCGT)

High-efficiency power generation technology that produces electricity using both gas 
and steam turbines, enabling greater fuel efficiency and lower emissions intensity than 
conventional power generation technologies.

Chief Government Security 
Office (CGSO)

Government security authority involved in security coordination, advisory and 
protective security matters, referenced in relation to PETROS’ security risk engagement.

China Jiangsu International 
Economic and Technical 
Cooperation Group Ltd (CJI)

International partner identified in relation to the Kuching Low-Carbon Hub and related 
strategic development activities.

Corporate Management System 
(CMS)

PETROS’ integrated management system for governing and managing business 
activities, operational controls and performance through defined policies, procedures 
and accountabilities.

Carbon dioxide equivalent 
(CO2e)

Common unit used to express greenhouse gas emissions by converting different 
greenhouse gases into the equivalent amount of carbon dioxide based on their global 
warming potential.

Code of Conduct and Business 
Ethics (COBE)

PETROS’ standards of expected conduct for directors, employees and business 
partners.

Conflict of Interest (COI) Actual, potential or perceived situation where personal, financial or other interests 
may compromise, or appear to compromise, objective decision-making.

Compa Ratio principles Compensation benchmark comparing an employee’s salary with the market or internal 
salary reference point.

Corporate Integrity Pledge Formal pledge by vendors or personnel to uphold ethical business practices and reject 
bribery and corruption.

CMS Element 3: Sustainability
Element of PETROS’ Corporate Management System that integrates environmental, 
social and health, safety and environment considerations into business operations and 
decision-making.

Commercial Settlement 
Agreement (CSA)

Agreement between the State Government of Sarawak and PETRONAS that establishes 
key commercial, regulatory and operational arrangements relating to the management 
and development of Sarawak’s petroleum resources.

Term / Abbreviation Definition

Corporate Social Responsibility 
(CSR)

PETROS’ community investment and support initiatives aligned with its mandate and 
sustainability priorities.

Cyber Security Bow-Tie 
Framework

Risk model used to describe preventive, detective and responsive controls for 
cybersecurity threats.

Distribution of Gas Ordinance 
2016 (DGO 2016)

Sarawak legislation under which PETROS is appointed as Gas Aggregator and which 
provides a regulatory basis for gas distribution activities in Sarawak.

DGO framework Regulatory framework under the Distribution of Gas Ordinance 2016 referenced in 
PETROS’ compliance approach.

Digital Business Framework Framework guiding PETROS’ digital initiatives, technology deployment and value 
delivery.

Digital Twin Digital representation of physical assets or systems, referenced as a possible CCS 
monitoring technology.

Double Materiality Assessment 
(DMA)

Assessment approach that considers both impact materiality and financial materiality 
to identify sustainability topics relevant to an organisation and its stakeholders.

Domestic Gas Aggregator Role responsible for facilitating and coordinating domestic gas supply and utilisation 
across Sarawak.

Downstream Distribution, marketing and end-use of oil and natural gas products, including power 
generation and gas supply to customers.

Exploration and Production 
(E&P)

Upstream oil and gas activities covering the exploration, development and production 
of petroleum resources.

Environmental Impact 
Assessment (EIA)

Study used to identify, assess and manage potential environmental impacts before 
project development or implementation.

Empowering Learning, 
Advancing Talent Employability 
(ELEVATE)

PETROS programme providing hands-on technical training.

Environmental Management Plan 
(EMP)

Project-level plan setting out environmental controls, monitoring requirements and 
compliance measures.

Energy intensity Energy or emissions metric normalised against an activity or production basis to 
assess efficiency.

Enterprise Risk Management 
(ERM)

Organisation-wide framework for identifying, assessing, managing and monitoring 
strategic, operational, financial, compliance and sustainability-related risks.

Environmental, Social and 
Governance (ESG)

Sustainability dimensions used to manage and report organisational performance, 
risks, opportunities and impacts.

ESG Steering Committee (ESC) Management committee responsible for overseeing the implementation of PETROS’ 
sustainability strategy and ESG programmes.

Environmental and Social Impact 
Assessment (ESIA)

Assessment used to identify environmental and social impacts and define mitigation 
measures for proposed projects or activities.

End User Computing (EUC) Digital services and tools that support secure employee access to devices, applications 
and business data.

Financial materiality Sustainability-related risks and opportunities that may affect enterprise value, financial 
performance or business position.

Fit-for-duty Assurance that personnel are medically and behaviourally able to perform work safely.

Gas Aggregator Appointed role under DGO 2016 to facilitate natural gas supply and utilisation across 
Sarawak.

Graduate Development 
Programme (GDP)

Structured learning, on-the-job experience and coaching pathway for graduate 
employees.

Greenhouse Gas (GHG) Gas that contributes to climate change by trapping heat in the atmosphere, including 
emissions reported as Scope 1 and Scope 2.

Global Initiative for Future 
Talents Sarawak (GIFT-Sarawak) PETROS programme to develop industry-ready graduates.

Government-linked company 
(GLC) An entity linked to government ownership or mandate.

Graduate Onboarding 
Programme (GOP) PETROS programme to support integration and development of early-career talent.

Gas Receiving Facility (GRF) Facility receiving gas from the Samalaju Pipeline at Samalaju Industrial Park.

Global Reporting Initiative (GRI) International organisation that develops sustainability reporting standards used by 
organisations to disclose economic, environmental and social impacts.

100-year Global Warming 
Potential (GWP100)

Metric used to compare the climate impact of different greenhouse gases over a 100-
year period relative to carbon dioxide.

High Consequence Injury (HCI) Serious work-related injury classification referenced in safety performance reporting.

Hazard and Effect Management 
Process (HEMP)

Structured process for identifying hazards, assessing risks, defining controls and 
managing potential effects associated with operations and activities.
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Term / Abbreviation Definition

Head of Department (HOD)
Senior functional leader responsible for overseeing a department’s operations, 
performance, resources and strategic priorities, and for representing the department in 
organisational decision-making, governance and stakeholder engagement processes.

Health, Safety and Environment 
(HSE)

Integrated framework and management discipline for identifying, assessing and 
controlling occupational health, safety and environmental risks across operations, 
contractors and business activities.

Health, Safety and Environment 
Steering Committee (HSESC)

Management-level committee responsible for overseeing HSE strategy, performance, 
risk management, regulatory compliance and continual improvement across the 
organisation.

Health, Safety, Security and 
Environment (HSSE)

Integrated framework and management discipline for identifying, assessing and 
controlling health, safety, security and environmental risks, with the objective of 
protecting people, assets, the environment and business operations.

Heating, Ventilation and Air 
Conditioning (HVAC)

Mechanical systems used to regulate indoor temperature, airflow and air quality in 
buildings, and which may contribute significantly to operational energy consumption 
and efficiency performance.

Human Capital Management PETROS’ approach to workforce planning, development, performance and retention.

Indoor Air Quality (IAQ)
Quality of air within indoor work environments, including factors such as ventilation, 
temperature, humidity and airborne contaminants that may affect worker health and 
comfort.

IFRS S1 International sustainability disclosure standard for general sustainability-related 
financial information.

IFRS S2 International sustainability disclosure standard for climate-related financial disclosures.

Impact materiality The significance of an organisation’s actual or potential impacts on people, society or 
the environment.

Incident Management Team 
(IMT) Team involved in managing emergency escalation and response actions.

Industrial Capability PETROS’ development of Sarawakians skills and capability across energy and industrial 
value chains.

Inland Revenue Board of 
Malaysia (IRBM)

Malaysia’s tax authority responsible for administering and enforcing the nation’s direct 
tax system.

Impacts, Risks and Opportunities 
(IROs)

Sustainability-related impacts, risks and opportunities that are relevant to an 
organisation’s activities, operations, value chain and stakeholders, and which may 
influence environmental, social, economic or business outcomes.

ISO 14001 International standard for environmental management systems.

ISO 31000 International standard providing principles and guidelines for risk management.

ISO 45001 International standard for occupational health and safety management systems.

Kementerian Dalam Negeri 
(KDN) / Ministry of Home Affairs

Malaysian federal ministry responsible for internal security, public safety, immigration, 
registration, law enforcement coordination and national security matters.

Kuching Low-Carbon Hub 
(KLCH) Strategic low-carbon industrial platform under the Sarawak Gas Roadmap.

Key Performance Indicator (KPI) Metric used to monitor and evaluate performance against defined objectives or targets.

Kilowatt-hour (kWh) Unit of energy commonly used to measure electricity consumption.

Leadership Launchpad PETROS leadership development programme for first-time managers.

Learning Management System 
(LMS) Digital platform supporting learning and development management.

Limits of Authority (LoA) Delegated approval framework that defines decision-making authority, accountability 
and approval limits across business activities.

Local HSE Committee 
(LOCHSEC)

Site or local-level committee supporting workforce participation and HSE issue 
escalation.

Loss of Primary Containment 
(LOPC)

Unintended release of a material from primary containment, such as equipment, 
piping, tanks or process systems.

Low-carbon hub Industrial ecosystem designed around lower-carbon energy supply, carbon 
management and enabling infrastructure.

Liquefied Petroleum Gas (LPG)
Fuel consisting primarily of propane and butane gases stored in liquid form under 
pressure and commonly distributed in cylinders or bulk storage systems for household, 
commercial and industrial use.

Lost Time Injury (LTI) Work-related injury that results in an individual being unable to perform normal work 
duties for at least one scheduled working day or shift after the incident.

Malaysian Anti-Corruption 
Commission (MACC)

Malaysia’s anti-corruption enforcement agency responsible for preventing, 
investigating and prosecuting corruption offences, as well as promoting integrity, 
transparency and good governance in the public and private sectors.

Material topic Sustainability topic considered significant based on stakeholder impact and/or 
financial materiality.

Term / Abbreviation Definition

Midstream Processing, transportation, storage and transmission of oil and natural gas.

Miri City Council (MCC) Local government authority responsible for municipal administration, urban planning, 
infrastructure and public services within the City of Miri, Sarawak.

Malaysian Code on Corporate 
Governance (MCCG)

Corporate governance framework issued by the Securities Commission Malaysia that 
establishes principles and best practices for board leadership, risk management, 
accountability, transparency and stakeholder engagement, while promoting the 
integration of sustainability considerations into corporate strategy and decision-
making.

Miri Combined Cycle Gas 
Turbine Power Plant (Miri CCGT 
Power Plant)

Gas-fired power plant project in Miri, Sarawak, developed to support energy reliability, 
industrial growth and lower-carbon power generation under the Sarawak Gas 
Roadmap.

Miri Crude Oil Terminal (MCOT)
Petroleum facility in Miri, Sarawak, involved in crude oil handling and logistics activities, 
and identified as a stakeholder in PETROS’ project and community engagement 
activities.

Megajoule Unit of energy used to report energy consumption.

Malaysia LNG Sdn. Bhd. (MLNG) Company engaged in the production and processing of liquefied natural gas in 
Sarawak, supporting domestic and international energy supply chains.

Million standard cubic feet 
(mmscf) Gas volume unit used to measure quantities of natural gas.

Million standard cubic feet per 
day (MMScf/d) Unit used to express the daily flow rate or delivery capacity of natural gas.

Management of Change (MoC) Formal process to assess, document, approve and control operational, organisational 
or facility changes before implementation.

Memorandum of Understanding 
(MoU) Agreement used to formalise collaboration.

Ministry of Utility and 
Telecommunication Sarawak 
(MUT)

Sarawak Government ministry responsible for the regulation, development and 
oversight of utility and telecommunications sectors, including water supply, electricity 
supply, gas distribution and telecommunications services within Sarawak.

National Action Plan on Business 
and Human Rights 2025-2030 
(NAPBHR 2025-2030)

Malaysia’s national framework for promoting responsible business conduct and respect 
for human rights, aligned with the United Nations Guiding Principles on Business and 
Human Rights (UNGPs).

National Energy Transition 
Roadmap (NETR)

Malaysia’s national strategy for accelerating the transition to a low-carbon economy 
and energy system through energy efficiency, renewable energy, hydrogen, bioenergy, 
green mobility and carbon capture, utilisation and storage (CCUS), while supporting 
energy security, economic growth and the achievement of net-zero emissions by 2050.

National Sustainability 
Reporting Framework (NSRF)

Malaysia’s sustainability reporting framework that supports the adoption of 
sustainability-related financial disclosures, including alignment with IFRS Sustainability 
Disclosure Standards, to improve consistency, comparability and transparency in 
corporate sustainability reporting.

Original Equipment 
Manufacturer 
(OEM)

Company that designs, manufactures and supplies original equipment, systems or 
components, and typically provides technical expertise, performance guarantees, 
warranties and long-term maintenance support

Organisation for Economic 
Co-operation and Development 
(OECD)

International organisation that promotes policies to improve economic and social well-
being, good governance, sustainable development and responsible business conduct 
through internationally recognised guidelines, standards and policy recommendations.

On-the-Job Training (OJT) Practical workplace learning used to build technical capability.

Oil Mining Ordinance 1958 (OMO 
1958)

Sarawak legislation governing the prospecting, exploration, development and 
regulation of petroleum resources in Sarawak.

Overall Resource Life Index 
(ORLI)

Indicator of the estimated duration for which petroleum resources can support 
production at current rates, providing a measure of long-term resource availability 
and portfolio sustainability.

Post COVID-19 Development 
Strategy 2030 (PCDS 2030)

Sarawak Government’s long-term development strategy for 2021-2030 that aims to 
achieve economic prosperity, social inclusivity and environmental sustainability through 
sustainable resource management, industrial development, digital transformation and 
innovation.

People Development Panel 
(PDP) PETROS panel supporting technical and non-managerial talent development.

Personal Data Protection Act 
2010 (PDPA 2010)

Malaysian legislation that regulates the collection, use, processing, storage and 
disclosure of personal data in commercial transactions and establishes requirements 
for protecting personal information and privacy.

Polis Diraja Malaysia (PDRM)
Malaysia’s national police force responsible for maintaining public security, preventing 
and investigating crime, enforcing the law, and safeguarding public order and national 
security.

Petroliam Nasional Berhad 
(PETRONAS)

Malaysia’s national oil and gas company, involved in the exploration, production, 
processing, transportation and marketing of petroleum and natural gas resources, and 
a key participant in the country’s energy sector.
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Term / Abbreviation Definition

Petroleum Sarawak Berhad 
(PETROS)

Sarawak’s state-owned oil and gas company, established to manage and develop 
the State’s petroleum resources, strengthen energy security and create long-term 
economic value through participation across the energy value chain.

PETROSNiaga Sdn Bhd (PNiaga) PETROS subsidiary responsible for LPG distribution in Sarawak.

Process safety
Discipline focused on preventing and mitigating major incidents involving the 
uncontrolled release of hazardous substances or energy from process facilities, through 
the effective management of design, engineering, operational and maintenance 
controls.

Production Sharing Contract 
(PSC)

Agreement governing petroleum exploration, development and production activities 
within a defined contract area, under which participating companies invest in and 
develop petroleum resources and share the resulting production and benefits 
according to agreed terms.

Petroleum Sarawak Gas Sdn Bhd 
(PSG)

PETROS subsidiary involved in gas-related infrastructure and energy development 
activities, supporting the transportation, delivery and utilisation of natural gas within 
Sarawak’s energy value chain.

Product Security Incident 
Response Team (PSIRT)

Dedicated cybersecurity team responsible for identifying, assessing, investigating and 
responding to security vulnerabilities and cybersecurity incidents affecting products, 
systems or services.

Permit-to-Work (PTW)
Documented authorisation process used to control hazardous work activities by 
ensuring risks are assessed, required precautions are implemented and appropriate 
approvals are obtained before work commences.

Quality Assurance and Quality 
Control (QA/QC)

Integrated processes used to ensure that products, services, projects and activities 
meet specified quality requirements and standards. Quality Assurance focuses on 
preventing defects through planned processes and controls, while Quality Control 
focuses on inspection, testing and verification of outputs.

RAM Rating
Credit rating assigned by RAM Rating Services Berhad (RAM Ratings) that assesses 
an organisation’s ability to meet its financial obligations and provides an indication of 
its creditworthiness.

Resource Manager PETROS role in coordinating and managing Sarawak’s CCUS ecosystem and carbon 
storage development.

Responsible Business
Approach to conducting business with integrity, accountability and transparency, 
guided by ethical conduct, regulatory compliance, anti-bribery and corruption 
measures, respect for human rights, and responsible management of environmental, 
social and governance impacts.

Reserves Replacement Ratio 
(RRR)

Indicator that measures the extent to which oil and gas reserves produced during 
a period are replaced through exploration, resource additions, acquisitions or 
development activities, providing an indication of long-term resource sustainability.

S&P Global Corporate 
Sustainability Assessment (S&P 
Global CSA)

Internationally recognised sustainability assessment framework developed by S&P 
Global to evaluate corporate performance on financially material environmental, social 
and governance topics and support benchmarking against industry peers.

SAP SuccessFactors
Cloud-based human capital management platform used by PETROS to support 
employee learning and development, performance management, competency tracking 
and workforce development processes.

Sarawak Bid Round (SBR)
PETROS-led competitive bidding programme offering strategic energy and resource 
development opportunities in Sarawak, including CCUS projects, to attract investment, 
technology and expertise in support of sustainable economic development.

Sarawak Energy Transition 
Policy (SET-P)

Sarawak Government’s policy framework for guiding the State’s transition towards a 
low-carbon, secure and sustainable energy future through renewable energy, natural 
gas, energy efficiency, low-carbon mobility, clean hydrogen, carbon capture, utilisation 
and storage, and other alternative energy solutions.

Sarawak Gas Roadmap (SGR)
PETROS’ strategic roadmap for increasing domestic gas utilisation and maximising the 
value of Sarawak’s natural gas resources to support energy security, industrial growth 
and a lower-carbon future.

Samalaju Combined Cycle Power 
Plant (SCCPP)

Gas-fired combined cycle power plant operated by Sarawak Energy in the Samalaju 
Industrial Park, supporting industrial power generation and serving as an anchor 
customer of the Samalaju Pipeline.

Supply Chain Procedure (SCP)
PETROS procedure under the Corporate Management System that provides 
requirements and controls for procurement, supplier engagement, contract 
management and supply chain governance.

Sarawak Gas Distribution (SGD) PETROS’ gas distribution business or operational function responsible for the delivery 
of natural gas to industrial, commercial and residential customers in Sarawak.

Sarawak Gas Distribution Sdn 
Bhd (SGDSB)

PETROS subsidiary responsible for the operation, management and development of 
gas distribution systems serving customers across Sarawak.

Sarawak General Hospital (SGH)
Major public healthcare institution in Sarawak that provides specialist medical services 
and serves as a key stakeholder in PETROS’ community investment and healthcare-
related initiatives.

Term / Abbreviation Definition

Samalaju Industrial Park (SIP)
Strategic industrial hub in Bintulu, Sarawak, developed to support energy-intensive 
industries and industrial growth through dedicated infrastructure, energy supply and 
logistics facilities.

Service Level Agreement (SLA)
Formal agreement that defines service expectations, performance standards, 
responsibilities and response commitments between service providers and customers 
to ensure consistent and reliable service delivery.

Small and Medium Enterprise 
(SME)

Business enterprise classified as small or medium-sized based on sales turnover and/
or number of employees in accordance with Malaysia’s national SME definition.

State-Owned Enterprise (SOE) Organisation wholly or majority owned or controlled by a government and established 
to undertake commercial, strategic or public-interest activities on behalf of the State.

Samalaju Pipeline (SPL)
Strategic natural gas pipeline infrastructure that transports gas from Kidurong, Bintulu 
to the Samalaju Industrial Park, supporting industrial development, power generation 
and energy security in Sarawak.

Storage Site Agreement (SSA)
Agreement governing the feasibility assessment and development planning of a 
carbon storage site and related infrastructure for Carbon Capture, Utilisation and 
Storage projects.

Sarawak Sustainability Blueprint 
(SSB)

Sarawak Government’s strategic framework for advancing sustainable development 
through economic development, social well-being and environmental stewardship.

Sarawak Shell Berhad (SSB) Oil and gas company operating in Sarawak and a stakeholder engaged in PETROS’ 
project and community engagement activities.

Science, Technology, 
Engineering and Mathematics 
(STEM)

Educational disciplines encompassing science, technology, engineering and 
mathematics that foster innovation, technical competency, critical thinking and 
problem-solving skills to support future workforce development.

Sukuk Wakalah
Islamic financing instrument structured under a Wakalah (agency) arrangement, where 
investors appoint an agent (wakil) to invest funds in a portfolio of Shariah-compliant 
assets or activities and receive returns generated from those assets.

Tonnes of carbon dioxide 
equivalent (tCO2e)

Standard unit used to express greenhouse gas emissions by converting different 
greenhouse gases into the equivalent amount of carbon dioxide based on their global 
warming potential.

TOS-2 Take-Off Station 2; facility through which gas flows to the Samalaju Pipeline.

Technical and Vocational 
Education and Training (TVET)

Education and training programmes that develop technical, vocational and practical 
skills required for employment in industry, supporting workforce capability, 
employability and lifelong learning.

Talent Value Proposition (TVP) PETROS’ employee lifecycle approach for attraction, development, retention and 
succession.

Unit Keselamatan dan 
Penguatkuasaan Sarawak 
(UKPS)

Sarawak Government agency responsible for security and enforcement activities, 
which works with government agencies and industry stakeholders to strengthen 
security, preparedness and resilience across the State.

United Nations Sustainable 
Development Goals (UN SDGs)

A set of 17 global goals adopted by the United Nations in 2015 to advance sustainable 
development through economic prosperity, social inclusion and environmental 
protection by 2030.

United Nations Guiding 
Principles on Business and 
Human Rights (UNGPs)

Internationally recognised framework adopted by the United Nations that guides 
governments and businesses in protecting, respecting and remedying human rights 
impacts associated with business activities.

Universiti Malaysia Sarawak 
(UNIMAS)

Public university in Sarawak that provides higher education, research and industry 
collaboration to support talent development, innovation and sustainable socioeconomic 
development.

Upstream Exploration, development and production of oil and natural gas resources.

University of Technology 
Sarawak (UTS)

Higher education institution in Sarawak that provides technology-focused education, 
research and industry collaboration to support talent development, innovation and 
sustainable socioeconomic growth.

Value chain Full range of activities and relationships through which PETROS creates value, 
including operations, suppliers and products/services.

Whistleblowing Policy PETROS policy providing secure and confidential channels to report suspected 
misconduct or policy breaches.

Youth Ambassador Programme 
(YAP)

PETROS talent development and community engagement programme that promotes 
STEM education, TVET pathways and career awareness, helping to develop future 
industry talent and support workforce readiness in Sarawak.

Zero Trust Model
Cybersecurity model based on the principle of “never trust, always verify”, requiring 
continuous verification of users, devices and applications before access is granted to 
systems and data.
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